






[ BLANK PAGE ]





City of Shoreacres – Meeting Minutes

[doc: cm121126[draft].docx] Page 2 of 3

This past weekend, the telephone system was down due to problems with the
AT&T phone lines. The problem was immediately reported to AT&T by our
telephone vendor, LOGIX, but AT&T did not realize that we are a city entity so
they did not schedule the call ticket until Monday morning. Mr. Stall contacted
AT&T, requesting them to modify their telephone records to show that the City is
a 24hr operating facility. This will avoid a similar situation in the future.

7.2 Monthly Financial Report is as follows:

 General Fund balance $ 17,142.12

 Utility Fund balance $ 47,951.58

 TxCDBG Fund balance $ 2,332.53

 Service Deposit $128,062.74

 TexPool - There was one drawdown to cover normal expenses. This draw
will be repaid in the next quarter. $573,147.29

8.0 BUSINESS

8.1 Consideration and approval of invoices.

There was a motion to pay our bills (Matt Webber /Second: Richard Adams).
Motion carried unanimously.

8.2 Discussion, consideration and possible action relating to the Texas Sunset
Advisory Commission sunset bill recommendations to the Legislature for the Port
of Houston Authority.

Mayor Arons reported on the following:

 The Chairman of the Sunset Review Commission disregarded
recommendations from the Mayors from various cities and has
recommended to the legislature that the commissioners should be
appointed by the Governor. Several mayors had submitted comments
against this recommendation.

 The Mayor and City Administrator will be attending a meeting with mayors
in the surrounding area in mid-December to determine a plan of action.
More information should be available after this meeting.

8.3 Discussion and consideration of proposals for hike and bike facilities.

There was a discussion of proposals and funding options for a bike and hike trail
for our City. Options discussed included placing the trail along Shore Acres Blvd.
to Miramar and Fairfield to Sunrise to Miramar (connecting with the La Porte bike
trail. The majority of the construction cost will need to be funded by grants or
other contribution sources.

8.4 Discussion, consideration and possible action relating to First Monday Heavy
Pickup program.

Mr. Stall reported the following items:

 The first November heavy pick-up cost 25.6% of the allotted annual
budget.

 A total of 42 tons was picked-up for the month of November.
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 As budgeted, there is $1,674 per month available to fund the heavy
pickup program, which equates to 10 tons of trash per month.

 Council discussed a proposal to develop guidelines to communicate
which types of items are eligible for heavy pick up. Once developed, this
information will be posted on the city’s website and included in the utility
bill.

8.5 Consideration and approval of Ordinance No. 2012-131 amending incentive pay
to employees.

There was a motion to approve Ordinance No. 2012-131 (Dana Woodruff/
Second: Steven Jones). Motion carried unanimously.

8.6 Consideration and action to approve Resolution No. 2012-100 authorizing the
Mayor to execute an employment agreement with the City Administrator.

There was a motion to approve Resolution No. 2012-100 (Dana Woodruff
/Second: Connie Ramirez). Motion carried unanimously.

9.0 ADJOURNMENT

The meeting was adjourned at 8:17 pm.

PASSED AND APPROVED ON THIS 10th DAY OF DECEMBER, 2012.

_____________________________
Dolly Arons, Mayor

( C I T Y S E A L )

ATTEST

_________________________________________
David K. Stall, CFM
City Administrator / City Secretary
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7.0 ADMINISTRATIVE REPORTS

7.1 City Administrator – Mr. David Stall reported on the following:

7.1.1 General Activity:

 Mr. Stall attended a three day Election Law seminar in Austin last
week presented by the Secretary of State’s office.

 Will be attending CLEMC board meeting on Wednesday.

 Election will be held on May 11, 2013, the first day to file for a place
on the ballot is January 30, 2013.

7.1.2 Appointment of David Newman as Chief of Police.

Mr. Stall announced the appointment of David Newman as the City’s new
police Chief.

7.1.2 TxCDBG Round 1 street and drainage project.

We did a semi-final walk-thru with the contractor last Friday and we are
getting close to finalizing the street and drainage project. As many of our
projects are coming to an end, we are anticipating having some money
left over that we will use toward an additional 1,500 ft. of concrete street
paving.

7.1.3 TxCDBG Round 1 wastewater lift station project.

We did the final walk-thru last Friday on the completion of the three lift
stations.

All SCADA equipment is installed, we are now awaiting for the
programming of the system itself to be fully operational.

7.1.4 FEMA NFIP Community Rating System application.

Will meet with FEMA representative this week to validate our application
and anticipate that our application will be turned in by January 2013.

7.1.5 Coastal Impact Assistance Program “Shoreacres Shoreline Restoration”
Received letter from General Land Office notifying us of our funding
approval in the amount of $250,000 for the design, engineering & permits
related to the coastal erosion project.

7.1.6 FEMA 2012 Community Resilience Innovation Challenge.

This is a national grant which we are a co-operative participant with the
University of Houston Clear-Lake and the Houston-Galveston Area
Council. If the grant is approved, UHCL will be documenting the practices
and procedures by the City of Shoreacres as the Best Practices of Pre-
Disasters Preparedness and turn that into a formal document that can be
used by other communities.

7.2 Police Department – Chief Newman reported on the following:

There were a couple of residential burglaries reported, in which the resident
doors were left un-locked and the house alarm was not set. We are asking
residents to lock their doors and set the alarm (if applicable).
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On November 15, our officers assisted the La Porte PD in pursuing a vehicle that
had struck a school bus and the pursuit ended in Seabrook with the suspect
apprehended.

The open patrol officer position is in the process of being filled, an excellent
candidate was chosen and we are working on finalizing the employment
paperwork.

11/12 10/12
Animal control 6 2
Suspicious persons 12 9
Thefts/Burglaries 6 2
Assaults 2 0

7.3 Public Works / Utilities Department –

 The change of recycling pick-up date to Tuesday turned out to be a positive
move both for our citizens and staff.

 Last week, while returning from emptying the recycling trailer, our public
works truck was involved in an accident with a truck from the City of
Pasadena.

 Also, this month we had a large amount of water leak repairs, due to
unknown reasons.

8.0 BUSINESS

8.1 Consideration and approval of invoices.

There was a motion to pay our bills (Dana Woodruff /Second: Matt Webber).
Motion carried unanimously.

8.2 Discussion of the Planning and Zoning Commission report and recommendation
to City Council on amending residential garage requirements for houses elevated
on piers.

On November 19, the Planning and Zoning Commission met and made the
recommendation of amending residential garage requirements for houses
elevated on piers by allowing screens instead of solid walls. There was a motion
to accept the Planning and Zoning November 19 recommendation report (Dana
Woodruff /Second: Matt Webber). Motion carried unanimously.

8.3 Consideration and discussion to set the time and date for a public hearing on
proposed zoning regulation amendments to residential garage requirements.

There was a motion to set the time and date for a public hearing on proposed
zoning regulation amendments to residential garage requirements to be held on
January 14, 2013 at 7:00 p.m. (Dana Woodruff / Second: Connie Ramirez).
Motion carried unanimously.

8.4 Report and discussion relating to First Monday Heavy Pickup program.

Mr. Stall reported that for the December heavy pickup, Allied Waste was able to
complete the pickup in one day as per agreement. They picked up a total of 18
tons of materials, which equates to a $1,500 charged.
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8.5 Consideration and approval of Resolution No. 2012-101 appointing authorized
signatories for Hurricane Ike Disaster Recover Community Development Block
Grant (CDBG) Program Round 2.2 under Texas General Land Office Contract
Number 12-606-000-6993.

Resolution 2012-101 will add the mayor pro tem as an additional signatory for
documents relating to CDBG Program Round 2.2 under Texas General Land
Office Contract Number 12-606-000-6993. There was a motion to approved
Resolution No. 2012-101 (Dana Woodruff / Second: Matt Webber). Motion
carried unanimously.

9.0 ADJOURNMENT

The meeting was adjourned at 7:44 pm.

PASSED AND APPROVED ON THIS 14th DAY OF JANUARY, 2013.

_____________________________
Dolly Arons, Mayor

ATTEST

_________________________________________
David K. Stall, CFM
City Administrator / City Secretary
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Summary of Police Statistics As Reported to Council

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec. YTD

Accidents……………………………………………………….3 3 5 4 5 5 1 3 0 5 3 3 40

Alarms/Hangups………………………………………..3 4 5 6 2 7 0 5 3 2 3 5 45

Animal Calls……………………………………………………………….10 7 8 5 7 7 4 4 3 2 6 7 70

Arrests……………………………………………………………………….17 23 15 22 20 15 9 14 17 11 9 12 184

Arrests for other cities 5 6 9 9 11 4 0 4 3 2 2 8 63

Arson……………………………………………………………………………….0 0 0 0 0 0 0 0 0 0 0 0 0

Assaults………………………………………………………………………0 1 0 0 2 0 0 1 1 0 2 0 7

Assist other Agencies…………………………………………………8 7 9 3 9 11 10 11 3 10 9 10 100

Calls for Service………………………………………………………..74 75 105 172 97 102 72 86 77 64 71 67 1062

Criminal Mischief…………………………………………………………..0 0 1 1 0 1 0 2 3 2 1 1 12

EMS/Fire Calls…………………………………………………………………..3 6 7 5 9 4 5 8 10 3 5 6 71

Harassment…………………………………………………………..1 0 4 0 0 0 1 0 0 0 0 0 6

Miles Driven……………………………………………………………..6652 5421 5240 5933 4922 5502 4345 5683 4657 3780 4154 3891 60180

Misc…………………………………………………………………………….17 20 24 27 35 36 30 27 25 22 19 17 299

On Views……………………………………………………………..1849 1777 1761 1604 1616 1844 1235 1650 1630 1904 1784 1183 19837

Suspicious Persons/Vehicles…………………………………………………9 13 12 13 12 17 13 7 13 9 12 11 141

Thefts/Burglaries…………………………………………………………………….4 2 4 4 2 3 2 11 4 2 6 4 48

Tickets…………………………………………………………………………..250 329 250 175 319 245 103 129 118 132 109 69 2228

Traffic Arrests………………………………………………………………11 6 14 10 7 11 9 3 7 9 4 1 92

DOT Days………………………………………………………………………….4 10 16 2 14 16 14 12 10 0 0 4 92

DOT Citations……………………………………………………………………….0 16 19 8 15 6 1 15 2 0 0 2 84

City Citations………………………………………………………………………..1 2 2 0 5 8 2 8 13 0 0 0 41

1/14/2013 4:42 PM









FY-2012/2013

TxCDBG Fund
Credits Debits Balance

2,492.20$

OCT 115,796.64$ (115,956.31)$ 2,332.53$
Gain/(Loss) (159.67)$

NOV 206,309.51$ (206,415.61)$ 2,226.43$
Gain/(Loss) (106.10)$

DEC 541,466.48$ (438,986.53)$ 104,706.38$
Gain/(Loss) 102,479.95$

JAN 104,706.38$
Gain/(Loss) -$

FEB 104,706.38$
Gain/(Loss) -$

MAR 104,706.38$
Gain/(Loss) -$

APR 104,706.38$
Gain/(Loss) -$

MAY 104,706.38$
Gain/(Loss) -$

JUN 104,706.38$
Gain/(Loss) -$

JUL 104,706.38$
Gain/(Loss) -$

AUG 104,706.38$
Gain/(Loss) -$

SEP 104,706.38$
Gain/(Loss) -$

863,572.63$ (761,358.45)$

Gain/(Loss) 102,214.18$



FY-2012/2013 1/10/2013

Deposits Interest Withdrawals Balance
953,933.89$

OCT -$ 119.66$ (150,000.00)$ 804,053.55$
Gain/(Loss) (149,880.34)$

NOV -$ 92.42$ (100,000.00)$ 704,145.97$
Gain/(Loss) (99,907.58)$

DEC -$ 90.03$ -$ 704,236.00$
Gain/(Loss) 90.03$

JAN -$ -$ 704,236.00$
Gain/(Loss) -$

FEB -$ -$ 704,236.00$
Gain/(Loss) -$

MAR -$ -$ 704,236.00$
Gain/(Loss) -$

APR -$ -$ 704,236.00$
Gain/(Loss) -$

MAY -$ -$ 704,236.00$
Gain/(Loss) -$

JUN -$ (59,895.00)$ 644,341.00$
Gain/(Loss) (59,895.00)$

JUL -$ -$ 644,341.00$
Gain/(Loss) -$

AUG -$ (72,135.00)$ 572,206.00$
Gain/(Loss) (72,135.00)$

SEP -$ -$ 572,206.00$
Gain/(Loss) -$

-$ 302.11$ (382,030.00)$

Gain/(Loss) (381,727.89)$

TexPool

Financial-2013.xlsx TexPool



Certificate Issue Date Interest Paid Value Interest Rate Maturity Date
42716758 7/19/2011 60,131.12$ 0.0500% 7/19/2012
42716757 7/19/2011 60,131.12$ 0.0500% 7/19/2012
42713649 12/19/2011 63,572.89$ 0.8500% 2/19/2014
42713648 12/19/2011 63,572.89$ 0.8500% 2/19/2014

247,408.02$



FY 2012/2013 PROPERTY TAX COLLECTION

2012 Taxable Value: 89,507,567.00$ Budgeted Tax Revenue: 800,228.00$ Delinquent Taxes: 36,110.51$

Correction (+/-) Adjusted Value Current Levy Collections Correction Current Levy Collections Month YTD

OCT 3,972,657.00$ 93,480,224.00$ 789,329.39$ 21,233.34$ (656.10)$ 35,454.41$ 1,387.20$ 23,021.92$ 23,021.92$

NOV 3,409,112.00$ 96,889,336.00$ 818,115.31$ 39,676.01$ (328.05)$ 35,126.36$ 2,506.07$ 42,863.11$ 65,885.03$

DEC 177,655.00$ 97,066,991.00$ 819,615.41$ 428,873.86$ -$ 35,126.36$ 1,987.35$ 431,309.81$ 497,194.84$

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

7,559,424.00$ Correction Collection 489,783.21$ (984.15)$ Collection 5,880.62$ 497,194.84$ Disbursed
16% 62%

Delinquent Taxes Disbursed Totals2012 TaxesTax Roll

Prepared by David Stall 1/10/2013 Page 5



FY-2011 FY-2012 FY-2011 FY-2012

OCT 4,305.10$ 5,314.10$ 1,009.00$ 23% OCT 1,076.28$ 1,328.52$ 252.24$ 23%

NOV 5,230.01$ 5,740.59$ 510.58$ 10% NOV 1,307.50$ 1,435.15$ 127.65$ 10%

DEC 4,177.70$ 5,091.71$ 914.01$ 22% DEC 1,044.43$ 1,272.93$ 228.50$ 22%

JAN 3,741.54$ 4,254.22$ 512.68$ 14% JAN 935.39$ 1,063.55$ 128.16$ 14%

FEB 4,495.57$ FEB 1,123.89$

MAR 4,305.72$ MAR 1,076.43$

APR 3,832.63$ APR 958.16$

MAY 4,016.93$ MAY 1,004.23$

JUN 4,244.66$ JUN 1,061.17$

JUL 4,490.28$ JUL 1,122.57$

AUG 5,147.10$ AUG 1,286.78$

SEP 4,685.70$ SEP 1,171.42$

TOTAL 52,672.94$ 20,400.62$ TOTAL 13,168.25$ 5,100.15$
BUDGET 50,000.00$ 52,000.00$ BUDGET 12,500.00$ 13,000.00$

+ / - 2,672.94$ (31,599.38)$ + / - 668.25$ (7,899.85)$
105% 39% 105% 39%

+ / - + / -
General Sales Tax (4030) Road Maintenance Sales Tax (4035)
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2. Any conflict between these new changes and the existing codified version shall

be resolved by the codifier in favor of these changes. Any existing provision not

expressly deleted, modified or amended shall remain in full force and effect.

3. Penalty. Any entity or person who shall violate any provision of this ordinance

shall be deemed guilty of a misdemeanor and upon conviction shall be punished

by a fine of not more than Two Thousand and No/100 Dollars ($2,000.00)

provided, however, that where the offense is one for which a penalty is fixed by

state law, the penalty for such offense shall be the same as fixed by state law.

Each day that a violation is committed or permitted to exist shall constitute a

separate offense.

4. Repealer. All ordinances and parts of ordinances in conflict herewith are hereby

repealed but only to the extent of such conflict.

5. Severability. Should any portion of this ordinance be held to be unenforceable,

the remainder of the ordinance shall be severable and enforceable.

6. Codification. This ordinance is hereby incorporated into and made a part of the

Shoreacres City Code.

7. The City Council officially finds, determines, recites, and declares that a sufficient

written notice of the date, hour, place and subject of this meeting of the City

Council was posted at a place convenient to the public at the City Hall of the City

for the time required by law preceding this meeting, as required by the Open

Meetings Law, Chapter 551, Texas Government Code; and that this meeting has

been open to the public as required by law at all times during which this

ordinance and the subject matter thereof has been discussed, considered and

formally acted upon. The City Council further ratifies, approves and confirms

such written notice and the contents and posting thereof.

8. This Ordinance shall be effective from and after its passage and approval, and it is so

ordered.

9. The City Council officially finds, determines, recites, and declares that a sufficient

written notice of the date, hour, place and subject of this meeting of the City Council

was posted at a place convenient to the public at the City Hall of the City for the time
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required by law preceding this meeting, as required by the Open Meetings Law,

Chapter 551, Texas Government Code; and that this meeting has been open to the

public as required by law at all times during which this ordinance and the subject

matter thereof has been discussed, considered and formally acted upon. The City

Council further ratifies, approves and confirms such written notice and the contents

and posting thereof.

PASSED AND APPROVED this the ___ day of ________ 2013.

(CITY SEAL)
____________________________
Dolly Arons, Mayor

ATTEST:

_____________________________
David K. Stall, CFM
City Secretary
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exception of extended hours on Wednesday, May 1, 2013 and Tuesday, May 7,
2013 and we will be open for early voting from 7:00 a.m. until 7:00 p.m. on those
two (2) days. (Regular Office Hours are 7:30 a.m. until 5:00 p.m., Monday,
Tuesday, Wednesday and Thursday and from 8:00 a.m. until 12:00 noon on
Friday.) Early voting by personal appearance shall take place at Shoreacres City
Hall, 601 Shore Acres Boulevard, Shoreacres, Texas 77571, which is also the
address to which ballot applications and ballots voted by mail shall be sent.

6. Early votes shall be canvassed by the Early Balloting Board in accordance with
the Texas Election Code. The appointed Presiding Judge at the polling place
shall serve as the Presiding Judge of the Early Balloting Board with two (2) clerks
serving at the polling place making up the other members of the board.

7. The Election shall be held in accordance with the Texas Election Code and only
qualified resident voters of the City of Shoreacres shall be eligible to vote at said
election.

9. The Mayor shall give notice of this election in accordance with the Texas Election
Code and Article 29e, Vernon’s Revised Civil Statutes and all necessary orders,
writs and returns for said election shall be issued by the proper authority(ies).

10. In accordance with the order of the City Council, the City Secretary has posted
written notice of the date, place and subject of this meeting in which this
ordinance was passed on the bulletin board outside of City Hall, a place readily
accessible to the public. Such notice has been continuously posted for 72 hours
preceding the scheduled time of such meeting.

PASSED AND APPROVED this the 14th day of January 2013.

(CITY SEAL)
____________________________
Dolly Arons, Mayor

ATTEST:

_____________________________
David K. Stall, CFM
City Secretary
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SECTION 2.
BALLOT

The official ballots for said election shall be prepared in accordance with the Texas
Election Code so as to permit the electors to vote "FOR" or "AGAINST" the proposition,
with the ballots to contain such provisions, markings and language as required by law,
and with such proposition to be expressed substantially as follows:

PROPOSED

( ) FOR

( ) AGAINST

THE REAUTHORIZATION OF THE LOCAL SALES AND
USE TAX IN THE CITY OF SHOREACRES AT THE RATE
OF ONE-FOURTH OF ONE PERCENT TO CONTINUE
PROVIDING REVENUE FOR MAINTENANCE AND
REPAIR OF MUNICIPAL STREETS.

SECTION 3
ELECTION DAY POLLING PLACE:

The Election Day polling place for the election shall be at the City of Shoreacres, City
Hall, located at 601 Shore Acres Blvd, Shoreacres, Texas 77571 between the hours of
7:00 a.m. and 7:00 p.m.

SECTION 4
APPOINTMENT OF ELECTION JUDGE AND ALTERNATE ELECTION JUDGE

The individuals appointed to serve as presiding Election Judge and Alternate Presiding
Judge, for the City Officers election shall also hold such positions for the purposes of this
ballot proposition.

SECTION 5
APPOINTMENT OF CLERKS

The Election Clerks appointed to serve for the proper conduct of the City Officers
election shall also hold such positions for the purposes of this ballot proposition.

SECTION 6
EARLY VOTING

The Clerk for Early Voting and Alternate Early Voting Clerk appointed to serve for the
City Officers election shall also hold such positions for the purposes of this ballot
proposition.

Early voting by personal appearance shall begin on Monday, April 29, 2013 at 7:30 a.m.
and shall continue during regular office hours through Tuesday, May 7, 2013, with the
exception of extended hours on Wednesday, May 1, 2013 and Tuesday, May 7, 2013
and we will be open for early voting from 7:00 a.m. until 7:00 p.m. on those two (2) days.
(Regular Office Hours are 7:30 a.m. until 5:00 p.m., Monday, Tuesday, Wednesday and
Thursday and from 8:00 a.m. until 12:00 noon on Friday.) Early voting by personal
appearance shall take place at Shoreacres City Hall, 601 Shore Acres Boulevard,
Shoreacres, Texas 77571, which is also the address to which ballot applications and
ballots voted by mail shall be sent.

Voting Ballot Board created to serve for the City Officers election shall also serve for the
purposes of this ballot proposition.
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SECTION 7
NOTICES

This Ordinance shall serve as the Order of Election (as required by Section 3.001 of the
Code) and as the Notice of Election (as required by Section 4.001 of the Code). A copy
of this ordinance shall be posted on the bulletin board used for posting notices of the
meetings of the City Council at least twenty-one (21) days before the election. Notice
shall be published in the newspaper in accordance with state law.

This ordinance shall be in full force and effective immediately after its passage.

PASSED AND APPROVED this the 14th day of January 2013.

(CITY SEAL)
____________________________
Dolly Arons, Mayor

ATTEST:

_____________________________
David K. Stall, CFM
City Secretary
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WHEREAS, the 2012 Sunset Advisory Commission report recommends actions to strengthen

governance of The Port of Houston Authority (the Authority);

WHEREAS, seven of the eight Sunset Advisory Commission recommendations either have

already, or are being implemented by the Authority;

WHEREAS, the current Commission is appointed as follows: two by Harris County; two by the

City of Houston; one by the Harris County Mayors’ and Councils’ Association and one by the

City of Pasadena; while the City of Houston and Harris County jointly appoint the Chair of the

Commission;

WHEREAS, the Authority is a local authority created with local tax dollars to develop and

support a specific facility located in Harris County;

WHEREAS, local citizens of Harris County through taxes paid, and indebtedness incurred

through bond sales, have funded operations, maintenance and expansions, that has seen the

Authority successfully drive the economic benefits of the port region;

WHEREAS, the current appointing bodies of the commission are directly elected by the

taxpayers of Harris County, are accountable to those citizens, and are capable of identifying

qualified and responsible citizens to serve on the Port Commission;

WHEREAS, the local control and experience and knowledge of commissioners appointed from

the Houston port region provides informed oversight of this regional asset that is beneficial to

the cities adjacent to and most impacted by port operations, and commissioners who reside in

the impacted area and are appointed by locally elected officials who are accessible, responsible

and accountable to the most impacted taxpayers;



NOW, THEREFORE, BE IT RESOLVED,

The Shoreacres City Council hereby strongly urges the Sunset Advisory Commission and our

state legislative leaders to continue to allow the current appointing bodies of the Port

Commission to maintain local control on decisions, including making appointments as they, and

the citizens who elected them, deem appropriate and necessary to best represent the interests

of the public they serve as well as in the best interest of the Port of Houston.

If appointments from other bodies are to be made, those appointing bodies should also accept

responsibility for its proportional share of the Authority’s debt;

The Shoreacres City Council supports allowing the Authority to continue to implement seven of

the eight recommendations contained in the Sunset Advisory Commission staff report and be

provided the opportunity to demonstrate the effectiveness and success of these new

modifications.







1

David Stall

From: gerald.victor <gerald.victor@sbcglobal.net>

Sent: Monday, January 14, 2013 4:13 PM

To: matthew.b.webber@gmail.com; Steven M. Jones; 'Dana Woodruff'; 'Richard'; 'Connie

Ramirez'; David Stall

Cc: Dolly Arons

Subject: Resolution No. 2013-103

Follow Up Flag: Follow up

Flag Status: Flagged

Protest Letter

January 14, 2013

City Council
City of Shoreacres
601 Shore Acres Blvd
Shoreacres, Texas 77571

Re: Resolution No. 2013-103

Dear Council Members,

Please do not approve Resolution No. 2013-103 asking for the state legislature to disregard the
recommendations of the Sunset Advisory Commission concerning the appointment of Commissioners to the
Port of Houston Authority. Instead, the resolution is asking for the state to continue the existing procedure of
locally controlled appointments.

Although, in theory, local control should be more efficient and beneficial to neighborhood communities it has
unfortunately proved to be opposite regarding several of the decisions made by the PHA Port Commission,
which have resulted in negative, long-term impacts on the City of Shoreacres, the neighborhood of Bay Colony
and the Yacht Club.

The PHA Port Commission, through their most recent actions, have let it be known that they are not changing.
And as a result, in one action for example, they tried to establish a dredging materials dump site between
Miramar Park and the Houston Ship Channel. Fortunately there was sufficient public objection that it required
the POHA to withdraw this proposal.

Bottom line, the Sunset Advisory Commission spelled it out clearly, the PHA Port Commission (as it existed in
2012 and before) is dysfunctional, had questionable spending, was involved in alleged conflicts of interest,
operated in secrecy and had many other areas of questionable concern.

The POHA Commission has not earned Council's support.

Sincerely,

Gerald T. Victor
3346 Miramar Drive
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