




City of Shoreacres

MEETING MINUTES
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The City Council of the City of Shoreacres, Texas, met in Regular Session on
Monday March 9, 2015 at 7:00 p.m.

in the City Council Chambers of City Hall, 601 Shore Acres Blvd., Shoreacres, Texas
with the following present constituting a quorum:

Mayor Rick Moses
Mayor pro tem Richard Adams

Alderman Neil Moyer
Alderman Mike Wheeler

City Administrator / City Secretary David K. Stall, CFM

Alderman Bo Bunker (Absent)
Alderwoman Nancy J. Schnell (Absent)

1.0 CALL TO ORDER / ROLL CALL:

The meeting was called to order by Mayor Moses at 7:00 p.m.

1.0 PLEDGE OF ALLEGIANCE

2.0 SPECIAL PRESENTATION

3.1 None

3.0 APPROVAL OF MINUTES

3.1 Regular Council Meeting February 23, 2015 – Mike Wheeler moved to approve
the February 23, 2015 Regular Council Meeting minutes; Seconded by Richard
Adams. Motion carried unanimously.

5.0 COUNCIL REPORTS & REQUESTS

5.1 Mayor Moses - Report on meetings attended.

After receiving notification of the ship collision at the Houston Ship Channel
earlier today, Mayor Moses spoke with Mayor Bechtel of Morgan’s Point to
extend a helping hand if needed.

6.0 PUBLIC HEARINGS & PUBLIC COMMENTS

6.1 Citizen Comments:

There were no public comments.
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7.0 ADMINISTRATIVE REPORTS

7.1 City Administrator Report: Mr. Stall reported on the following: Today the City took
swift action to notify/updates Shoreacres subscribers via Blackboard Connect, e-
mail and SMS messages, about the chemical release siren and status of the ship
collision at the Houston Ship Channel near Morgan’s Point. TxDOT has received
funding to re-surface Spur 501 (Old Hwy 146) from Wharton Weems to Shady
Lane. We should anticipate that the project will start sometime this year.

7.2 Monthly Police Department Report – Chief Harrison thanked Mr. Stall for initiating
an effective notification to Shoreacres citizens, as we experienced the ship
collision today. He noted how important it is for correct information to be
disseminated to the citizens to avoid misinformation. He also advised that his
department will be actively pursuing the enforcement of City Code and
Ordinances violations.

7.3 Monthly Public Works Department Report – Mr. Stall reported that ditch work
maintenance will begin within the next thirty days. Our Public Works department
is now fully staff we will introduce our new employee and police officer at the next
council meeting.

8.0 BUSINESS

8.1 Consideration and approval of invoices.

Neil Moyer moved to approve the payment of invoices; Seconded by Richard
Adams. Motion carried unanimously.

8.2 Consideration and possible action to participate in the Texas Trash Bash (March
28, 2015).

Mr. Wheeler requests that citizens participate in a Shoreacres Trash Bash on
March 28, 2015 from 8 a.m. to 2 p.m. to clean-up Miramar waterfront; those that
are interested please meet at the boat ramp at 8 a.m.

8.3 Consideration and action to adopt Ordinance No. 2015-178 requiring that
recordings of council meetings be used to satisfy the Texas Government Code in
lieu of written minutes approved by council.

At the request of Ms. Schnell this item will be held to the next Council meeting on
March 23.
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8.4 Discussion and consideration of possible action related to proposed Texas
legislation affecting the City of Shoreacres.

At the request of Mr. Moyer this item will be held to the next Council meeting on
March 23.

ADJOURNMENT:

The meeting was adjourned at 7:10 p.m.

PASSED AND APPROVED ON THIS 23th DAY OF MARCH, 2015.

( C I T Y S E A L )

_____________________________

Rick Moses, Mayor

ATTEST:

_______________________________________

David K. Stall, CFM

City Administrator / City Secretary
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CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

GENERAL FUND SUMMARY

FY-2014/2015 FY-2014/2015 (Over)/Under
GENERAL FUND Budget Thru 02/28/15 Budget

REVENUE TOTAL 1,532,435.59$ 897,544.65$ 634,890.94$
EXPENDITURE TOTAL 1,532,435.61$ 491,595.53$ 1,040,840.08$

NET (0.02)$ 405,949.12$

FY-2014/2015 FY-2014/2015 (Over)/Under
GENERAL FUND REVENUES Budget Thru 02/28/15 Budget

Property Tax 850,618.81$ 737,156.83$ 113,461.98$
Non-Property Tax 176,950.00$ 56,607.80$ 120,342.20$
Licenses/Permits 25,000.00$ 13,436.13$ 11,563.87$

Capital & Property 24,612.96$ 9,405.44$ 15,207.52$
Municipal Court 126,300.00$ 68,226.79$ 58,073.21$

Grants 1,000.00$ -$ 1,000.00$
Miscellaneous 9,200.00$ 1,716.26$ 7,483.74$

Transfers $318,753.82 $10,995.40 307,758.42$
REVENUE TOTAL 1,532,435.59$ 897,544.65$ 634,890.94$

59%

FY-2014/2015 FY-2014/2015 (Over)/Under
EXPENDITURES BY DEPARTMENT Budget Thru 02/28/15 Budget

Administration 501,571.64$ 186,241.82$ 315,329.82$
Municipal Court 144,534.89$ 38,806.78$ 105,728.11$

Police Department 596,824.73$ 185,366.86$ 411,457.87$
Parks Department 104,105.41$ 33,967.36$ 70,138.05$

Public Works Department 185,398.94$ 47,212.71$ 138,186.23$
EXPENDITURE TOTAL 1,532,435.61$ 491,595.53$ 1,040,840.08$

32%

FY-2014/2015 FY-2014/2015 (Over)/Under
EXPENDITURES BY CATEGORY Budget Thru 02/28/15 Budget

Personnel 838,949.93$ 307,742.05$ 531,207.88$
Maintenance & Supplies 147,900.00$ 24,113.05$ 123,786.95$

Services 509,585.68$ 159,740.43$ 349,845.25$
Capital Outlays 36,000.00$ -$ 36,000.00$

EXPENDITURE SUBTOTAL 1,532,435.61$ 491,595.53$ 1,040,840.08$
32%

Financial-2015-03.xlsx/2013-2014 YTD 1



CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

UTILITY FUND SUMMARY

FY-2014/2015 FY-2014/2015 (Over)/Under
UTILITY FUND Budget Thru 02/28/15 Budget

REVENUE TOTAL 777,610.12$ 249,828.91$ 527,781.21$
EXPENDITURE TOTAL 777,610.12$ 249,828.91$ 527,781.21$

NET $0.01 $0.00

FY-2014/2015 FY-2014/2015 (Over)/Under
UTILITY FUND REVENUES Budget Thru 02/28/15 Budget

Water Sales & Fees 289,500.00$ 103,759.41$ 185,740.59$
Sewer Sales & Fees 140,000.00$ 61,459.70$ 78,540.30$

Refuse Collection 114,187.50$ 44,422.75$ 69,764.75$
Miscellaneous 1,300.00$ 1,476.99$ (176.99)$

Transfers 232,622.62$ 38,710.06$ 193,912.56$
REVENUE TOTAL 777,610.12$ 249,828.91$

32%

FY-2014/2015 FY-2014/2015 (Over)/Under
EXPENDITURES BY DEPARTMENT Budget Thru 02/28/15 Budget

Water Department 551,846.10$ 179,658.93$ 372,187.17$
Sewer Department 108,889.02$ 30,931.17$ 77,957.85$

Refuse Department 116,875.00$ 39,238.81$ 77,636.19$
EXPENDITURE TOTAL 777,610.12$ 249,828.91$

32%

FY-2014/2015 FY-2014/2015 (Over)/Under
EXPENDITURES BY CATEGORY Budget Thru 02/28/15 Budget

Personnel 190,213.53$ 57,060.36$ 133,153.17$
Maintenance & Supplies 70,850.00$ 19,042.05$ 51,807.95$

Services 322,655.00$ 105,018.70$ 217,636.30$
Capital Outlays 50,000.00$ 68,707.80$ 84,416.14$

Transfers 143,891.59$ -$ 143,891.59$
EXPENDITURE SUBTOTAL 777,610.12$ 249,828.91$

32%

FY-2014/2015 FY-2014/2015 (Over)/Under
COMBINED GENERAL & UTILITY FUNDS Budget Thru 02/28/15 Budget

REVENUE TOTAL 2,310,045.71$ 1,147,373.56$ 1,162,672.15$
EXPENDITURE TOTAL 2,310,045.73$ 741,424.44$ 1,568,621.29$

($0.01) $405,949.12

FY-2014/2015 FY-2014/2015 (Over)/Under
RESERVE FUND IMPACT Budget Thru 02/28/15 Budget

COMBINED GENERAL & UTILITY FUNDS 407,484.85$ 74,705.46$ 332,779.39$

Financial-2015-03.xlsx/2013-2014 YTD 2



CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

GENERAL FUND REVENUE
FY-2014/2015 FY-2014/2015 FY-2014/2015

Property Tax Budget Thru 02/28/15 Balance
4010-1 Property Tax 850,618.81$ 737,156.83$ 113,461.98$

Total 850,618.81$ 737,156.83$ 113,461.98$
Non-Property Tax
4021-1 Franchise: Electric 44,000.00$ 15,141.91$ 28,858.09$
4022-1 Franchise: Gas 7,500.00$ -$ 7,500.00$
4023-1 Franchise: Telephone 7,500.00$ 5,756.87$ 1,743.13$
4024-1 Franchise: CATV 31,000.00$ 3,331.68$ 27,668.32$
4030-1 Sales Tax 67,000.00$ 22,290.71$ 44,709.29$
4035-1 Sales Tax - Street Maintenance 16,750.00$ 8,137.72$ 8,612.28$
4040-1 Mixed Beverage Tax 3,200.00$ 1,948.91$ 1,251.09$

Total 176,950.00$ 56,607.80$ 120,342.20$
Licenses/Permits
4110-1 Permit: Building 25,000.00$ 13,436.13$ 11,563.87$

Total 25,000.00$ 13,436.13$ 11,563.87$
Capital & Property
4051-1 Interest: Checking 1,000.00$ 420.58$ 579.42$
4052-1 Interest: TexPool 350.00$ 106.21$ 243.79$
4053-1 Interest: CD 900.00$ -$ 900.00$
4060-1 Leases & Rentals 22,362.96$ 8,878.65$ 13,484.31$

Total 24,612.96$ 9,405.44$ 15,207.52$
Municipal Court
4210-1 Fines/Fees 120,000.00$ 68,226.79$ 51,773.21$
4231-1 Security Fees 2,300.00$ 2,300.00$
4232-1 Court Technology 3,000.00$ 3,000.00$
4351-1 Warrant Fees 1,000.00$ 1,000.00$

Total 126,300.00$ 68,226.79$ 58,073.21$
Grants
4091-1 Grant: Police Training 1,000.00$ -$ 1,000.00$

Total 1,000.00$ -$ 1,000.00$
Miscellaneous
4070-1 Child Safety Fees 1,700.00$ 697.10$ 1,002.90$
4080-1 Voluntary Park Contributions 500.00$ -$ 500.00$
4090-1 Other Income 7,000.00$ 1,019.16$ 5,980.84$

Total 9,200.00$ 1,716.26$ 7,483.74$
Transfers
4991-1 Contribution from GF Reserve 174,862.23$ 35,995.40$ 138,866.83$
4992-1 Contribution from Utility Fund 143,891.59$ (25,000.00)$ 168,891.59$

Total $318,753.82 $10,995.40 $307,758.42

GENERAL FUND

TOTAL REVENUES 1,532,435.59$ 897,544.65$ 634,890.94$
59%

Financial-2015-03.xlsx/2013-2014 YTD 3



CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

GENERAL FUND EXPENDITURES
ADMINISTRATION - Expenditures

FY-2014/2015 FY-2014/2015 FY-2014/2015
Personnel Budget Thru 02/28/15 Balance
6110-10 Wages 135,299.20$ 54,030.37$ 81,268.83$
6120-10 Overtime 713.70$ -$ 713.70$
6140-10 Longevity 4,464.00$ 3,496.00$ 968.00$
6145-10 Certification Pay 3,240.00$ 685.41$ 2,554.59$
6150-10 Social Security 9,942.93$ 4,291.75$ 5,651.18$
6160-10 TMRS Retirement 5,932.88$ 2,639.82$ 3,293.06$
6170-10 Health & Life Insurance 11,534.40$ 2,468.50$ 9,065.90$
6180-10 Workers' Compensation 608.85$ 14,268.00$ (13,659.15)$
6185-10 Insurance: Unemployment 2,000.00$ -$ 2,000.00$
6190-10 Pre-Employment 1,500.00$ 268.50$ 1,231.50$

Total 175,235.96$ 82,148.35$ 93,087.61$
Maintenance & Supplies
6210-10 Maintenance: Building 2,000.00$ 194.32$ 1,805.68$
6215-10 Maintenance: Office Equipment 13,000.00$ 4,864.88$ 8,135.12$
6230-10 Supplies: Office 7,500.00$ 1,749.57$ 5,750.43$
6232-10 Supplies: Postage 2,400.00$ 417.98$ 1,982.02$
6234-10 Printed Supplies 4,000.00$ -$ 4,000.00$
6270-10 Mileage Reimburesement 1,000.00$ 250.00$ 750.00$

Total 29,900.00$ 7,476.75$ 22,423.25$
Services
6310-10 Telephone & Internet 1,700.00$ 582.01$ 1,117.99$
6315-10 Telephone: Cellular 420.00$ 201.35$ 218.65$
6320-10 Utilities: Electric 4,200.00$ 1,477.06$ 2,722.94$
6322-10 Utilities: Gas 300.00$ 76.70$ 223.30$
6330-10 Dues & Subscriptions 3,300.00$ 2,541.42$ 758.58$
6335-10 Checking Account Fees 2,000.00$ -$ 2,000.00$
6340-10 Legal Notices/Newspapers 1,500.00$ -$ 1,500.00$
6342-10 Election Expense 11,000.00$ 1,251.00$ 9,749.00$
6343-10 Merchant Service Fees 1,800.00$ 500.27$ 1,299.73$
6344-10 Municipal Code 2,500.00$ 1,634.36$ 865.64$
6350-10 Emergency Management 5,000.00$ 300.00$ 4,700.00$
6356-10 Special Projects/Events 2,500.00$ 347.83$ 2,152.17$
6362-10 Tax Appraisal District Fees 7,000.00$ 3,448.00$ 3,552.00$
6363-10 Property Tax Collection 4,500.00$ -$ 4,500.00$
6364-10 Auditing/Accounting 32,000.00$ -$ 32,000.00$
6365-10 Legal Fees 12,000.00$ 3,986.00$ 8,014.00$
6367-10 Building Inspector 20,000.00$ 2,352.00$ 17,648.00$
6368-10 Janitorial Service 4,200.00$ 1,500.00$ 2,700.00$
6369-10 Outside Services 5,000.00$ -$ 5,000.00$
6370-10 Mayor/Council Expenses 3,000.00$ 1,500.00$ 1,500.00$
6372-10 Training/Travel 2,000.00$ 511.00$ 1,489.00$
6380-10 Insurance: Property 10,000.00$ 8,148.76$ 1,851.24$
6384-10 Insurance: Liability 16,000.00$ 14,055.16$ 1,944.84$
6386-10 Insurance: Bonds 500.00$ -$ 500.00$
6390-10 Fire Protection 118,015.68$ 39,206.80$ 78,808.88$
6391-10 Emergency Medical Service 26,000.00$ 12,997.00$ 13,003.00$

Total 296,435.68$ 96,616.72$ 199,818.96$

Financial-2015-03.xlsx/2013-2014 YTD 4



CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

Capital Outlays
6820-10 Facilities -$ -$ -$

Total -$ -$ -$

ADMINISTRATION TOTAL 501,571.64$ 186,241.82$ 315,329.82$
37%

Financial-2015-03.xlsx/2013-2014 YTD 5



CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

MUNICIPAL COURT - Expenditures
FY-2014/2015 FY-2014/2015 FY-2014/2015

Personnel Budget Thru 02/28/15 Balance
6110-20 Wages $46,144.00 18,025.00$ 28,119.00$
6120-20 Overtime $1,606.80 84.98$ 1,521.82$
6145-20 Certification Pay $1,620.00 177.65$ 1,442.35$
6150-20 Social Security $3,623.87 1,498.15$ 2,125.72$
6160-20 TMRS Retirement $2,155.37 925.95$ 1,229.42$
6170-20 Health Insurance $5,767.20 2,346.90$ 3,420.30$
6180-20 Workers' Compensation $207.65 -$ 207.65$

Total 61,124.89$ 23,058.63$ 38,066.26$
Services
6292-20 Court Security 13,900.00$ -$ 13,900.00$
6294-20 Court Technology 3,000.00$ -$ 3,000.00$
6296-20 Municipal Court Jury Fees 450.00$ -$ 450.00$
6310-20 Telephone 1,210.00$ 351.81$ 858.19$
6360-20 Judge Retainer 9,000.00$ 1,750.00$ 7,250.00$
6361-20 Prosecutor Retainer 8,000.00$ 1,650.00$ 6,350.00$
6369-20 Warrant Reporting 5,700.00$ 408.00$ 5,292.00$
6372-20 Training/Travel 1,500.00$ 432.50$ 1,067.50$
6390-20 State Traffic Violation Fees 38,400.00$ 9,604.84$ 28,795.16$
6396-20 Maintenance Agmt 2,250.00$ 1,551.00$ 699.00$

Total 83,410.00$ 15,748.15$ 67,661.85$

MUNICIPAL COURT TOTAL 144,534.89$ 38,806.78$ 105,728.11$
27%

POLICE DEPARTMENT - Expenditures
FY-2014/2015 FY-2014/2015 FY-2014/2015

Personnel Budget Thru 02/28/15 Balance
6110-30 Wages, Officers 322,355.20$ 113,875.12$ 208,480.08$
6125-30 Overtime 19,332.24$ 8,853.37$ 10,478.87$
6145-30 Certification Pay 9,720.00$ 1,772.30$ 7,947.70$
6150-30 Social Security 25,802.86$ 9,587.36$ 16,215.50$
6160-30 TMRS Retirement 14,972.79$ 5,332.51$ 9,640.28$
6170-30 Health Insurance 34,603.20$ 10,146.83$ 24,456.37$
6180-30 Workers' Compensation 12,378.44$ -$ 12,378.44$

Total 439,164.73$ 149,567.49$ 289,597.24$
Maintenance & Supplies
6210-30 Maintenance: Building 2,000.00$ 85.00$ 1,915.00$
6220-30 Maintenance: Vehicles 7,500.00$ 1,363.57$ 6,136.43$
6230-30 Supplies: Office 6,000.00$ 999.57$ 5,000.43$
6240-30 Supplies: Small Equipment 12,500.00$ 304.87$ 12,195.13$
6250-30 Supplies: Vehicle Fuel 15,000.00$ 5,493.69$ 9,506.31$
6265-30 Uniforms 5,000.00$ 759.90$ 4,240.10$

Total 48,000.00$ 9,006.60$ 38,993.40$

Financial-2015-03.xlsx/2013-2014 YTD 6



CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

Services
6310-30 Telephone & Internet 1,300.00$ 351.82$ 948.18$
6315-30 Telephone: Cellular 2,220.00$ 835.00$ 1,385.00$
6317-30 Wireless Broadband Service 3,000.00$ 1,196.62$ 1,803.38$
6319-30 Radio Airtime / HC Radio Shop Fees 3,500.00$ 1,023.00$ 2,477.00$
6320-30 Utilities: Electric 3,700.00$ 1,430.77$ 2,269.23$
6354-30 Child Safety Programs 1,700.00$ -$ 1,700.00$
6368-30 Janitorial Service 2,400.00$ 800.00$ 1,600.00$
6372-30 Training 3,000.00$ 1,915.81$ 1,084.19$
6374-30 Firearm Qualifications 1,500.00$ 356.43$ 1,143.57$
6375-30 Prisoner Services 15,000.00$ 6,770.00$ 8,230.00$
6392-30 Dispatch Contract 36,340.00$ 12,113.32$ 24,226.68$
6399-30 Contingency -$ -$ -$

Total 73,660.00$ 26,792.77$ 46,867.23$
Capital Outlays
6880-30 Vehicles 36,000.00$ -$ 36,000.00$

Total 36,000.00$ -$ 36,000.00$

POLICE DEPARTMENT TOTAL 596,824.73$ 185,366.86$ 411,457.87$
31%

PARKS DEPARTMENT - Expenditures
FY-2014/2015 FY-2014/2015 FY-2014/2015

Personnel Budget Thru 02/28/15 Balance
6110-40 Wages 31,158.40$ 12,195.60$ 18,962.80$
6120-40 Overtime 3,254.94$ 1,106.12$ 2,148.82$
6145-40 Certification Pay 1,620.00$ -$ 1,620.00$
6150-40 Social Security 2,623.01$ 1,017.59$ 1,605.42$
6160-40 TMRS Retirement 1,560.09$ 1,017.59$ 542.50$
6170-40 Health Insurance 5,767.20$ 2,159.65$ 3,607.55$
6180-40 Workers' Compensation 1,311.77$ -$ 1,311.77$

Total 47,295.41$ 17,496.55$ 29,798.86$
Maintenance & Supplies
6225-40 Maintenance: Other 7,000.00$ 2,023.03$ 4,976.97$
6226-40 Maintenance: Directed Contributions 500.00$ -$ 500.00$
6245-40 Supplies: General 12,750.00$ 986.58$ 11,763.42$
6250-40 Supplies: Vehicle Fuel 4,000.00$ 446.16$ 3,553.84$

Total 24,250.00$ 3,455.77$ 20,794.23$
Services
6315-40 Telephone: Cellular 360.00$ 150.00$ 210.00$
6320-40 Electricity 3,000.00$ 1,571.06$ 1,428.94$
6368-40 Maintenance Agreement 1,200.00$ -$ 1,200.00$
6369-40 Contract Services 28,000.00$ 11,293.98$ 16,706.02$

Total 32,560.00$ 13,015.04$ 19,544.96$
Capital Outlays
6870-40 Equipment -$ -$ -$

Total -$ -$ -$

PARKS DEPARTMENT TOTAL 104,105.41$ 33,967.36$ 70,138.05$
33%

Financial-2015-03.xlsx/2013-2014 YTD 7



CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

PUBLIC WORKS DEPT - Expenditures
FY-2014/2015 FY-2014/2015 FY-2014/2015

Personnel Budget Thru 02/28/15 Balance
6110-50 Wages 77,889.60$ 26,178.21$ 51,711.39$
6120-50 Overtime 8,438.04$ 1,627.33$ 6,810.71$
6145-50 Certification Pay 3,600.00$ -$ 3,600.00$
6150-50 Social Security 6,745.07$ 2,163.83$ 4,581.24$
6160-50 TMRS Retirement 4,011.77$ 1,345.00$ 2,666.77$
6170-50 Health Insurance 11,534.40$ 4,156.66$ 7,377.74$
6180-50 Workers' Compensation 3,910.06$ -$ 3,910.06$

Total 116,128.94$ 35,471.03$ 80,657.91$
Maintenance & Supplies
6210-50 Maintenance: Building 2,000.00$ -$ 2,000.00$
6220-50 Maintenance: Vehicles 1,500.00$ 1,025.37$ 474.63$
6230-50 Supplies: Office 5,500.00$ 468.05$ 5,031.95$
6240-50 Supplies: Small Tools 1,000.00$ 26.47$ 973.53$
6245-50 Supplies: General 4,000.00$ 1,225.87$ 2,774.13$
6250-50 Supplies: Vehicle Fuel 1,000.00$ 808.17$ 191.83$
6255-50 Mosquito/Weed Control -$ -$ -$
6260-50 Signs 1,500.00$ 620.00$ 880.00$
6280-50 Road Repair/Maintenance 2,500.00$ -$ 2,500.00$
6281-50 Street Maintenance (Sales Tax) 16,750.00$ -$ 16,750.00$
6285-50 Storm Drainage/Maintenance 10,000.00$ -$ 10,000.00$

Total 45,750.00$ 4,173.93$ 41,576.07$
Services
6310-50 Telephone & Internet 1,210.00$ 351.81$ 858.19$
6315-50 Telephone: Cellular 360.00$ 270.00$ 90.00$
6320-50 Utilities: Electric 3,000.00$ 1,121.19$ 1,878.81$
6321-50 Electricity - Street Lights 12,200.00$ 4,104.39$ 8,095.61$
6352-50 Animal Control Services 1,000.00$ -$ 1,000.00$
6366-50 Engineering Fees 3,000.00$ 950.00$ 2,050.00$
6372-50 Training 750.00$ 770.36$ (20.36)$
6369-50 Outside Services 2,000.00$ -$ 2,000.00$

Total 23,520.00$ 7,567.75$ 15,952.25$
Capital Outlays
6820-50 Facilities -$ -$ -$
6870-50 Equipment -$ -$ -$
6880-50 Vehicles -$ -$ -$

Total -$ -$ -$

PUBLIC WORKS DEPARTMENT TOTAL 185,398.94$ 47,212.71$ 138,186.23$
25%

GENERAL FUND

TOTAL EXPENDITURES 1,532,435.61$ 491,595.53$ 1,040,840.08$
32%
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CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

UTILITY FUND REVENUE
FY-2014/2015 FY-2014/2015 FY-2014/2015

Revenue Budget Thru 02/28/15 Balance
4051-2 Interest: Checking 300.00$ 113.66$ 186.34$
4090-2 Miscellaneous 1,000.00$ 1,363.33$ (363.33)$
4710-2 Sales of Water 270,000.00$ 95,632.21$ 174,367.79$
4715-2 Water Tap Fees 1,500.00$ -$ 1,500.00$
4721-2 Late Fees 18,000.00$ 8,127.20$ 9,872.80$
4810-2 Sewer Service Sales 140,000.00$ 61,459.70$ 78,540.30$
4910-2 Refuse Collection 105,000.00$ 41,323.55$ 63,676.45$
4920-2 UF Sales Tax 9,187.50$ 3,099.20$ 6,088.30$
4999-2 Contribution from GF Reserve 232,622.62$ 38,710.06$ 193,912.56$

Total 777,610.12$ 249,828.91$ 527,781.21$
32%
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CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

UTILITY FUND EXPENDITURES 211,118.85$
WATER DEPARTMENT - Expenditures

FY-2014/2015 FY-2014/2015 FY-2014/2015
Personnel Budget Thru 02/28/15 Balance
6110-70 Wages 100,790.40$ 36,241.02$ 64,549.38$
6120-70 Wages, Overtime 676.13$ 202.88$ 473.25$
6145-70 Certification Pay 1,980.00$ 685.41$ 1,294.59$
6150-70 Social Security 7,713.78$ 2,870.38$ 4,843.40$
6160-70 TMRS Retirement 4,587.93$ 1,778.18$ 2,809.75$
6170-70 Health Insurance 11,534.40$ 4,384.45$ 7,149.95$
6180-70 Workers' Compensation 3,201.87$ -$ 3,201.87$

Total 130,484.51$ 46,162.32$ 84,322.19$
Maintenance & Supplies
6210-70 Maintenance: Facilities 1,500.00$ 123.25$ 1,376.75$
6220-70 Maintenance: Vehicles 1,500.00$ 24.10$ 1,475.90$
6230-70 Supplies: Office 1,000.00$ -$ 1,000.00$
6232-70 Supplies: Postage 4,400.00$ 1,736.70$ 2,663.30$
6234-70 Supplies: Billing 1,500.00$ 963.00$ 537.00$
6236-70 Supplies: Software 3,750.00$ -$ 3,750.00$
6238-70 Supplies: Meters 1,000.00$ 743.69$ 256.31$
6245-70 Supplies: General 45,000.00$ 14,318.91$ 30,681.09$
6250-70 Supplies: Vehicle Fuel 2,000.00$ 649.63$ 1,350.37$
6265-70 Uniforms and PPE 1,000.00$ 174.98$ 825.02$

Total 62,650.00$ 18,734.26$ 43,915.74$
Services
6310-70 Telephone 1,300.00$ 351.81$ 948.19$
6315-70 Telephone: Cellular 420.00$ 200.00$ 220.00$
6320-70 Utilities: Electric 22,000.00$ 8,735.95$ 13,264.05$
6322-70 Utilities: Gas -$ -$ -$
6324-70 Surface Water Purchase 125,000.00$ 33,373.56$ 91,626.44$
6340-70 Printing & Advertising 700.00$ -$ 700.00$
6348-70 Regulatory/Permitting 3,000.00$ 1,535.50$ 1,464.50$
6355-70 Bank Service Charges 1,000.00$ 585.82$ 414.18$
6358-70 Water Conservation Program 1,400.00$ -$ 1,400.00$
6366-70 Engineering Fees 2,000.00$ -$ 2,000.00$
6369-70 Laboratory Analysis 3,500.00$ 1,036.91$ 2,463.09$
6372-70 Training/Travel 2,000.00$ 235.00$ 1,765.00$
6399-70 Water Contingency 2,500.00$ -$ 2,500.00$

Total 164,820.00$ 46,054.55$ 118,765.45$

Capital Outlays
6870-70 Equipment -$ -$ -$
6880-70 Vehicles -$ -$ -$
6902-70 Facilities - Water Distribution 50,000.00$ 68,707.80$ (18,707.80)$

Total 50,000.00$ 68,707.80$ (18,707.80)$
Transfers
2401 To General Fund 143,891.59$ -$ 143,891.59$

Total 143,891.59$ -$ 143,891.59$

WATER DEPARTMENT TOTAL 551,846.10$ 179,658.93$ 372,187.17$
33%
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CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

SEWER DEPARTMENT - Expenditures
FY-2014/2015 FY-2014/2015 FY-2014/2015

Personnel Budget Thru 02/28/15 Balance
6110-80 Wages 40,387.20$ 8,590.68$ 31,796.52$
6120-80 Wages, Overtime 4,219.02$ 322.84$ 3,896.18$
6145-80 Certification Pay 1,980.00$ -$ 1,980.00$
6150-80 Social Security 3,353.56$ 692.28$ 2,661.28$
6160-80 TMRS Retirement 1,994.60$ 426.34$ 1,568.26$
6170-80 Health Insurance 5,767.20$ 865.90$ 4,901.30$
6180-80 Workers' Compensation 2,027.44$ -$ 2,027.44$

Total 59,729.02$ 10,898.04$ 48,830.98$
Maintenance & Supplies
6215-80 Maintenance: Equipment 2,500.00$ -$ 2,500.00$
6245-80 Supplies: General 3,000.00$ 4.49$ 2,995.51$
6250-80 Supplies: Vehicle Fuel 2,200.00$ 303.30$ 1,896.70$
6270-80 Mileage Reimbursement 500.00$ -$ 500.00$

Total 8,200.00$ 307.79$ 7,892.21$
Services
6315-80 Telephone: Cellular 360.00$ 30.00$ 330.00$
6320-80 Utilities: Electric 12,500.00$ 3,807.58$ 8,692.42$
6366-80 Engineering Fees 1,000.00$ -$ 1,000.00$
6369-80 Outside Services 2,000.00$ 9,442.15$ (7,442.15)$
6372-80 Training/Travel 600.00$ -$ 600.00$
6398-80 Contract: Treatment 18,500.00$ 6,445.61$ 12,054.39$
6399-80 Contingency 6,000.00$ -$ 6,000.00$

Total 40,960.00$ 19,725.34$ 21,234.66$
Capital Outlays
6902-80 Facilities -$ -$ -$

$0.00 $0.00 $0.00

SEWER DEPARTMENT TOTAL 108,889.02$ 30,931.17$ 77,957.85$
28%
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CITY OF SHOREACRES FY-2014/2015 MONTHLY BUDGET REPORT 3/19/2015

REFUSE COLLECTION - Expenditures
FY-2014/2015 FY-2014/2015 FY-2014/2015

Refuse Collection Budget Thru 02/28/15 Balance
6245-90 Supplies: General -$ -$ -$
6285-90 Heavy Pick-Up 24,000.00$ 9,908.66$ 14,091.34$
6394-90 Collection Contract 85,000.00$ 26,230.95$ 58,769.05$
6920-90 UF Sales Tax 7,875.00$ 3,099.20$ 4,775.80$

116,875.00$ 39,238.81$ 77,636.19$

REFUSE DEPARTMENT TOTAL 116,875.00$ 39,238.81$ 77,636.19$
34%

UTILITY FUND

EXPENDITURE TOTAL 777,610.12$ 249,828.91$ 527,781.21$
32%

FY-2014/2015 FY-2014/2015
Water Service Budget Thru 02/28/15
4710-2 Sales of Water 270,000.00$ 95,632.21$
6324-70 Surface Water Purchase (125,000.00)$ (33,373.56)$

145,000.00$ 62,258.65$

FY-2014/2015 FY-2014/2015
Sewer Service Budget Thru 02/28/15
4810-2 Sewer Service Sales 140,000.00$ 61,459.70$
6398-80 Contract: Treatment (18,500.00)$ (6,445.61)$

121,500.00$ 55,014.09$

FY-2014/2015 FY-2014/2015
Refuse Collection Budget Thru 02/28/15
4910-2 Refuse Collection 105,000.00$ 41,323.55$
6285-90 Heavy Pick-Up (24,000.00)$ (9,908.66)$
6394-90 Collection Contract (85,000.00)$ (26,230.95)$

(4,000.00)$ 5,183.94$
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General Fund Utility Fund Service Deposits
Credits Debits Balance Credits Debits Balance Credits Debits Balance

124,115.39$ 54,183.97$ 57,463.73$

OCT 180,522.96$ (249,617.46)$ 55,020.89$ 13,501.36$ (41,182.21)$ 26,503.12$ 32,912.15$ (3,743.31)$ 86,632.57$
Gain/(Loss) (69,094.50)$ Gain/(Loss) (27,680.85)$ Gain/(Loss) 29,168.84$

NOV 74,791.71$ (87,260.11)$ 42,552.49$ 68,922.99$ (61,982.80)$ 33,443.31$ 500.00$ (32,901.52)$ 54,231.05$
Gain/(Loss) (12,468.40)$ Gain/(Loss) 6,940.19$ Gain/(Loss) (32,401.52)$

DEC 172,166.56$ (142,615.18)$ 72,103.87$ 74,375.88$ (89,711.84)$ 18,107.35$ 400.00$ (57.61)$ 54,573.44$
Gain/(Loss) 29,551.38$ Gain/(Loss) (15,335.96)$ Gain/(Loss) 342.39$

JAN 602,890.58$ (167,947.78)$ 507,046.67$ 61,055.52$ (57,037.09)$ 22,125.78$ 200.00$ -$ 54,773.44$
Gain/(Loss) 434,942.80$ Gain/(Loss) 4,018.43$ Gain/(Loss) 200.00$

FEB 208,861.37$ (109,196.92)$ 606,711.12$ 48,169.14$ (46,187.20)$ 24,107.72$ 400.00$ -$ 55,173.44$
Gain/(Loss) 99,664.45$ Gain/(Loss) 1,981.94$ Gain/(Loss) 400.00$

MAR 606,711.12$ 24,107.72$ 55,173.44$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

APR 606,711.12$ 24,107.72$ 55,173.44$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

MAY 606,711.12$ 24,107.72$ 55,173.44$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

JUN 606,711.12$ 24,107.72$ -$ 55,173.44$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

JUL 606,711.12$ 24,107.72$ 55,173.44$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

AUG 606,711.12$ 24,107.72$ 55,173.44$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) -$

SEP 606,711.12$ 24,107.72$ 700.00$ (10.08)$ 55,863.36$
Gain/(Loss) -$ Gain/(Loss) -$ Gain/(Loss) 689.92$

1,239,233.18$ (756,637.45)$ 266,024.89$ (296,101.14)$ 35,112.15$ (36,712.52)$

Gain/(Loss) 482,595.73$ Gain/(Loss) (30,076.25)$ Gain/(Loss) (1,600.37)$



TxCDBG Fund
Credits Debits Balance

1,308.74$

OCT 0.02$ (22.00)$ 1,286.76$
Gain/(Loss) (21.98)$

NOV 0.02$ (22.00)$ 1,264.78$
Gain/(Loss) (21.98)$

DEC 99,393.44$ (22.00)$ 100,636.22$
Gain/(Loss) 99,371.44$

JAN 148,807.54$ (22.96)$ 249,420.80$
Gain/(Loss) 148,784.58$

FEB 3.82$ (23.41)$ 249,401.21$
Gain/(Loss) (19.59)$

MAR 249,401.21$
Gain/(Loss) -$

APR 249,401.21$
Gain/(Loss) -$

MAY 249,401.21$
Gain/(Loss) -$

JUN 249,401.21$
Gain/(Loss) -$

JUL 249,401.21$
Gain/(Loss) -$

AUG 249,401.21$
Gain/(Loss) -$

SEP 249,401.21$
Gain/(Loss) -$

248,204.84$ (112.37)$

Gain/(Loss) 248,092.47$



Deposits Interest Withdrawals Balance
795,581.88$

OCT 59,427.57$ 17.66$ (150,000.00)$ 705,027.11$
Gain/(Loss) (90,554.77)$

NOV -$ 16.50$ -$ 705,043.61$
Gain/(Loss) 16.50$

DEC -$ 24.06$ (49,647.05)$ 655,420.62$
Gain/(Loss) (49,622.99)$

JAN -$ 25.87$ -$ 655,446.49$
Gain/(Loss) 25.87$

FEB -$ 22.12$ -$ 655,468.61$
Gain/(Loss) 22.12$

MAR -$ 655,468.61$
Gain/(Loss) -$

APR -$ 655,468.61$
Gain/(Loss) -$

MAY -$ 655,468.61$
Gain/(Loss) -$

JUN -$ 655,468.61$
Gain/(Loss) -$

JUL -$ 655,468.61$
Gain/(Loss) -$

AUG (59,427.57)$ 596,041.04$
Gain/(Loss) (59,427.57)$

SEP (100,000.00)$ 496,041.04$
Gain/(Loss) (100,000.00)$

59,427.57$ 106.21$ (359,074.62)$

Gain/(Loss) (299,540.84)$

TexPool



Certificates of Deposit

Certificate Issue Date Term Value Interest Rate Interest Paid Maturity Date Maturity Value
42716758 7/19/2013 12 months 60,161.20$ 0.0500% 30.08$ 7/19/2014 60,191.28$
42716757 7/19/2013 12 months 60,161.20$ 0.0500% 30.08$ 7/19/2014 60,191.28$
42713649 2/19/2014 26 months 64,709.55$ 0.8500% 3,025.17$ 4/19/2016 67,734.72$
42713648 2/19/2014 26 months 64,709.55$ 0.8500% 3,025.17$ 4/19/2016 67,734.72$

249,741.50$ 6,110.50$ 255,852.00$

Laddered Investment Plan

Certificate Maturity Date Next Term Maturity Date Next Term Maturity Date Next Term Maturity Date
42716758 7/19/2014 36 months 7/19/2017 48 months 7/19/2021 48 months 7/19/2025
42716757 7/19/2014 48 months 7/19/2018 48 months 7/19/2022 48 months 7/19/2026
42713649 4/19/2016 39 months 7/19/2019 48 months 7/19/2023 48 months 7/19/2027
42713648 4/19/2016 51 months 7/19/2020 48 months 7/19/2024 48 months 7/19/2028



2014 Taxable Value: 84,941,588.00$ Budgeted Tax Revenue: 850,618.81$ Delinquent Taxes: -$

Correction (+/-) Adjusted Value Current Levy Collections Correction Current Levy Collections Month YTD

OCT 14,412,178.00$ 99,353,766.00$ 838,924.23$ 14,546.79$ 26.33$ 32,184.95$ 1,129.03$ 15,779.96$ 15,779.96$

NOV 1,166,281.00$ 100,520,047.00$ 848,772.10$ 32,024.32$ -$ 32,184.95$ 1,676.79$ 34,066.86$ 49,846.82$

DEC -$ 100,520,047.00$ 848,772.10$ 414,436.89$ 1,740.43$ 33,951.71$ 2,356.01$ 416,898.25$ 466,745.07$

JAN 889,373.00$ 101,409,420.00$ 856,281.80$ 247,103.39$ (354.64)$ 33,597.07$ 1,715.49$ 248,818.88$ 715,563.95$

FEB 900,250.00$ 102,309,670.00$ 863,883.34$ 76,764.61$ 1,593.67$ 35,190.74$ 5,754.61$ 85,769.18$ 801,333.13$

MAR

APR

MAY

JUN

JUL

AUG

SEP

17,368,082.00$ Correction Collection 784,876.00$ 3,005.79$ Collection 12,631.93$ 801,333.13$ Disbursed
92% 35% 100%

Tax Roll 2014 Taxes Delinquent Taxes Disbursed Totals



FY-2013 FY-2014 FY-2013 FY-2014

OCT 8,980.06$ 6,678.72$ (2,301.34)$ -26% OCT 2,370.79$ 1,669.68$ (701.11)$ -30%

NOV 9,483.17$ 6,403.48$ (3,079.69)$ -32% NOV 2,370.79$ 1,600.87$ (769.92)$ -32%

DEC 5,648.48$ 5,618.75$ (29.73)$ -1% DEC 1,412.12$ 1,404.69$ (7.43)$ -1%

JAN 3,752.74$ 7,133.20$ 3,380.46$ 90% JAN 938.19$ 1,783.30$ 845.11$ 90%

FEB 8,539.60$ 6,098.90$ (2,440.70)$ -29% FEB 2,134.90$ 1,524.72$ (610.18)$ -29%

MAR 6,122.42$ MAR 1,530.60$

APR 5,339.79$ APR 1,334.95$

MAY 5,641.02$ MAY 1,410.26$

JUN 5,058.81$ JUN 1,264.70$

JUL 5,554.02$ JUL 1,388.51$

AUG 6,112.63$ AUG 1,528.16$

SEP 8,395.92$ SEP 1,679.18$

TOTAL 78,628.66$ 31,933.05$ (46,695.61)$ -59% TOTAL 19,363.15$ 7,983.26$ (11,379.89)$ -59%

BUDGET 52,000.00$ 67,000.00$ BUDGET 13,000.00$ 16,750.00$
+ / - 26,628.66$ (35,066.95)$ + / - 6,363.15$ (8,766.74)$

151% 48% 149% 48%

General Sales Tax (4030) Road Maintenance Sales Tax (4035)
+ / - + / -
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ORDINANCE No. 2015-178
CITY OF SHOREACRES, TEXAS

AN ORDINANCE AMENDING THE CODE OF THE CITY OF
SHOREACRES TO REQUIRE THAT THE RECORDINGS OF CITY
COUNCIL MEETINGS TO BE USED AND RETAINED TO SATISFY
TEXAS GOVERNMENT CODE; CONTAINING A SEVERABILITY
CLAUSE; MAKING VARIOUS FINDINGS AND PROVISIONS RELATING
TO THE SUBJECT; FINDING COMPLIANCE WITH THE OPEN
MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE HEREOF.

* * * * *

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHOREACRES:

That, the facts and matters set forth in the preamble of this Ordinance are hereby

found to be true and correct; and,

That if any section, clause, sentence, or phrase of this Ordinance is held to be invalid

or unconstitutional by any court of competent jurisdiction, then said holding shall in

no way affect the validity of the remaining portions of this Ordinance; and,

That the City Council officially finds, determines, recites, and declares that a

sufficient written notice of the date, hour, place and subject of this meeting of the City

Council was posted at a place convenient to the public at the City Hall of the City for

the time required by law preceding this meeting, as required by the Open Meetings

Law, Chapter 551, Texas Government Code; and that this meeting has been open to

the public as required by law at all times during which this ordinance and the subject

matter thereof has been discussed, considered and formally acted upon. The City

Council further ratifies, approves and confirms such written notice and the contents

and posting thereof.

That section 2-83 of the Shoreacres City Code is hereby amended to read as follows:

Sec. 2-83. Rules of order and procedure for council meetings.

(a) Time of meetings/closed sessions. Regular meetings of the city council shall be

held on the 2nd and the 4th Monday of each month in the council chambers, city

hall, commencing at 7:00 p.m. except when agreed on by majority vote of council

to another time/date. The order of business shall be described in subsection (b)

(order of business).

Closed sessions will be scheduled as needed on the regular agenda.
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The council shall not consider any resolution, motion, or matter that does not

affect the conduct of the business of the City of Shoreacres or its corporate

powers or duties as a municipal corporation. The council shall not consider any

resolution or motion supporting or disapproving any legislation or action pending

in the Legislature of the State of Texas, the Congress of the United States, or

before any officer or agency of said state or nation unless such proposed

legislation or action, if adopted, will affect the conduct of the municipal business

or the powers and duties of the City of Shoreacres or its officers or employees as

such. Communications that do not directly relate to the conduct of business for

the City of Shoreacres shall be provided to council on an information only basis.

Such communications may be submitted on a council agenda upon request of a

council member.

(b) Order of business. The agenda for regular council meetings shall be taken up for

consideration in substantially the following order. The mayor or a member of

council may at any time, by majority consent, change the order of the agenda

items. City council agenda items that are continued from one meeting to another

shall have preference on the agenda. If items are scheduled for a specific time,

the council will attempt to address those issues at the specific time.

7:00 p.m. Call to order

Roll call

Pledge of Allegiance (at the discretion of the presiding officer)

Special presentations

[Approval of minutes]

Council reports/general requests

Public comments

Administrative reports

Business

Closed session (if applicable)

Adjourn

(c) The following is a general policy statement discussing the process and/or policy

related to the order of business (subsection (b)):

(1) Call to order. The presiding officer will call the meeting to order at the

posted time.

(2) Roll call. The city clerk will call roll as the first order of business at each

meeting.

(3) Pledge of allegiance. The presiding officer will lead in the Pledge of

Allegiance as the second order of business at each meeting, if desired.
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(4) Special presentations. Special presentations in recognition of persons or

groups, or for the promotion of an event or service shall be scheduled by

the mayor and city clerk. Requests for special presentations must be

submitted to the city clerk in writing pursuant to the agenda deadlines.

[(5) Approval of minutes. Minutes of the city council meetings shall be

submitted to the council for approval and/or correction in draft form at a

subsequent regular meeting. Only members of the council and the city

clerk have the authority to make revisions to the minutes, subject to a

majority vote of the city council.]

([6]5) Council reports/general requests. Each regular meeting agenda will

provide for "council comments and general requests". This is the

opportunity for the council members to ask questions for clarification,

provide information to staff or other members of council, request staff to

report back on a matter, or to request staff to place a matter on a

subsequent agenda.

([7]6) Public comments. Time shall be reserved on each regular meeting

agenda to provide an opportunity for members of the public to directly

address the council. Each person shall be subject to the provisions of this

article. Any item of interest not appearing on the agenda that is presented

by a member of the public under "citizen's comments" may be referred to

the city clerk, mayor, or a member of council for investigation and

placement on a future agenda if desired.

All citizens must observe the following rules with respect to comment and

testimony:

a. Five-minute limit. Comment and testimony shall be limited to five

minutes for each member of the public who wishes to speak.

"Applicants" or "appellants" are not held to this time limit. (See

hearings and appeals.) All comments and testimony shall be from

the podium or other approved council location; no comment shall

be shouted from the audience. The city clerk shall set the timer for

five minutes and comments will conclude at the end of the five-

minute limit. Questions for staff or the applicant shall be made

through the presiding officer. Any such questions are part of the

five-minute limit.

b. Additional time. If additional time is needed for public commentary,

citizens must ask for this at the outset of the comment period and

have it approved by the city council.
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c. Less time. The council may limit the total amount of time devoted

to public comment, the amount of time offered to each speaker, or

the number of speakers to be heard on an issue, or may make

such other modifications as the council deem appropriate. To the

extent practicable, the council and/or city clerk shall include notice

of such modification or limit in published notice of the meeting.

d. Speak only once. Second opportunities for a member of the public

to speak on the same issue or agenda item will not be permitted

unless mandated by law. No member of the public may give all or

part of their time to speak to another member of the public.

e. Addressing the council. Comments and testimony are to be

directed to the city council. Dialogue between and inquiries from

citizens and members of the staff or the seated audience is not

permitted. Unless otherwise authorized by motion and vote of the

council, inquiries which require staff response shall be referred to

staff for response at a later time.

f. Disruptive comments or conduct. No person who addresses

council shall make any belligerent, personal, impertinent,

redundant, slanderous, loud, threatening, abusive or disparaging

remark, statement or commentary toward the council, staff or

other individuals in a manner which disrupts, disturbs, or

otherwise impedes the orderly conduct of the council meeting. Nor

shall any person engage in any other disorderly conduct which so

disrupts, disturbs or impedes the orderly conduct of the meeting.

Council shall be held to the same standards. Nothing in this

section shall prohibit or discourage orderly criticism of any city

decision or policy within the limits of these rules. Any violation of

this rule shall be grounds for terminating the citizen's comment

period. Continued inappropriate behavior or comments, after

having been directed to discontinue, shall be grounds for removal

from the meeting.

([8]7) Administrative reports. Administrative reports are reports and

recommendations from administrative staff intended for council

discussion or to inform council of items of interest.

Staff reports and related background material regarding these agenda

items should be received by the city clerk by noon, four days prior to the

meeting.
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([9]8) Business. All items of business, such as contracts, agreements,

ordinances, and resolutions that require action to be addressed by council

should be presented under business. During discussion council members

may ask questions of staff or other members of council for clarification.

The city administrator shall serve as a resource to the council and provide

information to facilitate its ability to make informed decisions. The mayor

may allow public comment or testimony germane to the item of business

under consideration by council.

([10]9) Closed session (if applicable). Closed sessions will be carried out

according to Texas Laws, or as defined by law.

([11]10) Adjournment. Generally, council meetings should adjourn by 10:00 p.m.

Any items not completed at the conclusion of a meeting shall be continued at the next

regular meeting and shall be considered before any new items within their category.

That section 2-86 of the Shoreacres City Code is hereby amended to read as follows:

Sec. 2-86. Policies regarding the conclusion of council meeting.

(a) Following a council meeting it is the city [clerk's] secretary’s responsibility to[:]

ensure that the city council meeting audio or video recording is retained

according to Texas Government Code.

[Prepare accurate minutes of the official record of the meeting. Minutes need to

be clear, concise, precise, and unambiguous. Minutes need to show exactly what

actions were taken and what decisions were made at the meeting but not

necessarily everything that was said. The facts contained in the minutes are

treated as evidence in a court of law.

The minutes must include:

Type of meeting.

Name of body.

Location, date and time of meeting.

Officials present/absent.

Topics of business.

Actions taken on topics of business.

Record of motions.

Record of voting.

Time of adjournment.

Signature blocks for presiding officer and clerk.

The mayor or presiding officer and city clerk's signature must appear together on

the same page, as the city clerk attests to the mayor's signature. At least one

paragraph of the minutes must also appear on this page.

Final minutes are usually prepared within two to three weeks following the

meeting. The city clerk reviews the final draft, then places on an upcoming

agenda for council approval.

Minutes are kept in accordance to law in the city clerk's department.]



City of Shoreacres Ordinance No. 2015-178

Page 6 of 7

(b) Administrative mandamus. Persons who are dissatisfied with a decision of the

city council may have the right to seek review of that decision by a court. In

addition, the city has adopted Section 1094.6 of the Code of Civil Procedure

which generally limits to 90 days' time limit within which the decision of city

boards and agencies may be judicially challenged.

(c) Appeals and continuances. Appeals shall be filed with the city clerk (unless

otherwise provided by Code) pursuant to applicable state and local regulations.

Appeals not filed pursuant to the provisions of local regulations shall not be

submitted to the city council until same complies with local provisions.

(d) Reconsideration and rescission.

(1) Except for votes regarding matters which are quasi judicial, involve the

adoption of an ordinance, or where reconsideration is governed by a

specific law, ordinance or resolution, any member of the council voting in

a majority on any action of the council may, at the same meeting, or at a

regular council meeting held within 35 days after such action, move to

reconsider such action. In the latter case, a request for reconsideration

shall be submitted to the city clerk at least four days prior to such meeting

and shall be placed on the agenda. A written request for reconsideration

submitted to council shall be provided to all council members on an

informational basis. A vote reconsider must be seconded and requires the

affirmative vote of a majority of the council for passage. A vote to

reconsider may be continued to a date certain. The council may adopt

specific rules governing reconsideration of designated types of actions or

matters.

(2) A written request for council reconsideration of a quasi judicial decision by

any interested party shall be filed with the city clerk within ten days of the

decision. A copy of the request for reconsideration shall be provided to all

council members. After a request has been filed with the city clerk, any

council member may instruct the city clerk to place such request on the

next regular council agenda. A council member may also directly request

reconsideration of a quasi judicial decision by instructing the city clerk to

place such request on the next council agenda. Unless the city clerk is so

instructed by a council member within 35 days of a decision, any request

for reconsideration shall be deemed denied and no further requests for

reconsideration shall be entertained. In such case, the clerk shall so notify

the party requesting reconsideration as well as the applicant or subject of

the decision, if different. If reconsideration is placed on the council

agenda, voting shall follow (1) above.
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(3) The council may rescind, repeal or annul any prior action taken with

reference to any legislative matter so long as the action to rescind, repeal

or annul complies with all the rules applicable to the initial adoption,

including any special voting or notice requirements unless otherwise

specified by law.

PASSED AND APPROVED this the 9th day of March 2015.

( C I T Y S E A L )
____________________________
Rick Moses, Mayor

ATTEST:

_____________________________
David K. Stall, CFM
City Secretary
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