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1 Introduction

This progress report is a review and look ahead of key activities and status for
Miramar Shoreline Restoration project. This report summarizes the project
progress May 17 through May 30, 2014.

2 Health Safety and Environmental (HSE)
Issues

No health and safety incidents or issues were reported or identified during this
period.

3 Key issues to be resolved

e None identified.

4 Key activities completed during this period
Date Activity
19 May 2014 e  Completion of wetland delineation work

20 May 2014 e 3" Advisory Committee Meeting
e 1° Public Meeting

Week of 19 May | ® Development of park amenities plan
2014 e Refinement of shoreline alternatives including first draft cost estimates.

e Confirmation by advisory committee of rock riprap as preferred
shoreline protection alternative.

e Confirmation by advisory committee of park amenities concept design
including overlooks (number to be determined), trail along shoreline,
and potential palm plantings along shore (number to be determined).

Week of 26 May | ®  Refinement of park amenities and shoreline protection alternatives
2014 e Receipt of initial survey results by Arup

e Commencement of geotechnical exploration
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5 Key activities planned during next period
Date Activity
02 June through e Preliminary design development
08 June 2014 e Completion of geotechnical field work.
e Development of preliminary shoreline protection alignment
08 June through e Finalization of geotechnical, surveying, and wetland delineation
17 June 2014 documentation.

e  Preliminary design development including shoreline alignment, overlook

structures design.

e Meeting between Larry Wise and Jayo Washington on June 12 to
receive feedback from advisory committee.

e Preparation of materials for 2" public input meeting.

6 Scope Changes

None identified.

7 Project Financials

Project financials will be updated monthly based on prior months labor and

expense costs.

Spent Authorized / Change
Prior Periods $6,775 $230,380.00
Current Period (updated $5,725 $0.00
monthly - not updated in
current report)
Total $12,500.00 $230,380.00

Note: Costs through May 25 including subconsultants through April.
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