




CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

GENERAL FUND SUMMARY

FY-2013/2014 FY-2013/2014 (Over)/Under
GENERAL FUND Budget Thru 06/30/14 Budget

REVENUE TOTAL 1,556,917.01$ 1,062,420.19$ 494,496.82$
EXPENDITURE TOTAL 1,556,917.01$ 931,471.31$ 625,445.70$

NET -$ 130,948.88$

FY-2013/2014 FY-2013/2014 (Over)/Under
GENERAL FUND REVENUES Budget Thru 06/30/14 Budget

Property Tax 769,498.00$ 793,233.08$ (23,735.08)$
Non-Property Tax 157,775.00$ 135,439.61$ 22,335.39$
Licenses/Permits 20,000.00$ 26,764.00$ (6,764.00)$

Capital & Property 25,960.00$ 18,187.01$ 7,772.99$
Municipal Court 265,300.00$ 81,264.03$ 184,035.97$

Grants -$ 1,229.28$ (1,229.28)$
Miscellaneous 2,100.00$ 6,303.18$ (4,203.18)$

Transfers $316,284.01 $0.00 316,284.01$
REVENUE TOTAL 1,556,917.01$ 1,062,420.19$ 494,496.82$

68%

FY-2013/2014 FY-2013/2014 (Over)/Under
EXPENDITURES BY DEPARTMENT Budget Thru 06/30/14 Budget

Administration 514,806.21$ 396,624.43$ 118,181.78$
Municipal Court 177,113.67$ 77,256.41$ 99,857.26$

Police Department 535,539.85$ 332,073.88$ 203,465.97$
Parks Department 119,450.19$ 32,720.36$ 86,729.83$

Public Works Department 210,007.08$ 92,796.23$ 117,210.85$
EXPENDITURE TOTAL 1,556,917.01$ 931,471.31$ 625,445.70$

60%

FY-2013/2014 FY-2013/2014 (Over)/Under
EXPENDITURES BY CATEGORY Budget Thru 06/30/14 Budget

Personnel 807,619.83$ 523,370.79$ 284,249.04$
Maintenance & Supplies 192,511.50$ 46,277.71$ 146,233.79$

Services 551,685.68$ 361,822.81$ 189,862.87$
Capital Outlays 5,100.00$ -$ 5,100.00$

EXPENDITURE SUBTOTAL 1,556,917.01$ 931,471.31$ 625,445.70$
60%
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CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

UTILITY FUND SUMMARY

FY-2013/2014 FY-2013/2014 (Over)/Under
UTILITY FUND Budget Thru 06/30/14 Budget

REVENUE TOTAL 915,302.37$ 453,545.81$ 461,756.56$
EXPENDITURE TOTAL 915,302.37$ 453,545.81$ 461,756.56$

NET $0.00 $0.00

FY-2013/2014 FY-2013/2014 (Over)/Under
UTILITY FUND REVENUES Budget Thru 06/30/14 Budget

Water Sales & Fees 289,500.00$ 190,537.23$ 98,962.77$
Sewer Sales & Fees 120,750.00$ 105,511.36$ 15,238.64$

Refuse Collection 108,750.00$ 77,338.38$ 31,411.62$
Miscellaneous 1,400.00$ 1,184.59$ 215.41$

Transfers 394,902.37$ 78,974.25$ 315,928.12$
REVENUE TOTAL 915,302.37$ 453,545.81$

50%

FY-2013/2014 FY-2013/2014 (Over)/Under
EXPENDITURES BY DEPARTMENT Budget Thru 06/30/14 Budget

Water Department 693,017.17$ 318,970.20$ 374,046.97$
Sewer Department 102,560.19$ 64,753.28$ 37,806.91$

Refuse Department 119,725.00$ 69,822.33$ 49,902.67$
EXPENDITURE TOTAL 915,302.37$ 453,545.81$

50%

FY-2013/2014 FY-2013/2014 (Over)/Under
EXPENDITURES BY CATEGORY Budget Thru 06/30/14 Budget

Personnel 179,218.53$ 107,893.74$ 71,324.79$
Maintenance & Supplies 70,050.00$ 29,444.98$ 40,605.02$

Services 327,505.00$ 197,472.09$ 130,032.91$
Capital Outlays 196,000.00$ 118,735.00$ 25,487.38$

Transfers 142,528.84$ -$ 142,528.84$
EXPENDITURE SUBTOTAL 915,302.37$ 453,545.81$

50%

FY-2013/2014 FY-2013/2014 (Over)/Under
COMBINED GENERAL & UTILITY FUNDS Budget Thru 06/30/14 Budget

REVENUE TOTAL 2,472,219.37$ 1,515,966.00$ 956,253.37$
EXPENDITURE TOTAL 2,472,219.37$ 1,385,017.12$ 1,087,202.25$

$0.00 $130,948.88

FY-2013/2014 FY-2013/2014 (Over)/Under
RESERVE FUND IMPACT Budget Thru 06/30/14 Budget

COMBINED GENERAL & UTILITY FUNDS 568,657.54$ 78,974.25$ 489,683.29$
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CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

GENERAL FUND REVENUE
FY-2013/2014 FY-2013/2014 FY-2013/2014

Property Tax Budget Thru 06/30/14 Balance
4010-1 Property Tax 769,498.00$ 793,233.08$ (23,735.08)$

Total 769,498.00$ 793,233.08$ (23,735.08)$
Non-Property Tax
4021-1 Franchise: Electric 39,000.00$ 25,168.53$ 13,831.47$
4022-1 Franchise: Gas 7,000.00$ 7,799.53$ (799.53)$
4023-1 Franchise: Telephone 4,500.00$ 6,998.00$ (2,498.00)$
4024-1 Franchise: CATV 31,000.00$ 19,665.99$ 11,334.01$
4030-1 Sales Tax 58,500.00$ 58,566.09$ (66.09)$
4035-1 Sales Tax - Street Maintenance 14,625.00$ 14,641.53$ (16.53)$
4040-1 Mixed Beverage Tax 3,150.00$ 2,599.94$ 550.06$

Total 157,775.00$ 135,439.61$ 22,335.39$
Licenses/Permits
4110-1 Permit: Building 20,000.00$ 26,764.00$ (6,764.00)$

Total 20,000.00$ 26,764.00$ (6,764.00)$
Capital & Property
4051-1 Interest: Checking 2,000.00$ 662.33$ 1,337.67$
4052-1 Interest: TexPool 900.00$ 229.66$ 670.34$
4053-1 Interest: CD 1,160.00$ 870.02$ 289.98$
4060-1 Leases & Rentals 21,900.00$ 16,425.00$ 5,475.00$

Total 25,960.00$ 18,187.01$ 7,772.99$
Municipal Court
4210-1 Fines/Fees 240,000.00$ 81,264.03$ 158,735.97$
4231-1 Security Fees 2,300.00$ 2,300.00$
4232-1 Court Technology 3,000.00$ 3,000.00$
4351-1 Warrant Fees 20,000.00$ 20,000.00$

Total 265,300.00$ 81,264.03$ 184,035.97$
Grants
4091-1 Grant: Police Training -$ 1,229.28$ (1,229.28)$

Total -$ 1,229.28$ (1,229.28)$
Miscellaneous
4070-1 Child Safety Fees 1,600.00$ 1,302.15$ 297.85$
4080-1 Voluntary Park Contributions 500.00$ -$ 500.00$
4090-1 Other Income -$ 5,001.03$ (5,001.03)$

Total 2,100.00$ 6,303.18$ (4,203.18)$
Transfers
4991-1 Contribution from GF Reserve 173,755.17$ -$ 173,755.17$
4992-1 Contribution from Utility Fund 142,528.84$ -$ 142,528.84$

Total $316,284.01 $0.00 $316,284.01

GENERAL FUND

TOTAL REVENUES 1,556,917.01$ 1,062,420.19$ 494,496.82$
68%
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CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

GENERAL FUND EXPENDITURES
ADMINISTRATION - Expenditures

FY-2013/2014 FY-2013/2014 FY-2013/2014
Personnel Budget Thru 06/30/14 Balance
6110-10 Wages 125,091.20$ 93,818.42$ 31,272.78$
6120-10 Overtime 713.70$ -$ 713.70$
6140-10 Longevity 5,784.00$ 4,328.00$ 1,456.00$
6145-10 Certification Pay 3,240.00$ 2,430.00$ 810.00$
6150-10 Social Security 9,935.58$ 7,451.70$ 2,483.88$
6160-10 TMRS Retirement 5,928.51$ 4,446.36$ 1,482.15$
6170-10 Health & Life Insurance 11,534.40$ 3,949.60$ 7,584.80$
6180-10 Workers' Compensation 19,643.14$ 21,944.16$ (2,301.02)$
6185-10 Insurance: Unemployment 2,000.00$ 1,491.56$ 508.44$
6190-10 Pre-Employment 1,500.00$ 497.50$ 1,002.50$

Total 185,370.53$ 140,357.30$ 45,013.23$
Maintenance & Supplies
6210-10 Maintenance: Building 2,000.00$ 823.37$ 1,176.63$
6215-10 Maintenance: Office Equipment 13,000.00$ 7,504.74$ 5,495.26$
6230-10 Supplies: Office 7,500.00$ 4,640.23$ 2,859.77$
6232-10 Supplies: Postage 2,000.00$ 1,727.17$ 272.83$
6234-10 Printed Supplies 4,000.00$ 1,150.29$ 2,849.71$
6270-10 Mileage Reimburesement 1,000.00$ 450.00$ 550.00$

Total 29,500.00$ 16,295.80$ 13,204.20$
Services
6310-10 Telephone & Internet 1,700.00$ 1,262.41$ 437.59$
6315-10 Telephone: Cellular 420.00$ 350.00$ 70.00$
6320-10 Utilities: Electric 4,200.00$ 2,522.56$ 1,677.44$
6322-10 Utilities: Gas 300.00$ 212.05$ 87.95$
6330-10 Dues & Subscriptions 3,300.00$ 1,928.92$ 1,371.08$
6335-10 Checking Account Fees 2,000.00$ 276.62$ 1,723.38$
6340-10 Legal Notices/Newspapers 1,500.00$ 471.55$ 1,028.45$
6342-10 Election Expense 11,000.00$ 11,113.09$ (113.09)$
6343-10 Merchant Service Fees 1,800.00$ 443.99$ 1,356.01$
6344-10 Municipal Code 2,500.00$ 1,908.23$ 591.77$
6350-10 Emergency Management 5,000.00$ -$ 5,000.00$
6356-10 Special Projects/Events 2,500.00$ 1,646.77$ 853.23$
6362-10 Tax Appraisal District Fees 7,000.00$ 4,549.00$ 2,451.00$
6363-10 Property Tax Collection 4,500.00$ 4,171.65$ 328.35$
6364-10 Auditing/Accounting 32,000.00$ 28,535.00$ 3,465.00$
6365-10 Legal Fees 10,000.00$ 21,692.59$ (11,692.59)$
6367-10 Building Inspector 20,000.00$ 13,340.00$ 6,660.00$
6368-10 Janitorial Service 4,200.00$ 2,490.00$ 1,710.00$
6369-10 Outside Services 10,000.00$ -$ 10,000.00$
6370-10 Mayor/Council Expenses 3,000.00$ 576.97$ 2,423.03$
6372-10 Training/Travel 2,000.00$ 1,697.13$ 302.87$
6380-10 Insurance: Property 11,500.00$ 8,496.24$ 3,003.76$
6384-10 Insurance: Liability 15,000.00$ 15,422.26$ (422.26)$
6386-10 Insurance: Bonds 500.00$ -$ 500.00$
6390-10 Fire Protection 118,015.68$ 90,870.30$ 27,145.38$
6391-10 Emergency Medical Service 26,000.00$ 25,994.00$ 6.00$

Total 299,935.68$ 239,971.33$ 59,964.35$
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CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

Capital Outlays
6820-10 Facilities -$ -$ -$

Total -$ -$ -$

ADMINISTRATION TOTAL 514,806.21$ 396,624.43$ 118,181.78$
77%

MUNICIPAL COURT - Expenditures
FY-2013/2014 FY-2013/2014 FY-2013/2014

Personnel Budget Thru 06/30/14 Balance
6110-20 Wages $42,848.00 31,471.65$ 11,376.35$
6120-20 Overtime $1,606.80 656.65$ 950.15$
6145-20 Certification Pay $1,620.00 306.85$ 1,313.15$
6150-20 Social Security $3,612.85 2,573.10$ 1,039.75$
6160-20 TMRS Retirement $2,148.82 1,529.03$ 619.79$
6170-20 Health Insurance $5,767.20 3,755.04$ 2,012.16$

Total 57,603.67$ 40,292.32$ 17,311.35$
Services
6292-20 Court Security 11,600.00$ -$ 11,600.00$
6294-20 Court Technology 3,000.00$ -$ 3,000.00$
6296-20 Municipal Court Jury Fees 450.00$ 66.00$ 384.00$
6310-20 Telephone 1,210.00$ 899.00$ 311.00$
6360-20 Judge Retainer 9,000.00$ 3,950.00$ 5,050.00$
6361-20 Prosecutor Retainer 8,000.00$ 2,850.00$ 5,150.00$
6369-20 Warrant Reporting 5,700.00$ 906.00$ 4,794.00$
6372-20 Training/Travel 1,500.00$ 1,058.28$ 441.72$
6390-20 State Traffic Violation Fees 76,800.00$ 25,730.81$ 51,069.19$
6396-20 Maintenance Agmt 2,250.00$ 1,504.00$ 746.00$

Total 119,510.00$ 36,964.09$ 82,545.91$

MUNICIPAL COURT TOTAL 177,113.67$ 77,256.41$ 99,857.26$
44%

POLICE DEPARTMENT - Expenditures
FY-2013/2014 FY-2013/2014 FY-2013/2014

Personnel Budget Thru 06/30/14 Balance
6110-30 Wages, Officers 306,936.00$ 212,326.59$ 94,609.41$
6125-30 Overtime 19,332.24$ 4,642.56$ 14,689.68$
6145-30 Certification Pay 9,720.00$ 2,247.75$ 7,472.25$
6150-30 Social Security 25,936.27$ 18,002.69$ 7,933.58$
6160-30 TMRS Retirement 15,052.14$ 9,285.33$ 5,766.81$
6170-30 Health Insurance 34,603.20$ 17,204.41$ 17,398.79$

Total 411,579.85$ 263,709.33$ 147,870.52$
Maintenance & Supplies
6210-30 Maintenance: Building 2,000.00$ 573.70$ 1,426.30$
6220-30 Maintenance: Vehicles 7,500.00$ 3,974.27$ 3,525.73$
6230-30 Supplies: Office 9,900.00$ 802.38$ 9,097.62$
6240-30 Supplies: Small Equipment 12,000.00$ 2,240.28$ 9,759.72$
6250-30 Supplies: Vehicle Fuel 15,000.00$ 10,766.64$ 4,233.36$
6265-30 Uniforms 5,000.00$ 1,003.34$ 3,996.66$

Total 51,400.00$ 19,360.61$ 32,039.39$

Financial-2014-07.xlsx/YTD 5



CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

Services
6310-30 Telephone & Internet 1,300.00$ 899.56$ 400.44$
6315-30 Telephone: Cellular 2,220.00$ 1,290.00$ 930.00$
6317-30 Wireless Broadband Service 3,000.00$ 1,723.18$ 1,276.82$
6319-30 Radio Airtime / HC Radio Shop Fees 2,500.00$ 2,499.00$ 1.00$
6320-30 Utilities: Electric 3,700.00$ 2,531.12$ 1,168.88$
6354-30 Child Safety Programs 1,600.00$ -$ 1,600.00$
6368-30 Janitorial Service 2,400.00$ 1,550.00$ 850.00$
6372-30 Training 3,000.00$ 2,491.45$ 508.55$
6374-30 Firearm Qualifications 1,500.00$ 458.54$ 1,041.46$
6375-30 Prisoner Services 15,000.00$ 13,891.11$ 1,108.89$
6392-30 Dispatch Contract 36,340.00$ 21,669.98$ 14,670.02$
6399-30 Contingency -$ -$ -$

Total 72,560.00$ 49,003.94$ 23,556.06$
Capital Outlays
6880-30 Vehicles -$ -$ -$

Total -$ -$ -$

POLICE DEPARTMENT TOTAL 535,539.85$ 332,073.88$ 203,465.97$
62%

PARKS DEPARTMENT - Expenditures
FY-2013/2014 FY-2012/2013 FY-2013/2014

Personnel Budget Thru 06/30/14 Balance
6110-40 Wages 37,502.40$ -$ 37,502.40$
6120-40 Overtime 4,219.02$ -$ 4,219.02$
6145-40 Certification Pay 1,620.00$ -$ 1,620.00$
6150-40 Social Security 3,343.16$ -$ 3,343.16$
6160-40 TMRS Retirement 1,988.41$ 2,244.38$ (255.97)$
6170-40 Health Insurance 5,767.20$ 2,193.40$ 3,573.80$

Total 54,440.19$ 4,437.78$ 50,002.41$
Maintenance & Supplies
6225-40 Maintenance: Other 12,000.00$ 1,259.28$ 10,740.72$
6226-40 Maintenance: Directed Contributions 500.00$ -$ 500.00$
6245-40 Supplies: General 12,750.00$ 2,673.00$ 10,077.00$
6250-40 Supplies: Vehicle Fuel 5,000.00$ 2,110.36$ 2,889.64$

Total 30,250.00$ 6,042.64$ 24,207.36$
Services
6315-40 Telephone: Cellular 360.00$ 270.00$ 90.00$
6320-40 Electricity 4,000.00$ 1,776.34$ 2,223.66$
6368-40 Maintenance Agreement 2,400.00$ 2,400.00$ -$
6369-40 Contract Services 28,000.00$ 17,793.60$ 10,206.40$

Total 34,760.00$ 22,239.94$ 12,520.06$
Capital Outlays
6870-40 Equipment -$ -$ -$

Total -$ -$ -$

PARKS DEPARTMENT TOTAL 119,450.19$ 32,720.36$ 86,729.83$
27%
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CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

PUBLIC WORKS DEPT - Expenditures
FY-2013/2014 FY-2013/2014 FY-2013/2014

Personnel Budget Thru 06/30/14 Balance
6110-50 Wages 66,435.20$ 60,309.89$ 6,125.31$
6120-50 Overtime 7,473.96$ 3,934.73$ 3,539.23$
6145-50 Certification Pay 3,600.00$ 436.17$ 3,163.83$
6150-50 Social Security 6,008.40$ 4,971.95$ 1,036.45$
6160-50 TMRS Retirement 3,573.62$ 597.78$ 2,975.84$
6170-50 Health Insurance 11,534.40$ 4,323.54$ 7,210.86$

Total 98,625.58$ 74,574.06$ 24,051.52$
Maintenance & Supplies
6210-50 Maintenance: Building 2,000.00$ -$ 2,000.00$
6220-50 Maintenance: Vehicles 1,500.00$ 1,247.46$ 252.54$
6230-50 Supplies: Office 5,500.00$ 944.73$ 4,555.27$
6240-50 Supplies: Small Tools 1,000.00$ -$ 1,000.00$
6245-50 Supplies: General 4,000.00$ 2,204.47$ 1,795.53$
6250-50 Supplies: Vehicle Fuel 1,000.00$ -$ 1,000.00$
6255-50 Mosquito/Weed Control 2,000.00$ -$ 2,000.00$
6260-50 Signs 2,000.00$ 182.00$ 1,818.00$
6280-50 Road Repair/Maintenance 2,500.00$ -$ 2,500.00$
6281-50 Street Maintenance (Sales Tax) 49,861.50$ -$ 49,861.50$
6285-50 Storm Drainage/Maintenance 10,000.00$ -$ 10,000.00$

Total 81,361.50$ 4,578.66$ 76,782.84$
Services
6310-50 Telephone & Internet 1,210.00$ 899.53$ 310.47$
6315-50 Telephone: Cellular 360.00$ 330.00$ 30.00$
6320-50 Utilities: Electric 4,200.00$ 1,938.35$ 2,261.65$
6321-50 Electricity - Street Lights 12,200.00$ 7,861.51$ 4,338.49$
6352-50 Animal Control Services 1,200.00$ 95.00$ 1,105.00$
6366-50 Engineering Fees 3,000.00$ 2,300.00$ 700.00$
6372-50 Training 750.00$ -$ 750.00$
6369-50 Outside Services 2,000.00$ 219.12$ 1,780.88$

Total 24,920.00$ 13,643.51$ 11,276.49$
Capital Outlays
6820-50 Facilities 5,100.00$ -$ 5,100.00$
6870-50 Equipment -$ -$ -$
6880-50 Vehicles -$ -$ -$

Total 5,100.00$ -$ 5,100.00$

PUBLIC WORKS DEPARTMENT TOTAL 210,007.08$ 92,796.23$ 117,210.85$
44%

GENERAL FUND

TOTAL EXPENDITURES 1,556,917.01$ 931,471.31$ 625,445.70$
60%
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CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

UTILITY FUND REVENUE
FY-2013/2014 FY-2013/2014 FY-2013/2014

Revenue Budget Thru 06/30/14 Balance
4051-2 Interest: Checking 400.00$ 192.48$ 207.52$
4090-2 Miscellaneous 1,000.00$ 992.11$ 7.89$
4710-2 Sales of Water 273,000.00$ 174,818.48$ 98,181.52$
4715-2 Water Tap Fees 1,500.00$ 575.00$ 925.00$
4721-2 Late Fees 15,000.00$ 15,143.75$ (143.75)$
4810-2 Sewer Service Sales 120,750.00$ 105,511.36$ 15,238.64$
4910-2 Refuse Collection 100,000.00$ 71,939.32$ 28,060.68$
4920-2 UF Sales Tax 8,750.00$ 5,399.06$ 3,350.94$
4999-2 Contribution from GF Reserve 394,902.37$ 78,974.25$ 315,928.12$

Total 915,302.37$ 453,545.81$ 461,756.56$
50%

UTILITY FUND EXPENDITURES 374,571.56$
WATER DEPARTMENT - Expenditures

FY-2013/2014 FY-2013/2014 FY-2013/2014
Personnel Budget Thru 06/30/14 Balance
6110-70 Wages 97,905.60$ 61,184.53$ 36,721.07$
6120-70 Wages, Overtime 676.13$ 358.40$ 317.73$
6145-70 Certification Pay 1,980.00$ 886.20$ 1,093.80$
6150-70 Social Security 7,726.63$ 4,807.04$ 2,919.59$
6160-70 TMRS Retirement 4,595.58$ 2,835.06$ 1,760.52$
6170-70 Health Insurance 11,534.40$ 5,840.05$ 5,694.35$

Total 124,418.34$ 75,911.28$ 48,507.06$
Maintenance & Supplies
6210-70 Maintenance: Facilities 1,500.00$ -$ 1,500.00$
6220-70 Maintenance: Vehicles 1,500.00$ 218.20$ 1,281.80$
6230-70 Supplies: Office 1,000.00$ -$ 1,000.00$
6232-70 Supplies: Postage 4,000.00$ 2,853.05$ 1,146.95$
6234-70 Supplies: Billing 1,500.00$ 1,348.00$ 152.00$
6236-70 Supplies: Software 3,750.00$ 2,065.00$ 1,685.00$
6238-70 Supplies: Meters 1,000.00$ -$ 1,000.00$
6245-70 Supplies: General 45,000.00$ 17,215.21$ 27,784.79$
6250-70 Supplies: Vehicle Fuel 2,000.00$ 620.09$ 1,379.91$
6265-70 Uniforms and PPE 1,000.00$ -$ 1,000.00$

Total 62,250.00$ 24,319.55$ 37,930.45$
Services
6310-70 Telephone 1,300.00$ 802.59$ 497.41$
6315-70 Telephone: Cellular 420.00$ 415.00$ 5.00$
6320-70 Utilities: Electric 24,750.00$ 12,519.11$ 12,230.89$
6322-70 Utilities: Gas -$ -$ -$
6324-70 Surface Water Purchase 125,000.00$ 79,356.94$ 45,643.06$
6340-70 Printing & Advertising 700.00$ -$ 700.00$
6348-70 Regulatory/Permitting 3,000.00$ 2,127.50$ 872.50$
6355-70 Bank Service Charges 1,500.00$ 580.09$ 919.91$
6358-70 Water Conservation Program 1,400.00$ -$ 1,400.00$
6366-70 Engineering Fees 2,000.00$ -$ 2,000.00$
6369-70 Laboratory Analysis 3,500.00$ 1,602.14$ 1,897.86$
6372-70 Training/Travel 1,750.00$ 2,601.00$ (851.00)$
6399-70 Water Contingency 2,500.00$ -$ 2,500.00$

Total 167,820.00$ 100,004.37$ 67,815.63$
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CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

Capital Outlays
6870-70 Equipment -$ -$ -$
6880-70 Vehicles -$ -$ -$
6902-70 Facilities - Water Distribution 196,000.00$ 118,735.00$ 77,265.00$

Total 196,000.00$ 118,735.00$ 77,265.00$
Transfers
2401 To General Fund 142,528.84$ -$ 142,528.84$

Total 142,528.84$ -$ 142,528.84$

WATER DEPARTMENT TOTAL 693,017.17$ 318,970.20$ 374,046.97$
46%

SEWER DEPARTMENT - Expenditures
FY-2013/2014 FY-2013/2014 FY-2013/2014

Personnel Budget Thru 06/30/14 Balance
6110-80 Wages 37,502.40$ 24,572.00$ 12,930.40$
6120-80 Wages, Overtime 4,219.02$ 846.00$ 3,373.02$
6145-80 Certification Pay 1,980.00$ -$ 1,980.00$
6150-80 Social Security 3,343.16$ 1,944.48$ 1,398.68$
6160-80 TMRS Retirement 1,988.41$ 1,156.35$ 832.06$
6170-80 Health Insurance 5,767.20$ 3,463.63$ 2,303.57$

Total 54,800.19$ 31,982.46$ 22,817.73$
Maintenance & Supplies
6215-80 Maintenance: Equipment 2,500.00$ 1,299.40$ 1,200.60$
6245-80 Supplies: General 2,000.00$ 2,490.33$ (490.33)$
6250-80 Supplies: Vehicle Fuel 2,800.00$ 1,335.70$ 1,464.30$
6270-80 Mileage Reimbursement 500.00$ -$ 500.00$

Total 7,800.00$ 5,125.43$ 2,674.57$
Services
6315-80 Telephone: Cellular 360.00$ 60.00$ 300.00$
6320-80 Utilities: Electric 12,500.00$ 5,372.02$ 7,127.98$
6366-80 Engineering Fees 1,000.00$ -$ 1,000.00$
6369-80 Outside Services 2,000.00$ 8,808.58$ (6,808.58)$
6372-80 Training/Travel 600.00$ -$ 600.00$
6398-80 Contract: Treatment 17,500.00$ 13,404.79$ 4,095.21$
6399-80 Contingency 6,000.00$ -$ 6,000.00$

Total 39,960.00$ 27,645.39$ 12,314.61$
Capital Outlays
6902-80 Facilities -$ -$ -$

$0.00 $0.00 $0.00

SEWER DEPARTMENT TOTAL 102,560.19$ 64,753.28$ 37,806.91$
63%
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CITY OF SHOREACRES FY-2013/2014 MONTHLY BUDGET REPORT 7/24/2014

REFUSE COLLECTION - Expenditures
FY-2013/2014 FY-2013/2014 FY-2013/2014

Refuse Collection Budget Thru 06/30/14 Balance
6245-90 Supplies: General -$ -$ -$
6285-90 Heavy Pick-Up 25,000.00$ 15,968.71$ 9,031.29$
6394-90 Collection Contract 87,225.00$ 48,454.56$ 38,770.44$
6920-90 UF Sales Tax 7,500.00$ 5,399.06$ 2,100.94$

119,725.00$ 69,822.33$ 49,902.67$

REFUSE DEPARTMENT TOTAL 119,725.00$ 69,822.33$ 49,902.67$
58%

UTILITY FUND

EXPENDITURE TOTAL 915,302.37$ 453,545.81$ 461,756.56$
50%
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FY-2013/2014 7/24/2014

General Fund Utility Fund Service Deposits
Credits Debits Balance Credits Debits Balance Credits Debits Balance

104,964.83$ 46,802.98$ 53,454.82$

OCT 192,129.47$ (224,158.48)$ 72,935.82$ 66,783.61$ (23,677.25)$ 89,909.34$ 900.00$ (57.30)$ 54,297.52$
Gain/(Loss) (32,029.01)$ Gain/(Loss) 43,106.36$ Gain/(Loss) 842.70$

NOV 97,641.01$ (103,677.47)$ 66,899.36$ 38,236.39$ (76,193.48)$ 51,952.25$ 300.00$ (63.43)$ 54,534.09$
Gain/(Loss) (6,036.46)$ Gain/(Loss) (37,957.09)$ Gain/(Loss) 236.57$

DEC 109,100.73$ (88,014.21)$ 87,985.88$ 46,251.91$ (39,264.97)$ 58,939.19$ 600.00$ -$ 55,134.09$
Gain/(Loss) 21,086.52$ Gain/(Loss) 6,986.94$ Gain/(Loss) 600.00$

JAN 383,663.55$ (143,423.68)$ 328,225.75$ 42,767.13$ (47,927.34)$ 53,778.98$ 200.00$ -$ 55,334.09$
Gain/(Loss) 240,239.87$ Gain/(Loss) (5,160.21)$ Gain/(Loss) 200.00$

FEB 313,254.36$ (190,473.68)$ 451,006.43$ 41,980.26$ (33,572.52)$ 62,186.72$ 600.00$ (471.74)$ 55,462.35$
Gain/(Loss) 122,780.68$ Gain/(Loss) 8,407.74$ Gain/(Loss) 128.26$

MAR 56,292.90$ (246,395.88)$ 260,903.45$ 172,404.39$ (159,884.40)$ 74,706.71$ 800.00$ (3,221.46)$ 53,040.89$
Gain/(Loss) (190,102.98)$ Gain/(Loss) 12,519.99$ Gain/(Loss) (2,421.46)$

APR 34,495.55$ (113,368.57)$ 182,030.43$ 42,519.53$ (31,876.03)$ 85,350.21$ 500.00$ (27.93)$ 53,512.96$
Gain/(Loss) (78,873.02)$ Gain/(Loss) 10,643.50$ Gain/(Loss) 472.07$

MAY 47,252.93$ (104,642.32)$ 124,641.04$ 25,003.67$ (31,957.60)$ 78,396.28$ 1,100.00$ (39.15)$ 54,573.81$
Gain/(Loss) (57,389.39)$ Gain/(Loss) (6,953.93)$ Gain/(Loss) 1,060.85$

JUN 30,722.73$ (91,304.15)$ 64,059.62$ 52,284.29$ (38,230.90)$ 92,449.67$ 1,100.00$ -$ 55,673.81$
Gain/(Loss) (60,581.42)$ Gain/(Loss) 14,053.39$ Gain/(Loss) 1,100.00$

JUL 64,059.62$ 92,449.67$ 55,673.81$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

AUG 64,059.62$ 92,449.67$ 55,673.81$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

SEP 64,059.62$ 92,449.67$ 55,673.81$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

1,264,553.23$ (1,305,458.44)$ 528,231.18$ (482,584.49)$ 6,100.00$ (3,881.01)$

Gain/(Loss) (40,905.21)$ Gain/(Loss) 45,646.69$ Gain/(Loss) 2,218.99$
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FY-2013/2014

TxCDBG Fund
Credits Debits Balance

1,639.97$

OCT 0.03$ (32.26)$ 1,607.74$
Gain/(Loss) (32.23)$

NOV 0.02$ (20.00)$ 1,587.76$
Gain/(Loss) (19.98)$

DEC 12,468.81$ (12,488.74)$ 1,567.83$
Gain/(Loss) (19.93)$

JAN 25,748.81$ (32.26)$ 27,284.38$
Gain/(Loss) 25,716.55$

FEB 83,806.12$ (83,826.11)$ 27,264.39$
Gain/(Loss) (19.99)$

MAR 151,916.92$ (32.26)$ 179,149.05$
Gain/(Loss) 151,884.66$

APR 100,966.69$ (151,938.92)$ 128,176.82$
Gain/(Loss) (50,972.23)$

MAY 1.28$ (126,746.61)$ 1,431.49$
Gain/(Loss) (126,745.33)$

JUN 0.02$ (44.60)$ 1,386.91$
Gain/(Loss) (44.58)$

JUL 1,386.91$
Gain/(Loss) -$

AUG 1,386.91$
Gain/(Loss) -$

SEP 1,386.91$
Gain/(Loss) -$

374,908.70$ (375,161.76)$

Gain/(Loss) (253.06)$



FY-2013/2014 7/24/2014

Deposits Interest Withdrawals Balance
954,702.90$

OCT -$ 38.44$ (100,000.00)$ 854,741.34$
Gain/(Loss) (99,961.56)$

NOV -$ 31.31$ -$ 854,772.65$
Gain/(Loss) 31.31$

DEC -$ 26.96$ -$ 854,799.61$
Gain/(Loss) 26.96$

JAN -$ 19.86$ -$ 854,819.47$
Gain/(Loss) 19.86$

FEB 100,000.00$ 20.39$ -$ 954,839.86$
Gain/(Loss) 100,020.39$

MAR -$ 24.26$ -$ 954,864.12$
Gain/(Loss) 24.26$

APR -$ 26.30$ -$ 954,890.42$
Gain/(Loss) 26.30$

MAY -$ 19.82$ -$ 954,910.24$
Gain/(Loss) 19.82$

JUN -$ 22.32$ -$ 954,932.56$
Gain/(Loss) 22.32$

JUL -$ 954,932.56$
Gain/(Loss) -$

AUG -$ 954,932.56$
Gain/(Loss) -$

SEP -$ 954,932.56$
Gain/(Loss) -$

100,000.00$ 229.66$ (100,000.00)$

Gain/(Loss) 229.66$

TexPool
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Certificates of Deposit

Certificate Issue Date Term Value Interest Rate Interest Paid Maturity Date Maturity Value
42716758 7/19/2013 12 months 60,161.20$ 0.0500% 30.08$ 7/19/2014 60,191.28$
42716757 7/19/2013 12 months 60,161.20$ 0.0500% 30.08$ 7/19/2014 60,191.28$
42713649 2/19/2014 26 months 64,709.55$ 0.8500% 3,025.17$ 4/19/2016 67,734.72$
42713648 2/19/2014 26 months 64,709.55$ 0.8500% 3,025.17$ 4/19/2016 67,734.72$

249,741.50$ 6,110.50$ 255,852.00$

Laddered Investment Plan

Certificate Maturity Date Next Term Maturity Date Next Term Maturity Date Next Term Maturity Date
42716758 7/19/2014 36 months 7/19/2017 48 months 7/19/2021 48 months 7/19/2025
42716757 7/19/2014 48 months 7/19/2018 48 months 7/19/2022 48 months 7/19/2026
42713649 4/19/2016 39 months 7/19/2019 48 months 7/19/2023 48 months 7/19/2027
42713648 4/19/2016 51 months 7/19/2020 48 months 7/19/2024 48 months 7/19/2028



FY 2013/2014 PROPERTY TAX COLLECTION

2013 Taxable Value: 79,384,559.00$ Budgeted Tax Revenue: 769,498.00$ Delinquent Taxes: 37,447.46$

Correction (+/-) Adjusted Value Current Levy Collections Correction Current Levy Collections Month YTD

OCT 2,992,466.00$ 82,377,025.00$ 695,576.19$ 6,895.33$ -$ 37,447.46$ 904.99$ 7,990.28$ 7,990.28$

NOV 10,510,993.00$ 92,888,018.00$ 784,329.04$ 39,450.50$ (337.76)$ 37,109.70$ 1,252.62$ 40,990.54$ 48,980.82$

DEC 449,988.00$ 93,338,006.00$ 788,128.66$ 307,972.16$ -$ 37,109.70$ 2,125.74$ 310,669.99$ 359,650.81$

JAN 56,461.00$ 93,394,467.00$ 788,605.41$ 322,047.58$ 7,195.55$ 44,305.25$ 4,737.32$ 328,087.34$ 687,738.15$

FEB (209,767.00)$ 93,184,700.00$ 786,834.18$ 52,954.45$ -$ 44,305.25$ 2,541.62$ 57,183.83$ 744,921.98$

MAR (29,145.00)$ 93,155,555.00$ 786,588.07$ 11,035.35$ (665.80)$ 43,639.45$ 9,716.26$ 22,360.89$ 767,282.87$

APR -$ 93,155,555.00$ 786,588.07$ 10,540.62$ -$ 43,639.45$ 1,559.69$ 13,688.96$ 780,971.83$

MAY (33,974.00)$ 93,121,581.00$ 786,301.20$ 5,045.04$ (498.75)$ 43,140.70$ 343.81$ 6,071.14$ 787,042.97$

JUN 2,753.00$ 93,124,334.00$ 786,324.44$ 6,951.04$ -$ 43,140.70$ 210.43$ 8,205.18$ 795,248.15$

JUL

AUG

SEP

13,739,775.00$ Correction Collection 762,892.07$ 5,693.24$ Collection 23,392.48$ 795,248.15$ Disbursed
99% 65% 99%

Delinquent Taxes Disbursed Totals2013 TaxesTax Roll
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FY-2012 FY-2013 FY-2012 FY-2013

OCT 5,314.10$ 9,483.17$ 4,169.07$ 78% OCT 1,328.52$ 2,370.79$ 1,042.27$ 78%

NOV 5,740.59$ 5,648.48$ (92.11)$ -2% NOV 1,435.15$ 1,412.12$ (23.03)$ -2%

DEC 5,091.71$ 3,752.74$ (1,338.97)$ -26% DEC 1,272.93$ 938.19$ (334.74)$ -26%

JAN 4,254.22$ 8,539.60$ 4,285.38$ 101% JAN 1,063.55$ 2,134.90$ 1,071.35$ 101%

FEB 5,352.90$ 6,122.42$ 769.52$ 14% FEB 1,338.22$ 1,530.60$ 192.38$ 14%

MAR 4,775.10$ 5,339.79$ 564.69$ 12% MAR 1,193.78$ 1,334.95$ 141.17$ 12%

APR 5,071.94$ 5,641.02$ 569.08$ 11% APR 1,267.98$ 1,410.26$ 142.28$ 11%

MAY 4,605.09$ 5,058.81$ 453.72$ 10% MAY 1,151.27$ 1,264.70$ 113.43$ 10%

JUN 5,292.29$ 5,554.02$ 261.73$ 5% JUN 1,323.07$ 1,388.51$ 65.44$ 5%

JUL 5,398.82$ JUL 1,349.70$

AUG 5,212.73$ AUG 1,303.18$

SEP 8,980.06$ SEP 2,245.02$

TOTAL 65,089.55$ 55,140.05$ (9,949.50)$ -15% TOTAL 16,272.37$ 13,785.02$ (2,487.35)$ -15%

BUDGET 50,000.00$ 52,000.00$ BUDGET 12,500.00$ 13,000.00$
+ / - 15,089.55$ 3,140.05$ + / - 3,772.37$ 785.02$

130% 106% 130% 106%

+ / - + / -
General Sales Tax (4030) Road Maintenance Sales Tax (4035)



City of Shoreacres Ordinance No. 2014-162
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ORDINANCE No. 2014-162
CITY OF SHOREACRES, TEXAS

AN ORDINANCE AMENDING THE CODE OF THE CITY OF
SHOREACRES TO MODIFY TRAFFIC HUMP PETITION
REQUIREMENTS; CONTAINING A SEVERABILITY CLAUSE; MAKING
VARIOUS FINDINGS AND PROVISIONS RELATING TO THE
SUBJECT; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW;
AND PROVIDING AN EFFECTIVE DATE HEREOF.

* * * * *

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHOREACRES:

That, the facts and matters set forth in the preamble of this Ordinance are hereby

found to be true and correct; and,

That if any section, clause, sentence, or phrase of this Ordinance is held to be invalid

or unconstitutional by any court of competent jurisdiction, then said holding shall in

no way affect the validity of the remaining portions of this Ordinance; and,

That the City Council officially finds, determines, recites, and declares that a

sufficient written notice of the date, hour, place and subject of this meeting of the City

Council was posted at a place convenient to the public at the City Hall of the City for

the time required by law preceding this meeting, as required by the Open Meetings

Law, Chapter 551, Texas Government Code; and that this meeting has been open to

the public as required by law at all times during which this ordinance and the subject

matter thereof has been discussed, considered and formally acted upon. The City

Council further ratifies, approves and confirms such written notice and the contents

and posting thereof.

That section 62-77 of the Shoreacres City Code is hereby amended to read as follows:

Sec. 62-77. Petitions.

The City will accept petitions for traffic hump installations once per year, from June 1

to June 30.

The petition must include the address of each person signing the petition.

The signature of only one adult member of each household or property will be

counted on the petition.



City of Shoreacres Ordinance No. 2014-162
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By signing the petition, residents and property owners give advance approval to

installation of traffic humps in front of their property, together with necessary signage

and no parking requirements.

PASSED AND APPROVED this the 28th day of JULY 2014.

( C I T Y S E A L )
____________________________
Rick Moses, Mayor

ATTEST:

_____________________________
David K. Stall, CFM
City Secretary
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ORDINANCE No. 2014-163
CITY OF SHOREACRES, TEXAS

AN ORDINANCE APPROVING AND AUTHORIZING AN INTERLOCAL
AGREEMENT BETWEEN THE CITY OF SHOREACRES AND HARRIS
COUNTY TO PROVIDE FOR EMERGENCY MANAGEMENT PLANS
AND PROGRAMS TO PROVIDE MUTUAL AID AND EMERGENCY
ASSISTANCE; MAKING VARIOUS FINDINGS AND PROVISIONS
RELATING TO THE SUBJECT; FINDING COMPLIANCE WITH THE
OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE
HEREOF.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHOREACRES:

That if any section, clause, sentence, or phrase of this Ordinance is held to be invalid or

unconstitutional by any court of competent jurisdiction, then said holding shall in no way

affect the validity of the remaining portions of this Ordinance; and,

Section 1. The City Council hereby approves and authorizes the contract,

agreement, or other undertaking described in the title of this ordinance, a copy of which

is on file in the office of the City Secretary. The Mayor is hereby authorized to execute all

related documents on behalf of the City of Shoreacres to confirm acceptance by the City

of Shoreacres. The City Secretary is hereby authorized to attest to all such signatures

and to affix the seal of the City to all such documents.

Section 2. The City Council officially finds, determines, recites, and declares that

a sufficient written notice of the date, hour, place and subject of this meeting of the City

Council was posted at a place convenient to the public at the City Hall of the City for the

time required by law preceding this meeting, as required by the Open Meetings Law,

Chapter 551, Texas Government Code; and that this meeting has been open to the

public as required by law at all times during which this ordinance and the subject matter

thereof has been discussed, considered and formally acted upon. The City Council

further ratifies, approves and confirms such written notice and the contents and posting

thereof.
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Section 3. This Ordinance shall be effective from and after its passage and

approval, and it is so ordered.

The City Council officially finds, determines, recites, and declares that a sufficient written

notice of the date, hour, place and subject of this meeting of the City Council was posted at a

place convenient to the public at the City Hall of the City for the time required by law

preceding this meeting, as required by the Open Meetings Law, Chapter 551, Texas

Government Code; and that this meeting has been open to the public as required by law at all

times during which this ordinance and the subject matter thereof has been discussed,

considered and formally acted upon. The City Council further ratifies, approves and confirms

such written notice and the contents and posting thereof.

PASSED AND APPROVED this the 28th day of July 2014.

( C I T Y S E A L )
____________________________
Rick Moses, Mayor

ATTEST:

_____________________________
David K. Stall, CFM
City Secretary

















[ BLANK PAGE ]



City of Shoreacres, Texas Resolution No. 2014-134

RESOLUTION NO. 2014-134
CITY OF SHOREACRES

A RESOLUTION ESTABLISHING AN INTERLOCAL AGREEMENT
WITH HARRIS COUNTY ESTABLISHING THE HARRIS COUNTY
EMERGENCY MANAGEMENT ORGANIZATION.

* * * *
JOINT RESOLUTION

WHEREAS, the City of Shoreacres by City Ordinance No. 2009-56, and Harris County by
Commissioners Court Order dated __________ , have established similar programs of
comprehensive emergency management; and,

WHEREAS, the City and the County find that vulnerability to many potential hazards is
shared by residents of the City of Shoreacres and the unincorporated portions of Harris
County; and,

WHEREAS, the City and the County further find that the common goal of emergency
management can best be achieved through an organization which shares the combined
resources of the City and the County; and,

WHEREAS, the contemplated action is specifically authorized by the aforementioned
Ordinance and Court Order;

THEREFORE BE IT RESOLVED that there is hereby established the Harris County
Emergency Management organization which shall consist of the officers and employees of
the City and of the County as designated in an interjurisdictional emergency management
plan, together with such organized volunteer groups as that plan may specify; and,

BE IT FURTHER RESOLVED that this joint resolution will be reviewed and resubmitted
every two years to be in compliance with the election of new mayors. The county or the
city may terminate this resolution, with or without cause, prior to the expiration of the term
set forth above, upon thirty (30) days prior written notice to the other party.

RESOLVED this the 28th day of July, 2014.

CITY OF SHOREACRES

( C I T Y S E A L )

By: _________________________
ATTEST: Rick Moses, Mayor

____________________________
David K. Stall, CFM
City Secretary
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