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City of Shoreacres

MEETING MINUTES
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The City Council of the City of Shoreacres, Texas, met in Regular Session on
Tuesday, May 28, 2013 at 7:00 p.m.

in the City Council Chambers of City Hall, 601 Shore Acres Blvd., Shoreacres, Texas
with the following present constituting a quorum:

Mayor Dolly Arons
Mayor pro tem Richard Adams

Alderwoman Dana Woodruff
Alderwoman Connie Ramirez

Alderman Matt Webber
Alderman Steven Jones

City Administrator / City Secretary David K. Stall

1.0 CALL TO ORDER / ROLL CALL:

The meeting was called to order by Mayor Arons at 7:00 p.m.

2.0 PLEDGE OF ALLEGIANCE

3.0 SPECIAL PRESENTATIONS

4.0 APPROVAL OF MINUTES

4.1 Regular Council Meeting, May 13, 2013. There was a motion to approve the
May 13, 2013 regular Council Meeting minutes. (Dana Woodruff / Second:
Connie Ramirez.) Motion carried unanimously.

4.2 Special Council Meeting, May 20, 2013. There was a motion to approve the
May 20, 2013 regular Council Meeting minutes. (Dana Woodruff / Second:
Connie Ramirez.) Motion carried unanimously.

5.0 COUNCIL REPORTS & REQUESTS

5.1 Mayor Arons reported that we are back on the list for mosquito spray with
Harris County.

5.2 Mayor pro-tem Adams has no new item to report.

6.0 PUBLIC HEARINGS & PUBLIC COMMENTS

6.1 Citizen’s Comments:

128 Shadylawn – Mr. Patrick Stanton Thank all outgoing Council members for
their services. Requested for Council to appoint representatives to fill vacant
seats on the Citizen’s Advisory Committee and the Park Advisory Board. He
also asked about the 2013 Citizen and Employee of the Year nomination
process.
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510 Meadowlawn – Ms. Suzette Gunter asked “if it is correct that in round 2 of
the road repair, the project only allotted for one driveway apron replacement
per resident even if the resident originally has a double driveway?”

616 Baywood – Ms. Darlene Bays congratulates the newly elect Council
members and wishes them the best on their endeavor to serve. She also
verbalized a “NEED” list for Council to considered, and they are as follows:

 Would like an information package to be handed out to citizens at
Council meeting, which would include a financial section.

 Purchase a mosquito sprayer and send one of our PW employees to
school for certification.

 All office staff needs to have the Notary certification.

 The stairs to city hall is not handicap accessible.

 Need to have an expiration date for all building permits.

 Set-up a regular ditch mowing schedule.

 Need to accumulate additional funds for parks improvement. For
example, a small fee to be added to the monthly water bill.

 Additional pavilions.

 Issued a bond to build a new city hall that are handicap accessible and
are able to accommodate a large turn-out at City functions.

3346 Miramar - Mr. Gerry Victor commented on the 2011-12 year-end audit
report. Would like for Council to re-instate the audit board. Before IKE the
reserve fund was $1.4 million, to date we've spent $380,000 from this fund; the
city needs to stop dipping into the reserve fund.

1017 W. Forest - Mr. David Jennings commented that he's opposed to any
bond issued. Made referenced to the local government code, regarding the
timeline for newly elected officials to take office. Questioned the city’s payment
of range fees and reserve police certification for Mr. Stall.

7.0 ADMINISTRATIVE REPORTS

7.1 City Administrator General Activity Report:

Mr. Stall reported on the followings:

 Over the week-end the main pump at lift station #1 was put out of
service and will be repaired under warranty.

 Round 2.2 of the road replacement projects are on track as expected.

 In June, the asphalt road repair project will start as planned.

 Responding to Ms. Gunter - Harris County are responsible for the
Round 2.2 of the road replacement project. We do not have any control
in how the project is being carried out. In regard to the driveway apron
replacement, it should be replaced the same as before.

 Responding to Mr. Stanton - Even though some of the board members
terms have expired; these members will continued to performed their
duty until new members are appointed to replaced them.
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 Responding to Ms. Bays - Our ditch mowing schedule are ongoing
during the summer and start from the west to the east side of the city.
Our building permits have an expiration date of one year and they are
renewable. All of our budget workshop meeting notices are posted on
the bulletin board and they are open to the public.

7.1.2 National Flood Insurance Program Community Rating System update

Mr. Stall summarized the CRS application process: We submitted the
original application in August 2009. ISO received our application during
the same period and rejected it due to the lack of a Hazard Mitigation
Action Plan (HMAP). The HMAP application acceptance runs on a five-
year cycle. On September 2009, we submitted to Harris County a
Hazard Mitigation Action Plan for review and it was approved in June
2010. We re-initiated the CRS application in 2012, CAV re-visited for an
audit. Then in November 2012, we submitted a new CRS application.
In February 2013, FEMA performed a throughout audit of our building
and floodplain administrative procedures; the results were favorable. In
March 2013, we were contacted by an ISO representative requesting
additional documents. March 2013 was the last contact that we've had
with ISO.

7.2 Monthly Financial Report – The report was included in the council packet. Mr.
Stall reported on the following accounts:

 General Fund $ 151,147

 Utility Fund $ 77,966

 CDBG Fund $ 365,752

 TxPool $ 954,490

 CD's $ 249,681

 Property tax collected $ 782,450

 Sales tax collected $ 35,600

 Road maintenance tax $ 8,900

8.0 BUSINESS

8.1 Consideration and approval of invoices.

There was a motion to pay our bills (Richard Adams/Second: Dana Woodruff).
Motion carried unanimously.

8.2 Service recognition for Mayor pro tem Richard Adams, Councilwoman Connie
Ramirez, and Councilwoman Dana Woodruff.

Mayor Arons Thank Mayor pro-tem Adams, Councilwoman Ramirez and
Councilwoman Woodruff, for their honorable service to the city and presented
each with a service recognition certificate.

8.3 Administer Oath of Office to newly elected city officials – Mayor Arons
administer the Oath of Office to Councilwoman Nancy Schnell, Councilman Bo
Bunker and Councilman Rick Moses.
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8.4 Discussion and action to elect a Mayor pro-tem for a one-year term – Mayor
Arons explained the duty of a Mayor pro-tem and open the meeting to receive
nomination from Council.

Councilwoman Schnell nominated Councilman Moses. Councilman Moses
nominated Councilman Webber.

Mayor Arons closed the nomination process and the voting results are as
follow:

Bunker Webber  Moses

Jones Webber  Moses

Moses Webber  Moses

Schnell Webber  Moses

Webber Webber  Moses

Mayor Arons declared that Councilman Webber is the newly elect Mayor pro
tem.

8.5 Remarks by Mayor Arons – Mayor Arons announced her resignation as Mayor.

ADJOURNMENT.

The meeting was adjourned at 8:15 pm.

PASSED AND APPROVED ON THIS 10th DAY OF JUNE, 2013.

_____________________________

( C I T Y S E A L ) Mayor

ATTEST:

_________________________________________

David K. Stall, CFM

City Administrator / City Secretary



MEMORANDUM
City of Shoreacres
P O L I C E D E P AR T M E N T

601 Shore Acres Blvd., Shoreacres, TX 77571-7262  281.307.1950  281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

June 10, 2013

City Council

David Newman, Chief of Police

May Police Report

CRIME REPORT:

There were 2 residential burglary reports made in May. One of the residences was
vacant and not secured. There was also a credit card fraud reported and 1 identity theft.

Officer Pankey was investigating a traffic accident in which the driver fled the scene.
That driver then stole a vehicle from a relative’s home and led officers on a short pursuit.
She was taken into custody at SH 225 & Sens Rd.

TRAFFIC ENFORCEMENT:

59 citations were issued for speeding on SH 146.

CODE ENFORCEMENT:

16 letters were sent out for various code violations. 6 citations were issued.

TRAINING:

Officer Pankey has completed his required courses and has received his Intermediate
Peace Officers License.

Sgt. Cantu and Officer Thompson attended a 2 day active shooter seminar sponsored by
the FBI.

I completed the week long state mandated training that is required of all police chiefs in
Texas. I also attended an internet safety seminar sponsored by the US Attorney’s Office
for the Southern District of Texas.

On May 30th and 31st Officers Harrison and Thompson conducted training for 16 officers
from the Shoreacres, Morgan’s Point, and Galena Park police departments on the
Firearms Simulator.



Summary of Police Statistics As Reported to Council

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec. YTD

Accidents……………………………………………………….2 4 2 3 2 13

Alarms/Hangups………………………………………..5 4 4 5 5 23

Animal Calls……………………………………………………………….5 7 4 6 11 33

Arrests……………………………………………………………………….11 11 10 8 6 46

Arrests for other cities 6 3 5 1 2 17

Arson……………………………………………………………………………….0 0 0 0 0 0

Assaults………………………………………………………………………2 0 2 3 1 8

Assist other Agencies…………………………………………………5 6 7 6 5 29

Calls for Service………………………………………………………..78 67 69 64 77 355

Criminal Mischief…………………………………………………………..1 0 0 2 1 4

EMS/Fire Calls…………………………………………………………………..9 4 5 6 3 27

Harassment…………………………………………………………..0 0 1 0 1 2

Miles Driven……………………………………………………………..5001 5903 6041 5118 5367 27430

Misc…………………………………………………………………………….25 26 30 19 23 123

On Views……………………………………………………………..1353 1549 2040 1921 2103 8965

Suspicious Persons/Vehicles…………………………………………………16 8 8 9 14 55

Thefts/Burglaries…………………………………………………………………….1 2 3 3 4 13

Tickets…………………………………………………………………………..129 123 209 160 143 764

Traffic Arrests………………………………………………………………5 4 2 1 1 13

CVE Days………………………………… 0 0 0 0 0 0

CVE Citations………………………….. 0 0 0 0 0 0

City Citations………………………………………………………………………..0 0 0 0 0 0

6/4/2013 11:29 AM



MEMORANDUM
City of Shoreacres

601 Shore Acres Blvd., Shoreacres, TX 77571-7262 / 281.471.2244 / 281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

June 5, 2013

David Stall, City Administrator

David Sutton, Public Works Director

Monthly Report (May) 2013

Water usage came back up to 5.8 million gallons compared to the 5 million from last
month. This is consistent with the warmer temperatures. Water consumption should continue
to rise in the coming months as our citizens will begin watering lawns more frequently.

Public Works did not install new water lines on Centre St. south or Shore Acres Blvd.
due to rain this month. However, the last week in May did not rain, so if we continue having dry
weather, installation should resume to the pace we held in March; about 100ft. per day.

Public Works added two new employees this month. Andre Griffin has been hired as a
maintenance worker. Mr. Griffin was an employee of our storm crew and has been rehired as a
full time employee. John Ruiz was hired as a maintenance worker as well. Mr. Ruiz has 5
years’ experience with the City of Galveston and the City of Friendswood. During their first
couple of weeks, they have done an outstanding job and we are glad to have them.



PUBLIC WORKS Month : May 2013
Monthly Productivity Report

Total Calls Total Collected
in Cu. Yrds.

***Water/Wastewater*** 13 ***Solid Waste*** 7
Water Repairs 5 Recycling : 7
Meter Changeouts 2 * Paper 2
Backfills (Yard Cleanups) 3 * Plastic 2
Fire Hydrant Repairs 0 * Cardboard 2
Water Taps 1 * Aluminum Cans 1
Water Plant Repairs 2 * Glass 0
Sewer Taps 0 Debris Removal 0
Sewer Point Repairs 0
Lift Station Repairs 0
Manhole Repairs 0
After Hour Repairs 0

Repairs

***Streets and Drainage*** ***ROW Maintenance***
Potholes : 0 Miles Mowed 17

* Concrete Repairs 0 Miles of Ditch Inspected 0
* Asphalt Repairs 3 Culverts Inspected 0

Drainage Cave-in Repairs 0 Hours Mowed 41

***Traffic*** 0 ***Parks***
Stop Sign Repairs 1 Cubic Yards of Trash Removed 2
Safety Sign Repairs 3 Park Equipment Repair 3
Public Notification Signs 0 Lighting Repairs 0
Repaired 0

Comments
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MEMORANDUM
City of Shoreacres

601 Shore Acres Blvd., Shoreacres, TX 77571-7262 / 281.471.2244 / 281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

May 30, 2013

Mayor Dolly Arons
Mayor pro tem Matt Webber
Alderman Steve Jones
Alderman Rick Moses
Alderwoman Nancy Schnell
Alderman Bo Bunker

Dick Gregg, Jr., City Attorney

David Stall, City Administrator

Actions Required Following Resignation of Mayor

FILE REFERENCE: M13053001 MC Mayor Vacancy.docx

RESIGNATION

As we know, Mayor Arons verbally announced her resignation at the end of our regular council
meeting on Tuesday, May 28, 2013.

The following morning, Wednesday, May 29, I requested the Mayor submit her resignation in
writing, signed and dated. Mayor Arons promptly acknowledged my request. This morning I
received a draft resignation letter by e-mail and it is now ready for signature, which is pending.

While a legal technicality, the resignation is not effective until signed and received by the city
secretary in writing.1 Regardless of the resignation’s effective date, the office of Mayor will not
be vacant until the resignation is accepted by city council, or on the eighth day after the date it is
received, whichever is earlier.2

During this period of time Mayor Arons will continue perform those duties necessary for the
normal day-to-day operation of the city.

I do not anticipate Mayor Arons will be in attendance at our next regular meeting on Monday,
June 10, 2013. In the mayor’s absence the mayor pro tempore will preside at the meeting.3 An
item on the agenda will be, “Action to accept the resignation of Mayor Dolly Arons and declare
the position of mayor vacant.”4 Immediately thereafter the city council is authorized to make an
appointment or order a special election to fill the vacancy.5

1 Tex. Election Code § 201.001.
2 Id. § 201.002; § 201.023.
3 Tex. Local Gov’t Code § 22.037.
4 Id. § 22.012.
5 Tex. Election Code § 201.002.
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APPOINTMENT

Council can appoint any Shoreacres citizen that meets the qualifications for the office of mayor.6

To qualify a person must be 18 years of age, a registered voter and a resident of the city for at
least one year at the time of appointment.7

Current members of council are also eligible for appointment but if nominated cannot vote on
their own appointment.8 Should a current alderman be appointed to fill the vacancy of mayor
their alderman office will become vacant upon being sworn in as mayor.9 Filling the new
alderman vacancy will require the action to be placed on the next agenda.

SPECIAL ELECTION

If the vacancy is to be filled by special election it is required to take place on the next authorized
uniform Election Day, which is Tuesday, November 5, 2013.10 If the decision is made to call a
special election city council will need to adopt an election order as soon as practicable.11 To
conduct a special election will require an expenditure budget of $10,000. Those expenses would
fall in the city’s next fiscal year and would be in addition to the general election expense budget
which this year was $18,000.

Also, if the vacancy is to be filled by special election city council can still make an appointment
to fill the position until the mayor elected at the special election takes office in November.

In either case the appointed or elected mayor will only hold office until the next regular election
on May 11, 2014 and then elected mayor is qualified.12

ORDER OF BUSINESS RELATED TO THE VACANCY (Agenda items, in order of action)

 Accept resignation and declare the office of mayor vacant.
 Consideration of method for filling the vacancy of mayor (appointment or special

election). If council decides to call a special election an election order will be prepared
and placed on the next agenda.

 Appointment to fill the office of mayor until a special or regular election is held.
 Administering oath of office (the City Secretary will administer the oath and the newly

appointed mayor will be seated and preside over the remainder of the meeting).

If a current alderman is appointed to mayor the following items will appear on the next agenda:

 Consideration of method for filling the vacancy of alderman (appointment or special
election). If council decides to call a special election an election order will be prepared
and placed on the next agenda.

 Appointment to fill the office of alderman until a special or regular election is held.
 Administering oath of office (the mayor will administer the oath and the newly appointed

alderman will be seated).
 If necessary, elect a mayor pro tempore.

6 Tex. Local Gov’t Code § 22.010.
7 Id. § 22.032.
8 Id. § 22.010.
9 Tex. Election Code § 201.025.
10 Id. § 201.052; Id. § 41.001.
11 Id. § 201.051.
12 Tex. Local Gov’t Code § 22.010.
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RESOLUTION No. 2013-111
CITY OF SHOREACRES

RESOLUTION OF THE CITY OF SHOREACRES AMENDING
AUTHORIZED REPRESENTATIVES TO SIGN ON ACCOUNTS AND
REPRESENT THE CITY IN TRANSACTING BUSINESS WITH WELLS
FARGO BANK; MAKING VARIOUS FINDINGS AND PROVISIONS
RELATING TO THE SUBJECT; FINDING COMPLIANCE WITH THE
OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE
HEREOF.

* * * *
WHEREAS, Wells Fargo Bank is the depository bank for the City of Shoreacres; and,

WHEREAS, changes in officers require the City to amend the names of representatives

authorized to sign on accounts and otherwise represent the City in transacting business

with Wells Fargo Bank;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

SHOREACRES, THAT:

Section 1. The matters and facts recited in the preamble to this Resolution are found to

be true and correct and the same are incorporated herein as a part of this Resolution.

Section 2. The individuals listed herein are hereby authorized to sign on accounts and

otherwise represent the City in transacting business with Wells Fargo Bank subject to

limitations that may be established by City banking, depository, investment or financial

policies:

(a) David K. Stall, City Administrator

(b) _______________________, Mayor

(c) _______________________, Mayor pro tem

(d) David Newman, Chief of Police

Section 3. The Council directs City staff to promptly notify Wells Fargo Bank of the

amended names of representatives, execute signature cards and take any additional

action necessary to effect the amendment as set forth herein.



City of Shoreacres, Texas Resolution No. 2013-111

The City Council officially finds, determines, recites, and declares that a sufficient

written notice of the date, hour, place and subject of this meeting of the City Council

was posted at a place convenient to the public at the City Hall of the City for the time

required by law preceding this meeting, as required by the Open Meetings Law, Chapter

551, Texas Government Code; and that this meeting has been open to the public as

required by law at all times during which this resolution and the subject matter thereof

has been discussed, considered and formally acted upon. The City Council further

ratifies, approves and confirms such written notice and the contents and posting thereof.

This Resolution shall take effect immediately upon passage.

PASSED AND APPROVED, this 10th day of June, 2013.

CITY OF SHOREACRES

( CITY SEAL )

By: _________________________
Mayor

ATTEST:

_____________________________
David K. Stall, CFM, City Secretary



 
 
 
 
 
         
        Resolution 

Authorizing Participation in the TexPool Investment Pools 
And Designating Authorized Representatives 

 
WHEREAS, ______________________________________________________________________  

(“Participant”) is a local government or state agency of the State of Texas and is empowered to delegate to the public funds 
investment pools the authority to invest funds and to act as custodian of investments purchased with local investment funds; 
and  
 
 WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the 
preservation and safety of principal, liquidity, and yield consistent with the Public Funds Investment Act; and 
 
 WHEREAS, the Texas Local Government Investment Pools (“TexPool/TexPool Prime”), public funds investment 
pools, were created on behalf of entities whose investment objectives in order of priority are preservation and safety of 
principal, liquidity, and yield consistent with the Public Funds Investment Act. 

 
NOW THEREFORE, be it resolved as follows: 

 
A. That Participant shall enter into a Participation Agreement to establish an account in it’s name in 

TexPool/TexPool Prime, for the purpose of transmitting local funds for investment in TexPool/TexPool Prime. 
 
B. That the individuals, whose signatures appear in this Resolution, are authorized representatives of the Participant 

and are each hereby authorized to transmit funds for investment in TexPool/TexPool Prime and are each further 
authorized to withdraw funds from time to time, to issue letters of instruction, and to take all other actions 
deemed necessary or appropriate for the investment of local funds. 

 

List of the authorized representatives of the Participant.  These individuals will be issued P.I.N. numbers  
to transact business via the phone with a Participant Service Representative. 

 
 
1.  Name:  Title:  
Phone/Fax/Email:  

              Signature:  
 

2.  Name:  Title:  
Phone/Fax/Email:  

Signature:  
 

3.  Name:  Title:  
Phone/Fax/Email:  

Signature:  
 

4.  Name:  Title:  
Phone/Fax/Email:  

Signature:  
 
  

ORIGINALS REQUIRED   TEX - ENROLL 

dstall
Stamp
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5.  Name:  Title:  
Phone/Fax/Email:  

Signature:  
 
 
List the name of the Authorized Representative provided above that will have primary responsibility for performing 
transactions and receiving confirmations and monthly statements under the Participation Agreement. 
 
Name: ______________________________________________ 
 
 
In addition and at the option of the Participant, one additional authorized representative can be designated to perform  
inquiry only of selected information. This limited representative cannot make deposits or withdrawals.  If the  
Participant desires to designate a representative with inquiry rights only, complete the following information. 
 
6. Name   Title  
Phone/Fax/Email:  
 
 
C.  That this resolution and its authorization shall continue in full force and effect until amended or revoked by the 

Participant, and until TexPool/TexPool Prime receives a copy of any such amendment or revocation. 
 

This resolution is hereby introduced and adopted by the Participant at its regular/special meeting held on the ___ 
Day of ________________________, 20 _____. 
 

 

NAME OF 
PARTICIPANT 

 

  
BY: 
 Signature 
  

  
 Printed Name 
  

  
 Title 

 
ATTEST:  
 Signature 
  

  
 Printed Name 
  

  
 Title 
 
 

OFFICIAL SEAL 
 

ORIGINALS REQUIRED   TEX - ENROLL 



From: Overtyne Thierry [mailto:Othierry@harrisrecovery.org]
Sent: Tuesday, June 04, 2013 9:36 PM
To: Thierry, Overtyne (CSD)
Subject: FW: 518 Meadowlawn - Montgomery

Good morning

Tegrity is moving forward with construction of Ms. Montgomery’s home. There is a significant amount
that exceeds what the program covers, the funding assistance application is in review for approval and
the signature pages for the new contract with Tegrity have been mailed out for Ms. Montgomery’s
signature.

Waiting to hear back from Tegrity on how soon after they can start demolition. Please find my new
email address below.

Overtyne Thierry
Project Specialist - Harris County Recovers
8410 Lantern Point Drive
Houston, TX 77054
Phone: (855) 393-2923 x-2019
Fax: (713) 664-7299
office hours: Tuesday - Friday 8am - 5pm
emai: overtyne.thierry@csd.hctx.net
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RESOLUTION No. 2013-110
CITY OF SHOREACRES

A RESOLUTION NAMING THE SHOREACRES POLICE STATION
LOCATED AT 602 SHORE ACRES BOULEVARD THE “RANDALL J.
FRENCH POLICE STATION”; MAKING VARIOUS FINDINGS AND
PROVISIONS RELATING TO THE SUBJECT; FINDING COMPLIANCE
WITH THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE
DATE HEREOF.

* * * *

WHEREAS, the Shoreacres City Council finds it warranted that the newly constructed

Police Station located at 602 Shore Acres Boulevard be named the “Randall J. French

Police Station” in honor of and with appreciation for former Police Chief Randall J.

French for his fifteen (15) years of service to the citizens and the City of Shoreacres;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

SHOREACRES:

THAT the City of Shoreacres municipal police station, located at 602 Shore Acres

Boulevard, be named and hereafter known as the, “Randall J. French Police Station.”

The City Council officially finds, determines, recites, and declares that a sufficient

written notice of the date, hour, place and subject of this meeting of the City Council

was posted at a place convenient to the public at the City Hall of the City for the time

required by law preceding this meeting, as required by the Open Meetings Law, Chapter

551, Texas Government Code; and that this meeting has been open to the public as

required by law at all times during which this resolution and the subject matter thereof

has been discussed, considered and formally acted upon. The City Council further

ratifies, approves and confirms such written notice and the contents and posting thereof.
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City of Shoreacres, Texas Resolution No. 2013-110

This Resolution shall take effect immediately upon passage.

PASSED AND APPROVED, this 10th day of June, 2013.

CITY OF SHOREACRES

( CITY SEAL )

By: _________________________
Mayor

ATTEST:

_____________________________
David K. Stall, CFM, City Secretary



MEMORANDUM
City of Shoreacres

601 Shore Acres Blvd., Shoreacres, TX 77571-7262 / 281.471.2244 / 281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

June 4, 2013

City Council

David K. Stall, City Administrator

City Hall Hours

FILE REFERENCE: M13060401 MC Audit Committee.docx

City Hall hours are presently:

 Monday through Thursday – 7:30 a.m. to 5:00 p.m.
 Friday – 8:00 a.m. to noon

I adjusted our (40-hour week) office hours to these with a 30-minute employee
lunch break on November 17, 2008 with the consent of the mayor.

Prior to November 2008, I had expanded City Hall office hours to accommodate
our residents outside their own work hours, especially those who had an
increased need for city permits and services during recovery from Hurricane Ike
storm damage. Also with the consent of the mayor.

From September 25, 2008 to November 16, 2008 City Hall hours were:

 Monday through Thursday – 9:00 a.m. to 6:00 p.m.
 Friday and Saturday – 10:00 a.m. to 3:00 p.m.

Prior to September 2008 City Hall hours were:

 Monday through Thursday – 7:30 a.m. to 5:30 p.m.
 Friday – 7:30 a.m. to noon

These (40-hour week) office hours included a 60-minute employee lunch. They
had been the City Hall hours for as long as anyone can remember. The oldest
documentation immediately found was a 1996 ordinance that states, “Regular
office hours are 7:30 to 5:30 p.m., Monday – Thursday and 7:30 a.m. to 12:00
noon on Friday.” Shoreacres City Code Sec. 2-112(b) defines these as the
“Normal duty hours.” It also provides for the mayor to adjust work hours if
necessary. The current hours shorten the employee lunch from 60-minutes to 30-
minutes and in compensation adjust the office hours by 30-minutes each day.
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SUNDAY MONDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

901 CHIEF FRENCHNEWMAN 1959 907 M NIEMANN 1964 1967
902 SGT CANTU 1958 908 W THOMPSON 916 FORD 1966

905 D VELA 1962 909 W PANKEY 1963 917 FENLEY 1969

906 J SAUCEDO 1961 910 T HARRISON 1955 918 MANOLESCU 1965

P.D. OFFICE 281-307-1950

Jun-13
SHOREACRES POLICE DEPARTMENT

TUESDAY

1

D 908/905

N 906

8

D 908/905 D 901/908/905 D 901/910 D 901/910 D901/908/905 D901/905 D 910

2 3 4 5 6 7

N 909

N 906 N 909 N 909 N 906

N 906 E 902 E 902 E 902 E 902 N 906

15

D 910 D 901/910 D 901/908/905 D 901/908/905 D 901/910 D901/910 D 905

9 10 11 12 13 14

N 908

N 909 N 906 N 906 N 909

N 909 E 902 E 902 E 902 E 902 N 909

22

D 905 D 901/908/905 D 901/910 D 901/910 D 901/908 D 901/908 D 910

16 17 18 19 20 21

N 909

N 906 N 909 N 909 N 906

N 906 E 902 E 902 E 902/908 E 902 N 906

29

D 910 D 910 D 908/905 D 908/905 D 910 D 910 D 908/905

23 24 25 26 27 28

N 906

N 909 N 906 N 906 N 909

N 909 E 902 E 902 E 902 E 902 N 909

DISPATCH 281-326-5900

COURT CLERK 281-471-3340

24TH -28TH CHIEF INSERVICE TRAINING

6-27-7-2 SGT VACATION

30

D 908/905

N 906
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City of Shoreacres
Job Description

Job Title: Police Chief
Department: Police
Reports To: City Administrator

FLSA Status: Exempt
Prepared By: David K. Stall

Prepared Date: 10/23/12
Approved By:

Approved Date:

SUMMARY

Under the direction of the City Administrator, the Police Chief manages and directs the daily
operations of the Shoreacres Police Department in accordance with authority delegated by law.
The Police Chief enforces all federal, state, and municipal ordinances within the City of
Shoreacres. By performing the following duties, personally or through subordinates, the Police
Chief provides patrol, criminal investigations, crime prevention, and public relations.

The Police Chief is responsible for all operational and administrative aspects of the police
department. Police Chief is a uniformed position and may be required to patrol in a marked
vehicle, respond to calls for service, issue citations, or make routine arrests.

ESSENTIAL DUTIES AND RESPONSIBILITIES include but are not limited to the following:

Plan, organize, coordinate, and direct through subordinate staff all daily city police functions
including patrol, law enforcement, investigation, police communications, and community and
administrative services; develop and direct the implementation of goals, objectives, policies,
procedures, and work standards for the department.

Command police force during emergencies such as fires, floods, or chemical emergencies, et.al.

Supervise, direct and assist with investigations involving major crimes, accidents, or other
incidents. Assist in investigation and/or apprehension of offenders.

Recruit staff and complete background investigations of prospective officers; direct the
supervision and work evaluation of department personnel; provide for staff development and
supervisory training programs; direct the development of management systems, procedures, and
standards for program evaluation. Develop and implement departmental policies and
procedures. Ensure departmental compliance with federal law, state law, and TCLEOSE
regulations.

Educate members of the force of changes in regulations and policies, implications of new or
amended laws, and new techniques of police work. Plan, provide, and conduct safety and
training programs for police department.

Serve as the department’s public information officer. Maintain departmental files, records and
reports. Read and reply to police correspondence. Address council and various groups to inform
the public of goals and operations of department. Provide information to the public concerning
accidents, arrests, missing persons, or other police related business.

Represent the city and Police Department; work closely with citizen groups and public and
private officials to provide technical assistance, directly or through subordinate staff. Represent
the city at regularly scheduled meetings of the Local Emergency Planning Council, Citizens
Advisory Panels, and other relevant organizations.
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Direct the preparation and administration of the annual budget for the Police Department. Secure
written and telephone quotations from vendors, analyze bids, perform value and cost analysis
and assist in the selection of products and vendors for Police Department purchases.

Prepare grant applications to obtain funds for supplemental operations.

Manage resources to complete necessary tasks; manage the distribution and use of police
equipment and supplies. Coordinate departmental units to obtain specific objectives. Define,
analyze and develop solutions to problems that impede the workflow.

Work closely with the city administrator, mayor, city council, other city departments, public and
private organizations, and citizen groups in developing programs and implementing projects to
solve police service problems; monitor developments related to police service matters; prepare
and recommend long-range plans for city police service programs; develop specific proposals for
action on current and future city needs.

Coordinate the preparation of a variety of reports or presentations for city management or
outside agencies. Complete administrative reports and projects as assigned by the city
administrator.

Able to perform all duties assigned to subordinate employees. Perform other duties as assigned.

SUPERVISORY RESPONSIBILITIES: Supervises non-judicial activities. Schedules, trains,
guides, directs, supervises, counsels, and evaluates a police staff of six (6) full-time officers, and
six (6) part-time officers. Supervises other staff as may be assigned to the department.

Assign force members to designated posts. Effectively communicate orders and directives to
subordinates. Ensure subordinate development.

Ensure compliance with departmental policies, procedures and directives. Review subordinate
reports, audits, and departmental correspondences for quantity and quality of work performance.
Complete or approve performance evaluations for subordinates. Conduct administrative and
criminal investigations involving departmental personnel and discipline members of the force for
infractions of rules or inefficiency.

QUALIFICATIONS: To perform this job successfully, an individual must be able to perform each
essential duty satisfactorily. Must demonstrate a stable, productive work history to include an
exemplary disciplinary record. The requirements listed below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE: A High School Diploma or GED is required. Five
consecutive full-time years of progressively responsible police service experience with a
minimum of two years of direct supervisory experience is required. Experience in evaluating and
rating staff are vital to this position as well as setting objectives. A Bachelor’s Degree in Criminal
Justice, public affairs, business or related field from an accredited college or university is
preferred. Experience and any combination of certifications and higher education will be
considered.

LANGUAGE SKILLS: Able to speak and write English fluently.

SKILLS, KNOWLEDGE AND ABILITIES: Reasoning ability and common sense; able to exercise
sound independent judgment within general policy and administrative guidelines; able to respond
regularly and promptly to work during regular business hours; able to communicate ideas, facts,
and technical information accurately, thoroughly and in a manner easily understood by the
intended audience; able to communicate effectively in writing with clear and concise reports,
correspondence and other written materials; skill in effectively planning work activities and using
resources; principles and practices of budget development and administration; able to set clear
performance standards for subordinate employees; considerable knowledge of federal, state and
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local legislation, regulations, and requirements affecting municipal government; and, able to deal
tactfully with public.

Possess a thorough understanding of the principles and practices of law enforcement,
investigation, patrol, community services, and related police services. Specifically knowledgeable
of the Texas Penal Code, Texas Code of Criminal Procedure, Texas Traffic Law, Rules of
Criminal Evidence, Texas Family Code, and the Uniform Manual on Traffic Control.

A working knowledge and experience in the areas of emergency management practices, ICS,
NIMS, and inter-agency response to incidents required.

Practical knowledge of administrative principles and methods, including goals and objectives
development, program development and implementation, work organization, and delegation and
employee supervision. Ability to build a team approach to achieve goals and objectives.

Ability to create a professional department that is progressive, proactive, and performance
driven.

Proficient in the use and care of firearms.

CERTIFICATES, LICENSES, REGISTRATIONS: A current peace officer license and Advanced
or Master Peace Officer Certification issued by the Texas Commission on Law Enforcement
Officers Standards and Education is required. Knowledge and appropriate certification to instruct
classroom training to subordinates. Must have a valid Class "C" or higher Texas Driver's License
with a good driving record. Must possess a valid social security card. Ability and desire for
continued personal and professional development.

PHYSICAL DEMANDS: Mobility such as sitting, standing, walking, kneeling, bending, vision,
hearing, talking, writing, pushing, reaching above shoulder level, and lifting up to 50 lbs.

WORK ENVIRONMENT: Can include frequent changes of tasks. Work is performed in all
weather conditions; the work atmosphere demands multiple duties and involves maintaining
open lines of communication and working closely with others as part of a team.

COMMENTS: Applicant selected for hire shall be able to pass drug and alcohol screen testing
and medical examination.

The City of Shoreacres does not discriminate on the basis of race, color, national origin, sex,
religion, age, or disability in employment or the provision of services. To request a reasonable
accommodations or other assistance, please contact the City Secretary at 281.471.2244 or
through RELAY Texas at 1.800.735.2989 or mail your request to 601 Shore Acres Blvd.,
Shoreacres, Texas 77571.

The City may consider all related education and/or experience in determining the applicant's
minimum qualifications and starting salary.
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MEMORANDUM
City of Shoreacres

601 Shore Acres Blvd., Shoreacres, TX 77571-7262 / 281.471.2244 / 281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

June 4 , 2013

David K. Stall, City Administrator

David W. Newman, Chief of Police

Grants Status

The FY 2013 grant for bullet proof vests is due August 31, 2013. Sgt. Cantu will be sending
a request prior to that date. The grant is administered by the Department of Justice.

A grant for new radios was obtained by the city administrator and 10 new portable radios
and 2 mobile radios were purchased for the police department.

Sgt. Cantu is checking on the availability of a grant from the National Rifle Association to
purchase additional equipment and training ammunition.

To increase the police department’s eligibility to obtain funding from the Department of
Justice I am working with the Department of Public Safety to have us start reporting to the
Uniform Crime Report. I will attend a training class in July and then we will begin the
reporting process.
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MEMORANDUM
City of Shoreacres

601 Shore Acres Blvd., Shoreacres, TX 77571-7262 / 281.471.2244 / 281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

June 4, 2013

David K. Stall, City Administrator

David W. Newman, Chief of Police

Standard Operating Policy

The Shoreacres Police Department policy manual was originally created in 1994 by Chief
Wheatley.

I have made some updates to the manual over the last year.

On January 14, 2013 an updated Code of Conduct policy was introduced. This policy was
adopted from a policy approved by CALEA (Commission on Accreditation of Law
Enforcement Agencies).

On February 5, 2013 a Criminal Justice Information Security policy was put in place. This
policy was recommended by the Texas Department of Public Safety to conform to DPS and
FBI guidelines.

On March 26, 2013 a new Racial Profiling policy adapted by LEMIT (Law Enforcement
Management Institute) was put in place.

On April 11, 2013 a new Eyewitness Identification policy was introduced. This policy was
also adapted from a LEMIT policy.

A new use of force policy is currently being written and should be complete by next month.

Several more updates to current policies are planned to conform to new legal update and
changes in technology.

dstall
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The Police Department Standard Operating Policy, Rules and Regulations are attached, 
see Packet 8-15 Attachment. 
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MEMORANDUM
City of Shoreacres

601 Shore Acres Blvd., Shoreacres, TX 77571-7262 / 281.471.2244 / 281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

April 11, 2013

All Officers

David W. Newman, Chief of Police

Pursuit Policy

Until such time that a review of the current pursuit policy is completed, the following
temporary changes are effective immediately.

1. Shoreacres officers will initiate a pursuit only if a felony or other serious crime has
occurred or if the violator’s actions constitute a clear and present danger to innocent third
parties.

2. If 2 or more vehicles of the agency that initiated the pursuit are involved then Shoreacres
officers will cease their involvement once the pursuit has left the city limits. Officers will
only continue in the pursuit if the originating agency has specifically requested that we
assist them.

3. The remainder of the current pursuit policy remains in effect.













Clear Lake Emergency Medical Corps

12-Month History

Date of Service Incident Number Dispatched Time On-Scene Time Response Time Out of District Response

6/2/2012 12-1879 17:48:00 17:54:00 6

6/7/2012 12-1941 18:07:00 18:17:00 10

7/6/2012 12-2278 00:36:00 00:47:00 11

7/8/2012 12-2310 12:46:00 12:53:00 7

7/11/2012 12-2344 09:04:00 09:15:00 11

7/13/2012 12-2368 21:31:00 21:42:00 11

7/19/2012 12-2422 16:55:00 17:18:00 13 X

7/26/2012 12-2520 09:20:00 09:35:00 15 X

7/28/2012 12-2548 05:25:00 05:36:00 11

8/1/2012 12-2630 13:00:00 13:10:00 10

8/1/2012 12-2631 16:08:00 Cancelled

8/2/2012 12-2641 12:43:00 12:52:00 9

8/16/2012 12-2823 16:46:00 16:55:00 9

8/24/2012 12-2900 11:07:00 Cancelled

8/29/2012 12-2959 18:00:00 18:12:00 12 X

8/29/2012 12-2959A 17:30:00 17:40:00 10

8/31/2012 12-2975 07:04:00 07:14:00 10

9/1/2012 12-2993 09:15:00 09:21:00 6

9/2/2012 12-3013 15:33:00 15:40:00 7

9/3/2012 12-3023 11:23:00 11:29:00 6

9/5/2012 12-3050 15:26:00 15:33:00 7

9/9/2012 12-3086 13:40:00 13:49:00 9

9/15/2012 12-3154 06:06:00 06:16:00 10

9/28/2012 12-3314 14:38:00 14:48:00 10

9/29/2012 123326 10:43:00 10:53:00 10

9/30/2012 12-3345 16:42:00 16:54:00 12 X

10/2/2012 12-3370 14:51:00 Cancelled

10/6/2012 12-3414 09:45:00 09:55:00 10

10/9/2012 12-3442 07:32:00 07:38:00 6

10/17/2012 12-3536 18:50:00 18:58:00 8

10/26/2012 12-3642 10:18:00 10:23:00 5 X

11/2/2012 12-3731 21:46:00 21:54:00 8

11/11/2012 12-3807 11:14:00 11:32:00 18 X

11/27/2012 12-3973 19:32:00 19:43:00 11

11/30/2012 12-3993 12:13:00 12:22:00 9

12/3/2012 12-4030 16:26:00 16:34:00 8

12/12/2012 12-4120 18:54:00 19:03:00 9
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Clear Lake Emergency Medical Corps

12-Month History

Date of Service Incident Number Dispatched Time On-Scene Time Response Time Out of District Response

12/16/2012 12-4167 19:19:00 19:28:00 9

12/25/2012 12-4265 13:10:00 13:17:00 7

1/1/2013 13-0014 22:11:00 Cancelled

1/4/2013 13-0028 04:55:00 05:06:00 11

1/9/2013 13-0080 13:08:00 13:19:00 11

1/12/2013 13-0115 19:21:00 19:30:00 9

1/13/2013 13-0120 14:05:00 14:11:00 6

1/15/2013 13-0134 18:44:00 18:53:00 9

1/15/2013 13-0136 20:14:00 20:30:00 16 X

1/16/2013 13-0146 18:32:00 18:43:00 11

1/16/2013 13-0148 21:32:00 21:36:00 4

1/19/2013 13-0166 06:46:00 06:59:00 13 X

1/22/2013 13-0195 15:39:00 15:50:00 11

1/23/2013 13-0205 16:56:00 17:07:00 11

2/6/2013 13-0354 19:15:00 19:31:00 16 X

2/8/2013 13-0379 22:05:00 22:23:00 18 X

2/9/2013 13-0389 17:40:00 17:46:00 6

2/15/2013 13-0444 00:11:00 00:19:00 8

2/27/2013 13-0581 13:20:00 13:36:00 16 X

3/3/2013 13-0630 20:45:00 20:52:00 7

3/15/2013 13-0780 14:36:00 14:38:00 2

3/24/2013 13-0894 16:52:00 16:58:00 6

3/26/2013 13-0920 10:09:00 10:25:00 14 X

4/1/2013 13-0977 02:01:00 02:11:00 10

4/1/2013 13-0984 18:39:00 18:50:00 11

4/6/2013 13-1020 10:14:00 10:33:00 19 X

4/13/2013 13-1094 05:35:00 05:43:00 8

4/14/2013 131121 18:54:00 19:05:00 9

4/15/2013 13-1132 17:34:00 17:39:00 5

4/19/2013 13-1175 12:21:00 12:30:00 9

4/22/2013 13-1217 20:49:00 20:58:00 11

4/30/2013 13-1295 11:09:00 11:20:00 11

5/13/2013 13-1419 07:52:00 08:02:00 10

5/18/2013 13-1473 08:00:00 08:07:00 7

5/18/2013 13-1489 23:34:00 23:41:00 7

5/24/2013 13-1546 10:33:00 10:51:00 18 X

5/28/2013 131599 19:07:00 19:27:00 20 X
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Clear Lake Emergency Medical Corps

12-Month History

CALLS
74 Calls 6.2/Month
70 Arrivals 5.8/Month
04 Cancelled 0.3/Month

55 In District ( 79% )
2 Min. Minimum

11 Min. Maximum
8.6 Min. Average

15 Out of District (21% )
12 Min. Minimum

20 Min. Maximum
15 Min. Average

All ( 100% )
2 Min. Minimum

20 Min. Maximum
10 Min Average
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MEMORANDUM
City of Shoreacres

601 Shore Acres Blvd., Shoreacres, TX 77571-7262 / 281.471.2244 / 281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

June 4, 2013

City Council

David K. Stall, City Administrator

Audit Committee

FILE REFERENCE: M13060401 MC Audit Committee.docx

In 2010 city council established an Audit Committee by Resolution No. 2010-27 to
monitor the conduct of the city’s external auditors and advise the city council.

The committee is tasked with meeting with the independent auditors before the audit is
conducted and again after the audit is complete to discuss issues the auditor or city
administrator consider significant.

Following the second meeting the committee may elect to make a presentation to
council on the outcome of the audit, audit findings, or any other pertinent items.

The committee is composed of three to five members including two members of council,
the city administrator, and up to two citizen members at large.

Both of the current councilmembers has left office and will require replacement for the
balance of the term.

If elected to the committee, the mayor shall act as chair otherwise the mayor shall
appoint one of the elected councilmembers to act as chair of the committee.

Citizen members are optional; and, if appointed are preferred to have a financial
background.

The committee should meet as soon as reasonable, subject to the availability of the
auditor, council members and the city administrator.

A copy of Resolution No. 2010-27 is attached for your reference.
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