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1 Introduction 

This progress report is a review and look ahead of key activities and status for 
Miramar Shoreline Restoration project. This report summarizes the project 
progress between April 02 through April 18, 2014. 

2 Health Safety and Environmental (HSE) 
Issues 

No health and safety incidents or issues were reported or identified during this 
period. 

3 Key issues to be resolved 

 No issues identified at present. 

4 Key activities completed during this period 

Date Activity 

02 April 2014  Kick-off meeting with David Stall at City Hall.  Meeting notes 

distributed April 07 and amended and resent on April 17. 

 Notice to Proceed date. 

5 Key activities planned during next period 

Date Activity 

22 April 2014  First Advisory Group meeting. 

21 April through 

02 May 2014 

 Anticipate start of field activities for surveying and wetlands delineation 

work. 

6 Scope Changes 

None identified. 
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7 Project Financials 

Project financials will be updated monthly based on prior months labor and 
expense costs. 

 Spent Authorized / Change 

Prior Periods $- $230,380.00 

Current Period (updated 

monthly - not updated in 

current report) 

$- $0.00 

Total $- $230,380.00 
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