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The City Council of the City of Shoreacres, Texas, met in Regular Session on
Monday, July 8, 2013 at 7:00 p.m.

in the City Council Chambers of City Hall, 601 Shore Acres Blvd., Shoreacres, Texas
with the following present constituting a quorum:

Mayor Matt Webber
Mayor pro tem Rick Moses

Alderman Steven Jones
Alderwoman Bo Bunker

Alderman Nancy J. Schnell

City Administrator / City Secretary David K. Stall

1.0 CALL TO ORDER / ROLL CALL:

The meeting was called to order by Mayor Webber at 7:00 p.m.

2.0 PLEDGE OF ALLEGIANCE

3.0 SPECIAL PRESENTATIONS

4.0 APPROVAL OF MINUTES

4.1 Regular Council Meeting, June 24, 2013. Rick Moses moved to approve the
June 24, 2013 Regular Council Meeting minutes; seconded by Nancy Schnell.
Motion carried unanimously.

5.0 COUNCIL REPORTS & REQUESTS

5.1 Mayor Webber had an introduction meeting with Michel Bechtel, City of
Morgan’s Point Mayor pro tem. Also met with Ross Tuckwiller, the Houston
Yacht Club General Manager to discuss opportunities that could prove
beneficial to both the Club and our community. Attended the ribbon cutting
ceremony of the Dolphin Lagoon Splash Park in Clear Lake Park. Together
with Officer Thompson and Manolescu, he participated in the City of La Porte’s
4th of July parade. Attended the 2013 Elected Officials Hurricane Briefing with
Mr. David Stall, the briefing was hosted by Judge Ed Emmett, Director of the
Harris County Office of Homeland Security & Emergency Management.

5.2 Alderwoman Schnell attended the Port of Houston (POHA) boat tour for elected
officials and had the opportunity to meet with POHA Commissioners. Seizing
the opportunity, Ms. Schnell approached Commissioner Burke to request
consideration of the donation of playground equipment for Circle Park. She
reported that he was very open with the idea of helping. Attended the Flood
Rate Map open house in Webster and met with FEMA representatives. She
presented a summary of the Q&A session: All across the board there will be a
5% increase in the flood insurance rates, some of this increase may be offset
with our CRS credit. FEMA will slowly phase in their requirement of an
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elevation certificate from all homeowners within next five year. At the end of
the five year period, flood insurance rates might increase up to twenty percent
for those homeowner’s that do not comply with FEMA’s requirements.

6.0 PUBLIC HEARINGS & PUBLIC COMMENTS

6.1 Citizen’s Comments:

3346 Miramar – Mr. Gerry Victor believes that his comments were incorrectly
reflected on the May 28, 2013 minutes, therefore, he requested Council to
delete his comments from the official minutes. Mr. Victor went on to express
his concerns to Council about the use of the reserve fund.

315 Shore Acres Blvd. – Mr. Mike Wheeler requests that the City install
additional culverts at Circle Park for ease of park access at community
sponsored events such as the Crawfish and BBQ Cook-off.

616 Baywood – Ms. Darlene Bays suggested a one or two dollar fee to be
added to the water bill especially designated for park improvements. She also
asked about the city’s code enforcement of maintenance on vacant lots.

825 S. Country Club – Mr. Benedict Duggie objected to the suggestion of an
additional fee for park improvement and stresses the desperate need of ditch
mowing on S. Country Club.

1017 W. Forest – Mr. David Jennings objected to the suggestion of additional
fee for park improvement. He also complimented the police department for
providing a valuable “vacation watch” service for our residents.

7.0 ADMINISTRATIVE REPORTS

7.1 City Administrator Report:

Mr. Stall reported the following:

 Street projects are progressing as expected.
 Lighting equipment is now installed for the entrance flag pole.
 The gaff portion of the flagpole is in the process of being removed.

7.2 Monthly Police Report:

 There were 90 calls of service.
 June 11, 2013 assisted Seabrook PD with a vehicle pursuit.
 37 citations were issued.
 4 theft incidents were reported
 Code violation: 3 letters were mailed out and 3 citations were issued.
 All full-time officers are certified in Taser use.
 Chief Newman completed the required FEMA Incident Command

course of all Emergency Management personnel.

7.3 Monthly Public Works Report – Mr. David Sutton reported that water usage for
the month is up comparing to last month. The city has responded to numerous
unexpected water line repairs resulting from road construction. The vacant
Public Works position has been filled and we are back to full staffing allow the
city to get back on track with ditch mowing.
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8.0 BUSINESS

8.1 Discussion of permissible and desirable lines of communication between
council.

Mayor Webber reminded Council members of the Texas Open Meeting Act and
that it includes all electronics communication.

8.2 Consideration and approval of invoices.

Nancy Schnell moved to pay our bills; seconded by: Rick Moses. Motion
carried unanimously.

8.3 Consideration and action to fill the office of alderman by appointment until the
next regular election is held.

Nancy Schnell moved to fill the office of alderman and open nominations. Rick
Moses nominated Paul Croas; Steven Jones nominated Richard Adams; Bo
Bunker nominated Mike Wheeler. Nominations were closed.

All three nominees addressed council and responded to questions from council
and the public.

Mayor Webber called for a vote. The results were one vote for Paul Croas; one
vote for Richard Adams; and, two votes for Mike Wheeler. No nominee
received a majority vote.

Mayor Webber called for a second vote. The results were one vote for Paul
Croas; one vote for Richard Adams; and, two votes for Mike Wheeler. No
nominee received a majority vote.

Bo Bunker moved to appoint Mike Wheeler to the position of alderman;
seconded by Nancy Schnell. Motion carried with Jones opposed.

8.4 Administer Oath of Office to newly appointed alderman.

Mayor Webber administered the Oath of Office to Mr. Mike Wheeler.

8.5 Discussion and action to elect a Mayor pro tem for a one-year term.

Bo Bunker moved to appoint Rick Moses as Mayor pro-tem; seconded by
Steven Jones. Motion carried unanimously.

8.6 Consideration and approval of Resolution No. 2013-111 authorizing
representatives to sign on accounts and represent the city in transacting
business with Wells Fargo Bank.

Nancy Schnell moved to approve Resolution No. 2013-113 as written adding
Rick Moses to the blank left for Mayor pro tem; seconded by Bo Bunker.
Motion carried unanimously.

8.7 Consideration and approval of Resolution No. 2013-112 amending
representatives authorized to sign on, and transact business with TexPool.

Nancy Schnell moved to approve Resolution No. 2013-112 as written adding
Rick Moses to the blank left for Mayor pro tem; seconded by Bo Bunker.
Motion carried unanimously.
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8.8 Consideration and approval of Resolution No. 2013-115 approving and
authorizing the Mayor to execute an interlocal agreement with Harris County for
access and use of information maintained by the Southeast Texas Crime
Information Center.

Rick Moses moved to approve Resolution No. 2013-115; seconded by Nancy
Schnell. Motion carried unanimously.

8.9 Consideration and action to adopt Resolution No. 2013-116 designating a grant
administrator for the Coastal Impact Assistance Program grant awarded to the
City of Shoreacres for design, engineering and permitting of an erosion control
project at Miramar Park; authorizing the City Administrator to execute
documents as may be necessary to make such designation on behalf of the City.

Nancy Schnell moved to postpone Resolution No. 2013-116 to the July 22,
2013 Council meeting; seconded by Steven Jones. Motion carried
unanimously.

8.10 Consideration and approval of Ordinance No. 2013-137 amending the City
Code by repealing the expiration of the assessment and collection of the
municipal court technology fee.

Bo Bunker moved to approve Ordinance No. 2013-137; seconded by Rick
Moses. Motion carried unanimously.

8.11 Discussion and action to direct staff to prepare a policy requiring no less than
three independent state licensed inspectors to perform inspections required by
the city.

Nancy Schnell moved to postpone discussion to the July 22, 2013 Council
meeting; seconded by Steven Jones. Motion carried unanimously.

9.0 ADJOURNMENT.

Nancy Schnell moved to adjourn the meeting at 9:30 p.m.; seconded by Mike
Wheeler. Motion carried unanimously.

PASSED AND APPROVED ON THIS 22ND DAY OF JULY, 2013.

_____________________________

( C I T Y S E A L ) Matt Webber, Mayor

ATTEST:

_______________________________________

David K. Stall, CFM

City Administrator / City Secretary



City of Shoreacres

MEETING MINUTES

[doc: cm130715w[draft].docx] Page 1 of 1

The City Council of the City of Shoreacres, Texas met in Workshop Session on
Monday, July 15, 2013 at 6:00 p.m.

in the Tom Coleman Room of City Hall, 601 Shore Acres Blvd.,
Shoreacres, Texas, with the following present constituting a quorum:

Mayor Matt Webber
Mayor pro tem Rick Moses

Alderman Bo Bunker
Alderwoman Nancy Schnell

Alderman Mike Wheeler

City Administrator / City Secretary David Stall

Absent - Alderman Steve Jones

1.0 CALL TO ORDER / ROLL CALL:

The meeting was called to order by Mayor Matt Webber at 6:00 p.m.

2.0 WORKSHOP

2.1 Discussion of the General Fund and Utility Fund operating budgets for fiscal year
2012/2013; revenue forecast for fiscal year 2013/2014; budget priorities for fiscal
year 2013/2014.

Council discussion.

3.0 ADJOURNMENT

Nancy Schnell moved to adjourn; seconded Rick Moses. Motion carried unanimously.
Meeting adjourned at 8:00 p.m.

PASSED AND APPROVED THIS 22ND DAY OF JULY 2013.

________________________________
Matt Webber, Mayor

( CITY SEAL )

ATTEST:

_______________________________________
David K. Stall, City Administrator / City Secretary
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Dear Neighbor,

In addition to the BetterStreets2Neighborhoods initiative, Precinct 2 Commissioner

Jack Morman has secured additional funding through the Texas General Land Office

to continue the replacement of storm damaged street with new, wider concrete

streets.

The map above indicates these two street contracts (red & green).

Please bear with us if you see our contractors in your neighborhood. We know that

these projects are an inconvenience during the short-term; but in the long-term, you

will have better streets for the future which will ultimately lead to a safer and happier

driving experience.

For more information, please call David Sutton with the City of Shoreacres Public

Works Department at 281.470.6451 or Harris County Precinct 2 at 713.455.8104.

Thank you for your patience and understanding.
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MEMORANDUM
City of Shoreacres

601 Shore Acres Blvd., Shoreacres, TX 77571-7262 / 281.471.2244 / 281.471.8955 Fax

DATE:

TO:

CC:

FROM:

REF:

July 18, 2013

David K. Stall, City Administrator

David W. Newman, Chief of Police

Reserve Officer Proposal

On June 18th, 2013 I met with the Mayor and the Mayor Pro Tem. One of the subjects

discussed was weekend staffing and the number of calls for service. A suggestion was

made by Mayor Pro Tem Moses to investigate the possibility of using non-paid reserve

officers to supplement the full time officers on duty over the weekends.

After researching the proposal and working with the resources at hand I determined that the

police department could initiate this action at a minimum cost to the city. We currently have

two positions open for part time officers. These positions would be filled with non-paid

reserve officers. Those officers would be required to work 16 hours per month and would be

recruited for the sole purpose of working on the weekends. The patrol supervisor would

schedule their shifts and ensure that the requirements are fulfilled.

By implementing this program the residents will benefit by having additional police officers

on patrol. The city would also benefit by having increased visibility as well as enhanced

officer safety. One of the additional benefits of reserve officers is that because of their full

time civilian careers they often bring valuable knowledge and skills with them that can help

the community.

To begin the process an advertisement has been placed on the Texas Municipal League

website soliciting applications. If this program is successful an increase in the number of

reserve officers can be made.
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FY-2012/2013 7/18/2013

General Fund Utility Fund Service Deposits
Credits Debits Balance Credits Debits Balance Credits Debits Balance

37,754.20$ 44,189.07$ 126,977.48$

OCT 192,349.05$ (212,961.13)$ 17,142.12$ 61,502.26$ (57,739.75)$ 47,951.58$ 1,100.00$ (14.74)$ 128,062.74$
Gain/(Loss) (20,612.08)$ Gain/(Loss) 3,762.51$ Gain/(Loss) 1,085.26$

NOV 209,871.93$ (116,951.68)$ 110,062.37$ 27,026.81$ (51,433.58)$ 23,544.81$ 500.00$ (13.09)$ 128,549.65$
Gain/(Loss) 92,920.25$ Gain/(Loss) (24,406.77)$ Gain/(Loss) 486.91$

DEC 148,918.69$ (91,612.05)$ 167,369.01$ 39,264.06$ (40,051.58)$ 22,757.29$ 1,545.35$ (38.33)$ 130,056.67$
Gain/(Loss) 57,306.64$ Gain/(Loss) (787.52)$ Gain/(Loss) 1,507.02$

JAN 441,236.82$ (127,674.37)$ 480,931.46$ 58,601.69$ (33,318.73)$ 48,040.25$ 1,100.00$ (925.70)$ 130,230.97$
Gain/(Loss) 313,562.45$ Gain/(Loss) 25,282.96$ Gain/(Loss) 174.30$

FEB 243,273.41$ (207,375.38)$ 516,829.49$ 53,115.35$ (26,705.50)$ 74,450.10$ 600.00$ (175.12)$ 130,655.85$
Gain/(Loss) 35,898.03$ Gain/(Loss) 26,409.85$ Gain/(Loss) 424.88$

MAR 63,643.86$ (134,704.82)$ 445,768.53$ 41,816.84$ (28,811.64)$ 87,455.30$ 3,427.20$ (12.66)$ 134,070.39$
Gain/(Loss) (71,060.96)$ Gain/(Loss) 13,005.20$ Gain/(Loss) 3,414.54$

APR 43,571.76$ (338,193.17)$ 151,147.12$ 45,281.14$ (54,770.13)$ 77,966.31$ 1,000.00$ (17.68)$ 135,052.71$
Gain/(Loss) (294,621.41)$ Gain/(Loss) (9,488.99)$ Gain/(Loss) 982.32$

MAY 74,414.97$ (143,672.34)$ 81,889.75$ 42,575.96$ (63,118.01)$ 57,424.26$ 500.00$ (12.17)$ 135,540.54$
Gain/(Loss) (69,257.37)$ Gain/(Loss) (20,542.05)$ Gain/(Loss) 487.83$

JUN 243,588.02$ (103,458.31)$ 222,019.46$ 42,248.19$ (31,805.57)$ 67,866.88$ 500.00$ (10.68)$ 136,029.86$
Gain/(Loss) 140,129.71$ Gain/(Loss) 10,442.62$ Gain/(Loss) 489.32$

JUL 222,019.46$ 67,866.88$ 136,029.86$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

AUG 222,019.46$ 67,866.88$ 136,029.86$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

SEP 222,019.46$ 67,866.88$ 136,029.86$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

1,660,868.51$ (1,476,603.25)$ 411,432.30$ (387,754.49)$ 10,272.55$ (1,220.17)$

Gain/(Loss) 184,265.26$ Gain/(Loss) 23,677.81$ Gain/(Loss) 9,052.38$

Financial-2013.xlsx Checking
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FY-2012/2013

TxCDBG Fund
Credits Debits Balance

2,492.20$

OCT 115,796.64$ (115,956.31)$ 2,332.53$
Gain/(Loss) (159.67)$

NOV 206,309.51$ (206,415.61)$ 2,226.43$
Gain/(Loss) (106.10)$

DEC 541,466.48$ (438,986.53)$ 104,706.38$
Gain/(Loss) 102,479.95$

JAN 0.60$ (102,732.27)$ 1,974.71$
Gain/(Loss) (102,731.67)$

FEB 198,758.48$ (105.60)$ 200,627.59$
Gain/(Loss) 198,652.88$

MAR 0.46$ (198,783.01)$ 1,845.04$
Gain/(Loss) (198,782.55)$

APR 363,955.33$ (47.60)$ 365,752.77$
Gain/(Loss) 363,907.73$

MAY 1.23$ (363,979.75)$ 1,774.25$
Gain/(Loss) (363,978.52)$

JUN 48,200.46$ (47.60)$ 49,927.11$
Gain/(Loss) 48,152.86$

JUL 49,927.11$
Gain/(Loss) -$

AUG 49,927.11$
Gain/(Loss) -$

SEP 49,927.11$
Gain/(Loss) -$

1,474,489.19$ (1,427,054.28)$

Gain/(Loss) 47,434.91$
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FY-2012/2013 7/18/2013

Deposits Interest Withdrawals Balance
953,933.89$

OCT -$ 119.66$ (150,000.00)$ 804,053.55$
Gain/(Loss) (149,880.34)$

NOV -$ 92.42$ (100,000.00)$ 704,145.97$
Gain/(Loss) (99,907.58)$

DEC -$ 90.03$ -$ 704,236.00$
Gain/(Loss) 90.03$

JAN -$ 58.96$ -$ 704,294.96$
Gain/(Loss) 58.96$

FEB 100,000.00$ 51.24$ -$ 804,346.20$
Gain/(Loss) 100,051.24$

MAR -$ 71.54$ -$ 804,417.74$
Gain/(Loss) 71.54$

APR 150,000.00$ 72.53$ -$ 954,490.27$
Gain/(Loss) 150,072.53$

MAY -$ 57.98$ -$ 954,548.25$
Gain/(Loss) 57.98$

JUN -$ 45.22$ -$ 954,593.47$
Gain/(Loss) 45.22$

JUL -$ -$ 954,593.47$
Gain/(Loss) -$

AUG -$ -$ 954,593.47$
Gain/(Loss) -$

SEP -$ -$ 954,593.47$
Gain/(Loss) -$

250,000.00$ 659.58$ (250,000.00)$

Gain/(Loss) 659.58$

TexPool

Financial-2013.xlsx TexPool
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Certificate Issue Date Interest Paid Value Interest Rate Maturity Date
42716758 7/19/2012 60,161.20$ 0.0500% 7/19/2013
42716757 7/19/2012 60,161.20$ 0.0500% 7/19/2013
42713649 12/19/2011 64,709.55$ 0.8500% 2/19/2014
42713648 12/19/2011 64,709.55$ 0.8500% 2/19/2014

249,741.50$
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FY 2012/2013 PROPERTY TAX COLLECTION

2012 Taxable Value: 89,507,567.00$ Budgeted Tax Revenue: 800,228.00$ Delinquent Taxes: 36,110.51$

Correction (+/-) Adjusted Value Current Levy Collections Correction Current Levy Collections Month YTD

OCT 3,972,657.00$ 93,480,224.00$ 789,329.39$ 21,233.34$ (656.10)$ 35,454.41$ 1,387.20$ 23,021.92$ 23,021.92$

NOV 3,409,112.00$ 96,889,336.00$ 818,115.31$ 39,676.01$ (328.05)$ 35,126.36$ 2,506.07$ 42,863.11$ 65,885.03$

DEC 177,655.00$ 97,066,991.00$ 819,615.41$ 428,873.86$ -$ 35,126.36$ 1,987.35$ 431,309.81$ 497,194.84$

JAN -$ 97,066,991.00$ 819,615.41$ 235,730.66$ -$ 35,126.36$ 1,927.33$ 238,181.18$ 735,376.02$

FEB (55,804.00)$ 97,013,187.00$ 819,161.10$ 43,501.51$ 48.55$ 35,174.91$ 798.09$ 46,117.68$ 781,493.70$

MAR -$ 97,013,187.00$ 819,161.10$ 7,685.50$ -$ 35,174.91$ 217.50$ 8,544.22$ 790,037.92$

APR (14,495.00)$ 96,998,692.00$ 819,038.70$ 5,749.59$ -$ 35,174.91$ 428.92$ 6,768.79$ 796,806.71$

MAY (381,576.00)$ 96,617,116.00$ 815,816.74$ 5,829.56$ (164.02)$ 35,010.89$ 850.12$ 7,570.48$ 804,377.19$

JUN -$ 96,617,116.00$ 815,816.74$ 6,721.33$ -$ 35,010.89$ 1,474.47$ 9,571.16$ 813,948.35$

JUL

AUG

SEP

7,107,549.00$ Correction Collection 795,001.36$ (1,099.62)$ Collection 11,577.05$ 813,948.35$ Disbursed
32% 102%

Delinquent Taxes Disbursed Totals2012 TaxesTax Roll

Prepared by David Stall 7/18/2013 Page 5
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FY-2011 FY-2012 FY-2011 FY-2012

OCT 4,305.10$ 5,314.10$ 1,009.00$ 23% OCT 1,076.28$ 1,328.52$ 252.24$ 23%

NOV 5,230.01$ 5,740.59$ 510.58$ 10% NOV 1,307.50$ 1,435.15$ 127.65$ 10%

DEC 4,177.70$ 5,091.71$ 914.01$ 22% DEC 1,044.43$ 1,272.93$ 228.50$ 22%

JAN 3,741.54$ 4,254.22$ 512.68$ 14% JAN 935.39$ 1,063.55$ 128.16$ 14%

FEB 4,495.57$ 5,352.90$ 857.33$ 19% FEB 1,123.89$ 1,338.22$ 214.33$ 19%

MAR 4,305.72$ 4,775.10$ 469.38$ 11% MAR 1,076.43$ 1,193.78$ 117.35$ 11%

APR 3,832.63$ 5,071.94$ 1,239.31$ 32% APR 958.16$ 1,267.98$ 309.82$ 32%

MAY 4,016.93$ 4,605.09$ 588.16$ 15% MAY 1,004.23$ 1,151.27$ 147.04$ 15%

JUN 4,244.66$ 5,292.29$ 1,047.63$ 25% JUN 1,061.17$ 1,323.07$ 261.90$ 25%

JUL 4,490.28$ JUL 1,122.57$

AUG 5,147.10$ AUG 1,286.78$

SEP 4,685.70$ SEP 1,171.42$

TOTAL 52,672.94$ 45,497.94$ (7,175.00)$ -14% TOTAL 13,168.25$ 11,374.47$ (1,793.78)$ -14%

BUDGET 50,000.00$ 52,000.00$ BUDGET 12,500.00$ 13,000.00$
+ / - 2,672.94$ (6,502.06)$ + / - 668.25$ (1,625.53)$

105% 87% 105% 87%

+ / - + / -
General Sales Tax (4030) Road Maintenance Sales Tax (4035)
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City of Shoreacres, Texas Resolution No. 2013-116

RESOLUTION No. 2013-116
CITY OF SHOREACRES

A RESOLUTION DESIGNATING A GRANT ADMINISTRATOR FOR A
COASTAL IMPACT ASSISTANCE PROGRAM (CFDA # 15.668) GRANT
NUMBER F13AF00131 AWARDED TO THE CITY OF SHOREACRES
FOR “SHOREACRES SHORELINE RESTORATION” BY THE UNITED
STATES DEPARTMENT OF THE INTERIOR, FISH AND WILDLIFE
SERVICE THROUGH HARRIS COUNTY; AUTHORIZING THE MAYOR
TO EXECUTE SUCH DESIGNATION AND/OR AGREEMENTS AS MAY
REQUIRED TO EFFECT SAME; AND, FINDING COMPLIANCE WITH
THE OPEN MEETINGS LAW.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHOREACRES:

That the City Council hereby approves and authorizes contract, agreement, or other
undertaking necessary to designate Riveron Corporation of Friendswood, Texas, as the
City’s grant administrator for a Coastal Impact Assistance Program (CFDA # 15.668)
grant number F13AF00131 awarded to the City Of Shoreacres for “Shoreacres
Shoreline Restoration” by the United States Department of the Interior, Fish and Wildlife
Service through Harris County.

That the City Council hereby authorizes the Mayor to execute those documents necessary to
make such designation on behalf of the City of Shoreacres.

That the City Council officially finds, determines, recites, and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council
was posted at a place convenient to the public at the City Hall of the City for the time
required by law preceding this meeting, as required by the Open Meetings Law, Chapter
551, Texas Government Code; and that this meeting has been open to the public as
required by law at all times during which this resolution and the subject matter thereof
has been discussed, considered and formally acted upon. The City Council further
ratifies, approves and confirms such written notice and the contents and posting thereof.

This Resolution shall take effect immediately upon passage.

PASSED AND APPROVED, this 22nd day of July, 2013.

CITY OF SHOREACRES

( C I T Y S E A L )
By: _________________________

Matt Webber, Mayor
ATTEST:

_____________________________
David K. Stall, CFM, City Secretary

dstall
Stamp



[ BLANK PAGE ]



Shoreacres Shoreline Restoration and Environmental Improvements

Project Contact:

Contact Name: David Stall, City Administrator

Address: City of Shoreacres

Telephone number: 281-471-2244

Fax number: 281-471-8955

E-mail address: administrator@cityofshoreacres.us

Project Summary:

Location:
Miramar Park on Galveston Bay in Shoreacres
2934’01.29”N, 9501’06.15”W

Duration: 18 months

Total CIAP funds
requested:

$250,000

Estimated CIAP costs per
calendar Year

$250,000 (2009)

Project Description:
The Miramar Park project will address the historical shoreline erosion experienced along
this publicly owned waterfront section of Galveston Bay. This project is to protect
approximately 3,075 feet of shoreline; to protect approximately 14 acres of public park
land; and, restore approximately four acres of park land lost as a result of erosion from
Hurricane Ike. Preserving this open space will maintain the recreational value of Miramar
Park and guard against damage and/or loss of Miramar Drive and other critical
infrastructure.

The pace of erosion has been significant--a comparison of 1958 and 2002 shorelines
indicates a loss of approximately 200 feet inland along the entire length of Miramar Park.
The prior study indicates erosion was caused not only by natural wave action but also
aggravated by ship wakes that have grown larger and more frequent, as the size and
number of ships serving the Port of Houston Ship Channel and Bayport facilities continue
to increase. Subsidence also affected erosion in this area, but has recently been
minimized by limiting the extraction of ground water. An additional 200 feet of land at
the north third of Miramar Park was lost as a result of Hurricane Ike, and this area will
also be restored. Currently, the preferred alternative includes concrete revetments (with
piers) to protect the shoreline at the transition of marsh to shore. A revetment would
prevent the tremendous damage created when Hurricane Ike displaced the riprap onto the
road and private property west of the shoreline.
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This project will also protect public access and infrastructure by replacing marginally
effective riprap with a combination of concrete revetment and concrete rock filled
stainless steel gabion breakwaters. Completion will improve water safety during
recreational activities, e.g. boating and fishing. In addition to erosion control, the
construction will provide increased storm surge protection and help prevent the erosional
impacts of cargo ships and tanker wakes on the Park shoreline. Following completion,
there will be increased recreational and educational opportunities, improved water
quality, and, overall improvement of safety and community quality of life.

The phase for which CIAP funding is being sought is for construction engineering
services and permit applications. The City has conducted a preliminary assessment of
needs with the selection of a preferred alternative, including survey of residents and
public meetings. The project will consist of the following tasks: conceptual design and
public coordination, permitting, preliminary and final engineering design, environmental
assessment, and permit applications. Deliverables include construction design, contractor
performance requirements, preparation of bid specifications, and all documents for permit
applications. These deliverables could be completed in 14-16 months.

Service contract(s) will be awarded in accordance with Harris County Purchasing
Procedures, which require a competitive bid or “Request for Proposal” for purchases over
$25,000. A bid usually takes between 6-8 weeks to complete, from generating the
specifications, awarding the contract in Commissioners' Court, based on the lowest bid,
and issuing a Purchase Order. CIAP funds will be used for the following design elements:
the design and placement specifications for concrete revetments, as well as the design and
placement specifications for concrete or rock-filled, stainless steel breakwater, shoreline
marsh restoration, and restoration of the shoreline. The preferred alternative is a concrete
revetment placed at the shoreline; placement of concrete rock filled stainless steel
breakwater elements offshore; marsh restoration between the shoreline and breakwater;
and restoration of the bay shoreline. Shoreacres will also seek funding for construction in
future CIAP funding cycles.

Authorized Use #1:
Projects and activities for the conservation, protection, or restoration of coastal
areas, including wetland.

This project will result in protection of a section of shoreline and prevention of
erosion. Accomplishing the objectives of this project will improve water quality
and the quality of fish habitat along that section of shoreline. The shoreline of
Miramar Park has been damaged by the boat wakes and other human activities, in
addition to damage suffered as a result of Hurricane Ike. Trash has accumulated in
the water and along the shoreline. Vegetation has been damaged by some uses.
The project will restore and protect the Miramar Beach shoreline, as well as
signage and other educational efforts aimed at reduced damaging behavior in the
future.
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 Building Inspection Services 
Ensuring construction conforms to regulatory requirements 

BUSINESS CHALLENGE 
There are a number of challenges a public agency faces when 
performing plan reviews. 

● Large and complex construction projects can place a 
burden on existing building department staff.  These 
types of projects consume a great percentage of 
resources and cause unreasonable delays to the 
public.   

● Construction can be so complex in nature and scope 
that additional expertise is needed to augment staff.  

● Staff outages due to illnesses, vacations, and turnover 
interrupt the inspection schedule. 

● Low budgets result in poor customer service and a lack of technical expertise.  

SOLUTION 
What is Building Plan Review? 

Building Inspection is the process of validating the construction of a project conforms to regulatory 
requirements.  Other related terms include Building Safety Inspections, Code Inspections, Code Compliance, 
Fire and Life Safety Inspections.  Depending on the building type and occupancy, inspection consists of one or 
more of the following disciplines:   

 • Accessibility  • Architectural    •Electrical     •Energy  

 • Fire   • Life Safety  • Mechanical  • Plumbing 

 • Structural 

Bureau Veritas teams with public agencies to provide their customers, the development community, with a high 
level of customer service, experience, and technical expertise.  We are experienced in the inspection of all 
building types and occupancies.  Our inspection staff includes professional engineers, structural engineers, fire 
marshals, electrical engineers, architects, and ICC Certified professionals with many years of experience.   

 

What are the key benefits? 
● Demand-driven resources encourage development - Partnering with Bureau Veritas provides the public 

agency with unlimited resources.  As the demand on the agency increases, Bureau Veritas supplements 
the agency with additional resources.  The result is an efficient and cost-effective solution to ensuring 
construction conforms to the state and locally adopted codes and standards.  

● Availability of technical experts - With a network of 700 offices and 42,000 employees in more than 140 
countries, Bureau Veritas has the resources to handle any project that comes along. 
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WHY CHOOSE BUREAU VERITAS? 
Knowledge and Expertise - Certified by the International Code Council, Bureau Veritas staff is proficient in the 
application of design and testing standards and has participated in the development of design standards on 
many different levels.  A number of our employees are members of various industry associations, as well as 
moderators and speakers at the Building Professional Institute and International Code Council Conferences.  
Through our memberships and participation, we receive technical support and interpretations from other 
industry experts, colleagues and industry leaders. 

Personalized Service - Bureau Veritas will proactively ensure exceptional customer service, balance 
development momentum with code compliance / processing requirements, and seamlessly serve as an 
extension of the client’s staff. 

OUR APPROACH 
At Bureau Veritas, our #1 goal is to meet and exceed the service levels 
required from our municipal clients.  Our commitment is to provide staff 
continuity, close communication, immediate accessibility to staff & 
information, implementation of best practices, and proactively solve issues 
not clearly identified in the code. 

FAQ 
What are your turnaround times? 

All inspections are performed the next business day after the 
request has been made.   

Do you offer after-hour, weekend, and same-day re-inspections? 

Yes.  We understand the importance of the construction schedule 
and will make ourselves available to help keep the construction 
momentum moving forward. 

RELATED SERVICES 
 

Bureau Veritas offers a 
comprehensive range of code 
compliance services, including: 

 Building Plan Review 
 Building Inspection 
 Building Department 

Administration 
 Civil Plan Review & 

Inspection 
 Food Establishment 

Inspections 
 Disaster Recovery 
 Third Party Plan Review & 

Inspections 
 
We specialize in listening to the 
customer, understanding exactly 
what they need and select 
accordingly the people and 
resources to promote the 
customer effectively. 
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MASTER CONTRACT FOR PLAN REVIEW AND INSPECTION SERVICES

This Agreement is for plan review and inspection services provided by Bureau Veritas North America Inc., (herein 
called “BVNA”), for___________________________  (Jurisdiction).     BVNA will have an exclusive contract for 
Third Party Plan Review and Inspection of Residential and Commercial Projects. 

BVNA and the representatives of BVNA are charged as the Department of Building Safety for the provisions of the 
Jurisdiction’s Adopted Building Code, Residential Code, Mechanical Code, Electrical Code, Plumbing Code, and 
Energy Code as defined by the 2003 International Building Code as published by the International Code Council. 

BVNA and the representatives of BVNA are charged with the enforcement of the provisions of the Jurisdiction’s 
Building Code, Residential Code, Mechanical Code, Electrical Code, Plumbing Code, and Energy Code acting in 
good faith and without malice in the discharge of the duties required by these codes or other pertinent law or 
ordinance shall not thereby be rendered personally liable for damages that may accrue to persons or property as a 
result of an act or by reason of an act or omission in the discharge of such duties. 

Plan Review 

Plan Review services shall be conducted as required by the Jurisdiction’s Building Code, Residential Code, 
Mechanical Code, Electrical Code, Plumbing Code, Energy Code, and other provided documents as approved by the 
Jurisdiction.  Applicants will be notified of Plan Review Comments and are responsible for addressing comments to 
the satisfaction of the Jurisdiction.  The Jurisdiction has final interpretive authority over all plans and specifications.  
Permits are issued by the Jurisdiction. 

Inspections 

Inspection services shall be conducted as required by the Jurisdiction’s Building Code, Residential Code, 
Mechanical Code, Electrical Code, Plumbing Code, and Energy Code.  Special inspections as specified in chapter 17 
of the 2003 International Building Code are not included and may be required as specified in the 2003 International 
Building Code.  Any violations of the Jurisdiction’s codes or concealment of any work prior to approval by BVNA 
will be reported to the Building Official of the Jurisdiction.  The Building Official of the Jurisdiction is the final 
interpretive authority and the Certificate of Occupancy will be issued at the discretion of the Jurisdiction. 

Fees

In exchange for the services, the Jurisdiction will pay to BVNA fees according to the schedule attached hereto and 
incorporated herein for all purposes on Exhibit A, (“Fee Schedule”). The Jurisdiction will be billed for services 
rendered monthly, due Net 30. 

Indemnity 

Jurisdiction agrees to hold harmless, indemnify and defend BVNA, and its employees, affiliates, officers, directors 
and agents and subcontractors, and each of their employees, affiliates, officers, directors and agents, against all 
claims, suits, fines and penalties, including attorney’s fees and other costs of settlement and defense, when such 
liabilities arise out of or are related to this Agreement or the Services, except to the extent that they are caused by 
BVNA’s gross negligence or willful misconduct. 

Risk Allocation and Limitation of Liability
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The total aggregate liability of BVNA shall not exceed $50,000 or the amount of the total project fees hereunder, 
whichever is greater, for BVNA’s grossly negligent professional acts, or errors or omissions.  Jurisdiction agrees 
that in no instance shall BVNA be responsible, in total or in part, for the errors or omissions of any other 
professional, contractor, Subcontractor or any other party.  Jurisdiction also agrees that BVNA shall not be 
responsible for the means, methods, procedures performance or safety of the construction contractors or 
Subcontractors, or for their errors or omissions. 

Resolution of Disputes    

All claims, disputes, controversies or matters in question arising out of, or relating to, this Agreement or any breach 
thereof, including but not limited to disputes arising out of alleged design defects, breaches of contract, errors, 
omissions, or acts of professional negligence, (collectively “Disputes”) shall be submitted to mediation before and as 
a condition precedent to pursuing any other remedy.  Upon written request by either party to this Agreement for 
mediation of any dispute, Jurisdiction and BVNA shall select a neutral mediator by mutual agreement.  Such 
selection shall be made within ten (10) calendar days of the date of receipt by the other party of the written request 
for mediation.  In the event of failure to reach such agreement or in any instance when the selected mediator is 
unable or unwilling to serve and a replacement mediator cannot be agreed upon by Jurisdiction and BVNA within 
ten (10) calendar days, a mediator shall be chosen as specified in the Construction Industry Mediation Rules of the 
American Arbitration Association then in effect, or any other appropriate rules upon which the parties may agree. 
Any cause of action brought against BVNA shall be brought within one-year of the work or services performed 
under this Agreement. Should either party to this Agreement commence any legal action against the other party 
arising out of this Agreement, the prevailing party shall be entitled to recover its reasonable litigation expenses, 
including court costs, expert witness fees, discovery expenses, and attorney’s fees. 

Assigns

Neither party may assign this Agreement or any right or obligation hereunder without the prior written consent of the 
other party, which shall not be unreasonably withheld or delayed; provided, however, that no consent shall be necessary 
in the event of an assignment to a successor entity resulting from a merger, acquisition or consolidation by either party or 
an assignment to an Affiliate of either party if such successor or Affiliate assumes all obligations under this Agreement.  
Any attempted assignment, which requires consent hereunder, shall be void and shall constitute a material breach of this   
Agreement if such consent is not obtained. 

Governing Law 

This Agreement shall be governed by and construed in accordance with the laws of the state where the work is 
performed in a court of competent jurisdiction. 

Waiver of Jury Trial

Each party waives its right to a jury trial in any court action arising between the parties, whether under this 
Agreement or otherwise related to the work being performed under this Agreement. 

Third Party Beneficiary 

It is expressly understood & agreed that the enforcement of these terms and conditions shall be reserved to 
Jurisdiction and BVNA.  Nothing contained in the agreement shall give or allow any claim or right of action 
whatsoever by any third person.  It is the express intent of Jurisdiction and BVNA that any such person or entity, 
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other then Jurisdiction or BVNA, receiving services or benefits under this agreement shall be deemed an incidental 
beneficiary.

Non-Solicitation / Hiring of Employees 

To promote an optimum working relationship, Jurisdiction agrees in good faith not to directly or indirectly employ 
or otherwise engage any employee of BVNA or any person employed by BVNA, within the prior six month period 
without the prior written consent of BVNA.  This restriction shall apply during the term of and for a period of one 
(1) year after the termination of this Agreement.  Jurisdiction further agrees that loss of any such employee would 
involve considerable financial loss of an amount that could not be readily established by BVNA.  Therefore, in the 
event that Jurisdiction should breach this provision and without limiting any other remedy that may be available to 
BVNA, Jurisdiction shall pay to BVNA a sum equal to the employee’s current annual salary plus 12 additional 
months of the employee’s current annual salary for training of a new employee as liquidated damages. 

Interpretation of Agreement 

This Agreement shall be interpreted as though prepared by all parties and shall not be construed unfavorably against 
either party. 

Termination 

This agreement may be terminated without penalty by either party with 90 days written notice. 

__________________________________________  ________________________ 
Representative of Bureau Veritas North America Inc.  Title 

__________________________________________  ________________________ 
Print Name      Date 

__________________________________________   
Jurisdiction       

__________________________________________  ________________________ 
Representative of Jurisdiction    Title 

__________________________________________  ________________________  
Print Name      Date   
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EXHIBIT A 

FEE SCHEDULE 

Commercial and Multi-Family construction plan review* 

Valuation Fee 

$1.00 to $10,000.00 $50.00

$10,001.00 to $25,000.00 $70.69 for the first $10,000.00  plus $5.46   for each 
additional $1000.00

$25,001.00 to $50,000.00 $152.59 for the first $25,000.00  plus $3.94 for each 
additional $1000.00

$50,001.00 to $100,000.00 $251.09 for the first $50,000.00  plus $2.73 for each 
additional $1000.00

$100,001.00 to $500,000. 00 $387.59  for the first $100,000.00  plus $2.19 for 
each additional $1000.00

$500,001.00 to $1,000,000. 00 $1,263.59  for the first $500,000.00  plus $1.85  for 
each additional $1000.00

$1,000,001.00 and up 
$2,188.59 for the first $1,000,000.00  plus    $1.23  
for each additional $1000.00

Single Family Residential construction plan review and inspection*  

Commercial and Multi-Family construction inspection* 

Valuation Fee 

$1.00 to $10,000.00 $76.92

$10,001.00 to $25,000.00 $108.75 for the first $10,000.00  plus $8.40 for each 
additional $1000.00

$25,001.00 to $50,000.00 $234.75 for the first $25,000.00  plus $6.06 for each 
additional $1000.00

$50,001.00 to $100,000.00 $386.25 for the first $50,000.00  plus $4.20 for each 
additional $1000.00

$100,001.00 to $500,000. 00 $596.25  for the first $100,000.00  plus $3.36 for 
each additional $1000.00

$500,001.00 to $1,000,000. 00 $1,940.25  for the first $500,000.00  plus $2.85  for 
each additional $1000.00

$1,000,001.00 and up 
$3,365.25  for the first $1,000,000.00  plus    $1.89  
for each additional $1000.00

*All fees billed upon issuance of the permit by the jurisdiction. 
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David Stall

From: gerald.victor <gtv1@sbcglobal.net>

Sent: Wednesday, July 10, 2013 10:26 AM

To: matthew.b.webber@gmail.com; David Stall

Cc: njs74@att.net; Bo Bunker; Rick Moses

Subject: Correction to Minutes of May 28,2013

Attachments: cm130528[signed].pdf

Follow Up Flag: Follow up

Flag Status: Flagged

In follow up to my request presented to Council at the July 8, 2013 Meeting, please make the following correction to the
minutes of May 28, 2013:

Under 6.1 Citizens Comments:

3346 Miramar, please change to read:

"Mr. Gerry Victor commented on the 2011-12 year-end audit report. Would like for Council to re-instate
the audit review board. Also, expressed concern about use of reserve funds for non-critical expenditures."

or amend comment as follows:

Sentence in minutes: "Mr. Gerry Victor commented on the 2011-12 year-end audit report. Would like for Council to re-
instate
the audit review board. Before Ike the reserve fund was approx. $1.4 million, to date we've spent approx. $380,00 from
the fund"....
Amend sentence to read: "Mr. Gerry Victor commented on the 2011-12 year-end audit report. Would like for Council to re-
instate
the audit review board. Before Ike the reserve fund was approx. $1.4 million. In October 2011 according to the
Financial Audit the balance was $1,184,756. On March 17, 2013 according to the Financial Statement the reserve
balance was $804,346."

Thank You
Gerry Victor

Lu----- Original Message -----
From: gerald.victor
To: gerald.victor
Sent: Tuesday, July 09, 2013 12:14 PM
Subject: cm130528[signed].pdf
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City of Shoreacres, Texas Resolution No. 2013-114

RESOLUTION No. 2013-114
CITY OF SHOREACRES

A RESOLUTION APPROVING AND AUTHORIZING THE CITY
ADMINISTRATOR TO CONTRACT FOR THE REPLACEMENT OF THE ROOF
ON THE PUBLIC WORKS BUILDING; MAKING VARIOUS FINDINGS AND
PROVISIONS RELATING TO THE SUBJECT; FINDING COMPLIANCE WITH
THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE
HEREOF.

* * * *

WHEREAS, the City of Shoreacres has budgeted (6820-50) for the replacement of the roof on the
Public Works Department Building during Fiscal Year 2012/2013; and,

WHEREAS, the City Council desires to expend the funds necessary to replace such roof; and,

WHEREAS, competitive quotes for such equipment have been received and the lowest cost
qualified vendor has been identified;

NOW, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHOREACRES:

THAT the City Council hereby approves and authorizes the City Administrator to enter into

agreement or contract to accomplish the replacement of the roof on the Public Works Building

located at 617 Shore Acres Blvd.

THAT the City Administrator may expend such funds as necessary up to, but not to exceed, twenty-

five thousand dollars ($25,000.00) for such purpose.

The City Council officially finds, determines, recites, and declares that a sufficient written notice

of the date, hour, place and subject of this meeting of the City Council was posted at a place

convenient to the public at the City Hall of the City for the time required by law preceding this

meeting, as required by the Open Meetings Law, Chapter 551, Texas Government Code; and

that this meeting has been open to the public as required by law at all times during which this

resolution and the subject matter thereof has been discussed, considered and formally acted

upon. The City Council further ratifies, approves and confirms such written notice and the

contents and posting thereof.

This Resolution shall take effect immediately upon passage.

PASSED AND APPROVED, this 24th day of June, 2013.

CITY OF SHOREACRES

( C I T Y S E A L )
By: _________________________

Mayor
ATTEST:

_____________________________
David K. Stall, CFM, City Secretary
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