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1 Introduction 
This progress report is a review and look ahead of key activities and status for 
Miramar Shoreline Restoration project. This report summarizes the project 
progress from July 1st, 2015 through July 31st, 2015. 

2 Health Safety and Environmental (HSE) 
Issues 

No health and safety incidents or issues were reported or identified during this 
period. 

3 Key issues to be resolved 
• None. 

4 Key activities completed during this period 

Date Activity 

July 1st through 
July 31st 2015 

• Reached out to USACE and TCEQ to get status update on the project. 
No further word on the status of the permit from USACE. 

• Received new set of comments from USACE which includes various 
stakeholders. 

5 Key activities planned during next period 

Date Activity 

August 1st 
through August 
31st, 2015 

• Draft the response to the comments received from USACE. 

• Coordination with USACE, THC, and TCEQ on permits and 
comments 

• Respond to any additional queries from the agencies. 

• Initiate potential detail design conversations 

• Potential meetings with USACE, TCEQ along with the City 

PR/235813-00/022 | Issue 1 | August 4, 2015 | Arup Texas Inc 
J:\HOU\230000\235813-00\3 PROJECT ADMINISTRATION\3-09 PROGRESS REPORTS\2015-08-04 MIRAMAR SHORELINE MONTHLY PROGRESS REPORT 022.DOCX 

Page 1 
 



City of Shoreacres Miramar Shoreline Restoration 
Monthly Report 

 

6 Scope Changes  
No Scope Changes identified. 

7 Project Financials 
Project financials will be updated monthly based on prior months labor and 
expense costs. 

 Spent Authorized / Change 

Prior Periods $139,537.85 $234,380.00 

Current Period $1,000.00 $0.00 

Total $140,537.85 $234,380.00 

Note: Cost includes all the subconsultants invoices received through July 31st, 
2015.  
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